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OIL AND GAS DEVELOPMENT COMPANY LIMITED




OUR THEME IS ONENESS

Unity and oneness are fundamental principles espoused by OGDCL, operating as a corporate paradigm where eleven thousand
employees come together as one to serve one company and one nation in perfect harmony and unison. These principles are
integral in fostering a sense of teamwork and collaboration amongst individuals and teams, creating an environment of mutual
trust and respect. They also serve to foster a sense of shared purpose and dedication, helping to drive the organization
towards its aspirations. We believe in an integrated setting, it is essential to maintain a culture of innovation, creativity and
continuous improvement. This is facilitated by a commitment to synergism and unification, fostering an environment of
: transparency, open communication, and collaboration. Further, these principles
___ensure that everyone in the organization is pulling in the same direction, working
" towards a common goal and purpose, and that is the theme and message of our
+ -~ Annual Report - Oneness.

Bl

ONE COMPANY; ONE NATION; ONE VISION.
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OGDCL, which is the national oil and gas
company of Pakistan, stands as a
preeminent leader due to its highest
exploration acreage, oil and gas reserves
and production output in the Country. The
Company was established in 1961 as a
Public Sector Corporation before being
converted to a Public Limited Company in
October 1997. OGDCL made its debut on
the Pakistan Stock Exchange in October
2003, followed by the listing of its Global
Depository Shares on the London Stock
Exchange in December 2006.

The Company operates under a
commitment to sustainability and
responsible development, ensuring that its
operations have a minimal impact on the
environment and local communities. It also
prioritizes the health and safety of its
employees and contractors, implementing
stringent safety protocols and standards to
ensure a safe and secure workplace.
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FIGURES

PRINCIPAL BUSINESS ACTIVITIES

OGDCL's primary operationsinvolve exploration, development and production of oil and gas resources in Pakistan, as well as related activities.

MAJOR CUSTOMERS

The primary clients of OGDCL's crude oil and condensate production are refineries, while natural gas is supplied to the gas distribution companies,

power generation companies and fertilizer industries.

GEOGRAPHICAL PRESENCE

OGDCL's exploration portfolio comprises 48 owned and operated joint venture exploration licenses and 77 D&P leases, complemented by its working interest
in 9 exploration blocks and 34 D&P leases, operated by other E&P companies. These oil and gas assets are present in all four provinces of Pakistan. Moreover,
the Company holds working interest in offshore block-5 in Abu Dhabi, besides being an equity holder in Reko Dig Mining project in Balochistan.

PRODUCT PORTFOLIO m ((X [ )
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29

TONS PER DAY

720

TONS PER DAY

764

MMCF PER DAY

32,478

BARRELS PER DAY

CRUDE OIL GAS LPG SULPHUR
MAJOR PRODUCING FIELDS
CRUDE OIL GAS LPG SULPHUR
NASHPA, PASAKHI, CHANDA UCH, QADIRPUR, KPD-TAY, NASHPA, KPD-TAY, DAKHNI
NASHPA, SINJHORO, TOGH SINGHORO, MELA

KUNNAR, SONO, SINJHORO



PRODUCT-WISE SHARE NnNeT saLES

OWNERSHIP

CRUDE OIL 49%
Rs 414  oas 41%
BILLION LPG & others @ 10%
Q GOVERNMENT <|5 GENERAL Q
i OF PAKISTAN : PUBLIC '

PRODUCT-WISE MARKET SHARE

CRUDE OIL GAS LPG

46% 29% 36%
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POSITION INPETROLEUM VALUE CHAIN

UPSTREAM

EXPLORATION
- Seismic acquisition
- Drilling operations

PRODUCTION

- Field development
- Hydrocarbon production
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MIDSTREAM

PROCESSING

- Crude oil refining
- Gas processing

TRANSPORTATION
- Pipelines
- Tankers

DOWNSTREAM

(-

MARKETING

- Oil marketing companies
- Gas distribution companies
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Notice is hereby given that the Twenty Sixth Annual General Meeting of Oil and Gas Development Company Limited will
be held at OGDCL Head Office, Islamabad on 30 October 2023, at 9:30 a.m. to transact the following business:

26" ANNUAL GENERAL MEETING R DINARY BUSINESS

1) To confirm the minutes of 25th Annual
General Meeting held on 25 October 2022.

p—— 2) T ive, id dad h
WE GATHER AS ONE Elited accounts of the Company fo the
year ended 30 June 2023 together with

the Directors' and Auditors' Reports
thereon.

3) To approve the final cash dividend @
27.5% i.e. Rs 2.75/- per share for the year
ended 30 June 2023 as recommended by
the Board of Directors. This is in addition
to the three interim cash dividends already
paid during the year amounting to 58% i.e.
Rs 5.80/- per share.

4) To appoint Auditors for the year 2023-
24 and fix their remuneration. The present
auditors M/s KPMG Taseer Hadi & Co.,
Chartered Accountants and M/s. A.F.
Ferguson & Co., Chartered Accountants

ill stand retired on the conclusion of this
eeting.



NOTICEQF 26"AGM

SPECIAL BUSINESS

5) To consider and, if thought fit, approve the circulation of Company's annual audited financial statements through QR enabled code and weblink
as part of notice of Annual General Meeting by passing, with or without any modifications, additions or deletions, the following resolutions as

special resolutions.

6) To transact any other business with the permission of the chair.

Islamabad
9 October 2023

NOTES

1. Participation in the Annual General
Meeting

A member entitled to attend and vote at this
meeting is entitled to appoint another person
as his/her proxy to attend and vote. Proxies in
order to be effective must be received at the
Registered Office of the Company duly
stamped and signed not less than 48 hours
before the meeting.

2. CDC Account holders will further have to
follow the under mentioned guidelines:

a) For attending the meeting

In case of individuals, the account holder or
sub-account holder and/or the person whose
securities are in group account and their
registration details are uploaded as per
regulations, shall authenticate his/her identity
by showing his/her original Computerized
National Identity Card (CNIC) or original

passport at the time to attending the meeting.

In the case of corporate entities, the Board of
Directors' resolution/power of attorney with
specimen signature of the nominee shall be
produced (unless it has been provided earlier)
at the time of attending the meeting.

By order of the Board

(Wasim Ahmad)
A/Company Secretary

a) For appointing proxies

i) In case of individuals, the account holder or
sub-account holder and/or the person whose
securities are in group account and their
registration details are uploaded as per
regulations, shall submit the proxy form as per
the above requirement.

ii) The proxy form shall be witnessed by two
persons whose names, addresses and CNIC
number shall be mentioned on the form.

iii) Attested copies for CNIC or the passport of
the beneficial owners and of the proxy shall be
furnished with the proxy form.

iv) The proxy shall produce his/her original
CNIC or original passport at the time of the
meeting.
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26"AGM

v) In the case of a corporate entity, the Board
of Directors' resolution/power of attorney with
specimen signature of the person nominated
to represent and vote on behalf of the
corporate entity shall be submitted (unless it
has been provided earlier) along with proxy
form to the Company.

3. Video Conference Facility

In accordance with Section 132(2) of the
Companies Act 2017, if the Company receives
consent from members holding in aggregate
10% or more shareholding residing in a
geographical location to participate in the
meeting through video conference at least 7
days prior to the date of Annual General
Meeting, the Company will arrange video
conference facility in that city subject to
availability of such facility in that city. To avail
this facility please submit such request to the
Company Secretary of the Company on given
address:

Company Secretary, Oil and Gas Development
Company Limited, OGDCL House Plot No. 3,
F-6/G-6, Jinnah Avenue, Blue Area, Islamabad

4. Closure of Share Transfer Books

The share transfer books of the Company will
remain closed and no transfer of shares will be
accepted for registration from 19 October
2023 to 30 October 2023 (both days inclusive).

Transfers received in order at the Share
Registrars' office by the close of business on 18
October 2023 will be treated in time for the
purpose of payment of final cash dividend, if
approved by the shareholders.

5. Change in Address
Members are requested to promptly notify any
change in their address.

6. Dividend Payments through Electronic
Mode

In order to receive the future dividends
through electronic mode as per the
requirements of Section 242 of the Companies
Act 2017, shareholders are requested to
provide the following detail:

Title of Bank Account:

Bank Account (IBAN) Number:

Bank's Name:

Branch Name and Address:

CNIC Number of the Shareholder:

Cell Number of the Shareholder:

Landline No. of the Shareholder (if any):

7. Transmission of Annual Audited Financial
Statements through CDC:

The Company has circulated Annual Financial
statements to its members through CDC at
their registered address. Printed copy of above
referred statements can be provided to
members upon request. Request Form is
available on the website of the Company i.e.
www.ogdcl.com

8. Transmission of Annual Reports through
E-Mail:

The SECP vide SRO 787 (1)/2014 dated 8
September 2014 has provided an option for
shareholders to receive audited financial
statements along with notice of annual general
meeting electronically through email. Hence,
members who are interested in receiving the
annual reports and notice of annual general
meeting electronically in future are requested
to send their email addresses on the consent
form placed on the Company's website
www.ogdcl.com, to the Company's Share
Registrar. The Company shall, however
additionally provide hard copies of the annual
report to such members, on request, free of
cost.

9. Availability of Audited Financial
Statements on Company's Website:

The audited financial statements of the
Company for the year ended 30 June 2023



have been made available on the Company's
website, which can be accessed/downloaded
from the following link and QR code:
https://www.ogdcl.com/all-financial-reports in
addition to annual and quarterly financial
statements for the prior years. :

10. Mandatory Registration Details of
Physical Shareholders:

According to section 119 of the Companies
Act, 2017 and regulation 19 of the Companies
(General Provisions and Forms) Regulations
2018, all physical shareholders are advised to
provide their mandatory information such as
CNIC numbers, address, email, mobile/
telephone number, international bank account
number (IBAN), etc., to our share registrar at
their below address immediately to avoid non-
compliance of law or any inconvenience in
future.

CDC Share Registrar Services Limited,
CDC House, 99-B, Block B, S.M.C.H.S.,
Main Shahrah-e-Faisal,

Karachi- 74400

Tel: 492 21 111 111 500

Fax: +92 21 34326053

Website: www.cdcsrsl.com

Email: info@cdcsrsl.com

11. Conversion of Physical Shares in to CDC
Account:
As per Section 72 of the Companies Act 2017

every existing listed company shall be required to replace its physical shares with book-entry form
in a manner as may be specified and from the date notified by the Commission, within a period
not exceeding four years from the commencement of this Act, i.e., 30 May 2017. The shareholders
having physical shareholding are encouraged to open CDC sub- account with any of the brokers or
Investor Account directly with CDC to place their physical shares into scrip less form, this will
facilitate them in many ways, including safe custody and sale of shares, any time they want, as the
trading of physical shares is not permitted as per existing regulations of the Pakistan Stock
Exchange.

12. Unclaimed Dividends and Share Certificates

The Company has previously discharged its responsibility under Section 244 of the Companies Act
2017, whereby the Company approached the shareholders to claim their unclaimed dividends and
undelivered shares certificates in accordance with the law. Shareholders, whose dividends and
share certificates are still unclaimed/undelivered, are hereby once again requested to approach
the Company and claim outstanding dividend amounts and/or undelivered shares certificates.
Unclaimed shares and dividend details are available on Company's website.

13. Virtual Participation in the AGM:
Members interested to participate in the AGM proceedings via video link are required to provide
following details at agm2023@ogdcl.com:z

Name of CNIC No. Folio No./

Email Address
Shareholder CDC Account No.

No. of Shares Contact No.

Video Link to join the AGM will be shared with only those members whose emails, containing all
the required particulars, are received at the above email address by the end of business on 27
October 2023. Login facility shall remain open till conclusion of the meeting on 30 October 2023.

14- Postal Ballot/E-voting:

Pursuant to Companies (Postal Ballot) Regulations, 2018, members will be allowed to exercise
their right to vote through e-voting or postal ballot, subject to meeting the requirements of
sections 143-145 of the Companies Act, 2017, and applicable clauses of the aforementioned
regulations.

15
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STATEMENTS OF MATERIAL FACTS UNDER SECTION 134(3)
OF THE COMPANIES ACT 2017 IN RESPECT OF SPECIAL
BUSINESS

Circulation of Company's Annual Audited Financial Statements
through QR enabled code and weblink as part of the notice of
Annual General Meeting:

SECP vide SRO 389(1)/2023 dated 21 March 2023, has allowed
listed companies to circulate the Annual Audited Financial
Statements to their members through QR enabled code and
weblink (instead of DVDs), subject to the approval of the
shareholders in the general meeting.

In view of the above, following resolutions will be placed before
the shareholders in Annual General Meeting for approval as
special resolutions with or without any modifications, additions or
deletions:

“RESOLVED THAT, the consent and approval of the Members of Qil
and Gas Development Company Limited (the “Company”) be and
is hereby accorded and the Company be and is hereby authorized
to circulate Annual Audited Financial Statement to its members
through QR enabled code and weblink as part of the notice of
Annual General meeting.

FURTHER RESOLVED THAT, the Managing Director/CEO and the
Company Secretary, singly or jointly, be and are hereby authorized
to do all acts, deeds, and things, take or cause to be taken any
action as may be necessary, incidental or consequential to give
effect to this resolution”.
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CALENDAR OF MAJOR EVENTS
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25TH AGM CONVENED AT
HEAD OFFICE, ISLAMABAD

ANNOUNCEMENT OF FINANCIAL
RESULTS FOR 1Q 2022-23

GAS/CONDENSATE DISCOVERY
AT TOOT DEEP-01
(LOCKHART FORMATION)

SAP ARIBA SOURCING MODULE
IMPLEMENTED FOR PROCESSING OF
PROCUREMENT TENDERS LEADING TO
REDUCTION IN PROCUREMENT TIME

ANNOUNCEMENT OF FINANCIAL
RESULTS FOR 9M 2022-23

MOU EXECUTED BETWEEN OGDCL
AND PARCO FOR EVALUATION OF
PROJECTS IN THE ENERGY SECTOR
OF PAKISTAN

CORPORATE BRIEFING SESSION
HELD AT HEAD OFFICE, ISLAMABAD

EXPLORATION BLOCK AWARDED BY
THE GoP VIZ., CHAH BALI

ANNOUNCEMENT OF FINANCIAL
RESULTS FOR 1H 2022-23

WON 2 CSR AWARDS AT 15TH CORPORATE
SOCIAL RESPONSIBILITY SUMMIT
ORGANIZED BY THE NFEH

MOU EXECUTED BETWEEN OGDCL AND
PRL ON STRATEGIC COOPERATION

VIS REAFFIRMS ENTITY RATING
OF OGDCL; AAA/A-1+

GAS/CONDENSATE DISCOVERY AT
CHAK-5 DIM SOUTH-3

GAS/CONDENSATE DISCOVERY
AT KOT NAWAB-1

FORMATION OF SPECIALIZED WORKING
GROUP BY THE MANAGEMENT FOR
PRODUCTION OPTIMIZATION

COMMENCEMENT OF PRODUCTION
FROM BETTANI OIL AND GAS FIELD
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TO BE A LEADING MULTINATIONAL
EXPLORATION AND PRODUCTION COMPANY.




TO BECOME THE LEADING PROVIDER OF OIL AND GAS TO THE COUNTRY BY INCREASING EXPLORATION AND
PRODUCTION BOTH DOMESTICALLY AND INTERNATIONALLY, UTILIZING ALL OPTIONS INCLUDING STRATEGIC ALLIANCES.

TO CONTINUOUSLY REALIGN OURSELVES TO MEET THE EXPECTATIONS OF OUR STAKEHOLDERS THROUGH BEST

MANAGEMENT PRACTICES, THE USE OF LATEST TECHNOLOGY AND INNOVATION FOR SUSTAINABLE GROWTH WHILE
BEING SOCIALLY RESPONSIBLE.




GOALS

Financial

Build strategic reserves for
future growth/expansion

INTEGRITY
Growth and superior returns
TEAMWORK to all stakeholders
SAFETY
Double the value of the
company in the next five
DEDICATION § 5
years 35
INNOVATION
Maximize profits by investing Reduce cost and time
surplus funds in profitable overruns to improve
avenues performance results
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CODE OF CONDUCT

1. OBJECTIVE

To ensure that Oil & Gas Development Company Limited (“the Company”) conducts and is seen to conduct its operations in accordance with highest
business ethical consideration complying with all statutory regulations and universally accepted standards of a good corporate citizen. The Company's
core values are Merit, Teamwork, Dedication, Integrity, Safety and Innovation. It is towards this end of fostering the core values in the corporate culture
of the Company that the Company has adopted this Code of Conduct (“the Code”).

2. APPLICATION

In compliance with the requirements of Regulation No. 10 (3) (ii) of Listed Companies (Code of Corporate Governance) Regulations, 2019, this Code
applies to all directors and employees of the Company.

3. IMPLEMENTATION

The Code implies as follows:

Use of Company's Assets/Record keeping

3.1. The directors and employees of the Company seek to protect the Company's assets and to ensure that the Company's assets and services are used
solely for legitimate business purposes of the Company. The use of Company's funds for political contributions to any organization or to any candidate for
public office is prohibited.

3.2. The Company must make and keep books and records that accurately and fairly reflect the Company's transactions and the disposition of its assets in
accordance with applicable laws and regulations.

3.3. Any accounting adjustments that materially depart from applicable laws and regulations must be reported to the Audit Committee of the Board,
Board of Directors and the Company's statutory auditors. In addition, any off-balance sheet transactions, arrangements and obligations, contingent or
otherwise, and other relationships of the Company with unconsolidated entities or other persons that may have material current or future effects on the
financial condition, changes in financial condition, results of operations, liquidity, capital expenditures, capital resources or significant components or
revenues or expenses must also be disclosed to the Audit Committee of the Board, Board of Directors and the Company's statutory auditors.



Legal Compliance and Conflict of Interest

3.4. The directors and employees adhere in letter and spirit to all laws and conform to the accepted standards of good corporate governance and avoid
conflict of interest. The conflict of interest, if any, real or perceived including potential conflicts must be notified to the Company in writing immediately.
(A conflict of interest may arise when a director or an employee is in a position to influence a decision or situation that may result in personal gain for
such employee or the employee's family or friends at the expense of the Company or its customers).

3.5. The directors and employees shall not place themselves in a position where their loyalty to the Company becomes divided for any reason including
their direct or indirect financial interest in a competitor, supplier, consultant or customer.

3.6. The Company respects the interests of all the stakeholders and enters into transparent and fairly negotiated contracts. It will do business with
customers and suppliers of sound business character and reputation only. All business dealings by the Company with third parties shall be on an arm's
length and commercial basis.

Corruption

3.7. The directors and employees reject corruption in all forms — direct, indirect, public or private and do not directly or indirectly engage in bribery, kick-
backs, payoffs or any other corrupt business practices. No employee of the Company shall accept any funds, loans, favours or other assets (including
those provided as preferential treatment) to obtain business from the Company or that might tend to influence an employee's business decisions.
Acceptance of any gift will be subject to the Company's policy.

3.8. In the course of their normal business duties, employees may be offered entertainment such as lunch, dinner, theatre, a sporting event and the like.
Accepting these offers is appropriate if those are reasonable and occur in the course of a meeting or on an occasion the purpose of which is to hold
bona fide business discussions or to foster better business relations. Employees should not accept tickets or invitations to entertainment when the
prospective host will not be present at the event with the employee.

3.9. Employees may offer tips or hospitality of a customary amount or value for routine services or exchange of customary reciprocal courtesies to
promote general business goodwill provided it does not influence business decisions or dealings of the Company.



Confidentiality

3.10. The Company respects the privacy of data relating to individual persons (whether employees or third parties) which it may hold or handle as part
of its information processing activities or otherwise. Employees maintain confidentiality of the Company's and its customers' confidential information
which is disclosed to them.

3.1. The directors and employees may not take advantage of the Company's information or property, or their position with the Company, to develop
inappropriate personal gains or opportunities.

General

3.12. The Company is an equal opportunity employer and does not discriminate on the basis of sex, colour, religion or creed.

3.13. Employees may offer tips, gratuity or hospitality of a customary amount or value for routine services or courtesies received as per the Company
policy.

3.14. If an employee becomes aware that another employee has violated this Code, he or she is obligated to report that violation to the Company.

4. RESPONSIBILITY FOR ENFORCEMENT/INTERPRETATION

4.1. All directors and employees of the Company and its subsidiary/subsidiaries are responsible for the continuing enforcement and compliance of this
Code. If any employee has any question about any part of this Code, he or she should direct such question to his or her immediate supervisor or to the
Executive Director (Human Resources) or to the Company Secretary. Non-compliance with this Code will result in disciplinary action as per rules of the
Company.

4.2. Good faith reports of the violations will be promptly and thoroughly investigated. All employees must cooperate in the investigation of reported
violations.

4.3. The Investigating Officer will not, to the extent practical and appropriate under the circumstances, disclose the identity of anyone who reports a
suspected violation or who participates in the investigation.

4.4, The Company does not permit retaliation against an employee who in good faith seeks advice or reports misconduct. Retaliation in any form against
an individual, who in good faith reports a violation of this Code or the law, even if the report is mistaken, or who assists in the investigation of a reported
violation, is itself a serious violation of this Code. Anyone who engages in retaliation will be subject to disciplinary action, including termination from the
service of the Company.
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MR. ZAFAR MASUD
Chairman Board

Mr. Zafar Masud is a development and social impact focused banker, entrepreneur and
public sector expert having around 30 years of proven track record of exceptional success
stories in Banking, Development Finance, Energy and Corporate Governance.

He has earned rich banking experience while being at top positions in multinational banks
within and outside Pakistan, including American Express Bank, Citigroup, Dubai Islamic
Bank, and Barclays Bank PLC, where he had served as Regional Managing Director & CEO
for Southern Africa, managing total balance sheet of USS 3 Billion and 10,000 people.

Mr. Masud has been the Member of the Board of Directors of the State Bank of Pakistan
(SBP), appointed in March 2013 for three years. He had served as the Member on the
most prestigious and coveted Constitutionally Independent Monetary Policy Committee
of the Government of Pakistan until his departure from the Board in August 2016. After
successfully completing one three year term on the Board of Directors of SBP, was re-
appointed on the Board of SBP for another term of three years in April 2016- a testament
of recognition of his exceptional performance as the Board Member of this most
prestigious institution. He had served as the Chairman of Publications Review Sub-
Committee and Members of Human Resources and Investment Sub-Committees of the
Board. His contribution on the Board, particularly in the areas of Publications, Monetary
Policy, Foreign Remittances/Investments, Banking and Human Resources, has been
recognized and praised, across the board.

He has contributed in the revitalization & transformation of National Savings, Ministry of
Finance (MoF), Government of Pakistan (GoP), where he remained as Chief Executive/
Director General for two years (2016-18). He was instrumental in initiating a digital
transformation of the organization with the support of Gates Foundation, Foreign
Commonwealth & Development Office (formerly, DFID) Government of UK, USAID and
the World Bank. During his tenure at National Savings, he had successfully launched
welfare products for Differently-abled Persons and Shuhadah's Families and set in motion
the launch of Overseas Pakistanis Savings Certificates and Shariah Compliant Savings
Schemes.

Between 2018 and 2020, he has the honor of being the Founding CEO (Interim) for
InfraZamin Pakistan (IZP)- a Private Infrastructure Development Group, UK (PIDG) driven



He is leading the Board of Directors of Oil & Gas Development Company Limited- the largest entity in Pakistan in terms of market capitalization with
foreign listing, as it's non-executive Chairman.

Earlier in May 2020, he had miraculously survived the PK8303 airplane crash in Karachi. His colleagues dedicated a book to him called “The Miraculous
Survivor”. He has been decorated with the highest civil award of Hungary in August 2021 for spearheading the initiative to furthering Hungarian-Pakistani
cross cultural ties, by restoring ~175-years old subcontinental artwork of Hungarian Artist August Schoefft.

Mr. Masud is an MBA ('93) with specialization in Banking from the most prestigious Institute of Business Administration, University of Karachi (IBA
Karachi). He's also an alum of the world renowned business school Insead, Fontainebleau France Campus, qualified in Corporate Governance.
He's a regular contributor to local and international media, including Tedtalk, etc., on the topics of banking, economics and energy and is also an author of

a publication in two volumes titled “Out of the Box” which is a collection of his various newspaper articles, write-up and presentations on these topics.
Co-authored a publication on pension reforms with the DfID/ FCDO consultants for KPK. Featured, the only one outside Western Hemisphere, in 30
Transformative insights from Greatest Minds by best-seller author Scott Miller in his book "Master Mentors- Volume 2".

His latest book- Leased Breath- based on his musings as aircrash survivor, is presently under publication. Mr. Masud has a dedicated website
www.zafarmasud.com
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MR. MOMIN AGHA

Mr. Momin Agha joined QOil and Gas Development Company as director on August 22,
2023. He is also member of Board Human Resource and Nomination Committee.

An officer of Pakistan Administrative Services, Mr. Agha has rich professional experience,
spanning over 27 years, including senior level administrative and managerial as well as
leadership responsibilities. These include Commissioner Faisalabad Division and
secretary of various provincial departments and Additional Chief Secretary. At the federal
level, he has served at Ministry of Interior and Ministry of Industries and Production.
Recently, he has been appointed as Additional Secretary (Incharge), Ministry of Energy
(Petroleum Division).

Mr. Agha has obtained a master's degree in globalization & labour studies from
University of Warwick, United Kingdom. He also did his bachelor's in business
administration from University of Texas, Austin, United State of America.

He has the distinction of serving in various capacities and dealing with administration,
establishment, litigation, budgetary and financial domains of key ministries/
organizations as well as those of companies / corporations, authorities and autonomous
institutions.

He is also member of the boards of various public sector companies, including Pakistan
Petroleum Limited, Mari Petroleum Company Limited, Government Holdings (Private)
Limited and Pak Arab Refinery Company.



MR. SHAKEEL QADIR KHAN

Director

Mr. Shakeel Qadir Khan joined Pakistan Administrative Service in 1998. He has served
in Shangla, Swat, Mohmand and Khyber Agency in the initial days of his service. He
has served as the Chief Economist, DCO Mansehra, Political Agent Bajaur and Director
General PDMA during the middle management tenures.

At senior levels, he served as Secretary law and order and Secretary P&D FATA,
Secretary P&D Baluchistan, Chairman Baluchistan Development Authority, Secretary
Home and Tribal Affairs, Secretary Finance, Additional Chief Secretary in Khyber
Pakhtunkhwa, Chief Secretary Azad Jammu and Kashmir, and Additional Secretary
Power Division. He is currently serving as Chief Secretary Baluchistan.

Mr. Khan has a bachelor's degree in electrical engineering and a Post Graduate
Diploma in Financial Services from University of Surrey. He is also an alumnus of
Bucerious Summer Law School, Hamburg. He is a graduate of National Institute of
Management Lahore and National Defense University. He has represented the
country at various fora in Europe, Middle East, USA, Southeast Asia and South Asia.
He is a certified Director.

Mr. Khan has attained varied experience during his various tenures however financial

management, disaster management, institutional development, planning and
development, social services delivery, and security related issues are his forte.
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MR. MUHAMMAD RIAZ KHAN

He has served as Managing Director/CEO of Qil & Gas Development Company
Limited. During his tenure in the year 2013-14, the company produced highest
Barrel of Qil Equivalent (BoE). It’s a record till date and he wish that it should be
broken soonest possible. He has graduated from UET, Lahore in Petroleum and
Gas Engineering. He has over 30 years of high and diversified experience in the
oil and gas sector, especially in petroleum engineering, production, joint
ventures, contract negotiations, leadership/managerial skills and HRM. He has
supervised execution of several critical oil & gas field development projects. He
has attended extensive advance courses on Management, Production, Project
Development and Petroleum Economics in USA, Canada and Oxford, UK. He has
also attended conferences and seminars, inland and overseas. He is a certified
director as per SECP requirement from EDC (University of Lahore) and registered
with PICG as an Independent Director. Currently he is an Independent Non-Exec-
utive Director on the boards of Qil & Gas Development Company Ltd (OGDCL)
and Frontier Ceramics Ltd. He is Chairman of Business Development/Operation
and Audit subcommittees. He is also member of the Audit committee of one of
the Boards. He was Chairman of Risk and Litigation subcommittee of one of the
Boards & also served as a member on various board sub committees. Remained
Director on the Boards of KPOGCL, OGDCL, SSGCL, SSGC (LPG) LTD., PERAC, Mari
Petroleum Company Limited and has also served as Director on the Board of
Pirkoh Gas Company Limited. He has also worked in GAMMON PAKISTAN and
WAPDA. He has over 20 Years of Directorship Experience on the Boards of
various Qil & Gas Exploration/Production & Mid/Down Stream Companies. He
has extensively travelled on official business to Belgium, Brazil, Canada, China,
England, France, Germany, Italy, Malaysia, Netherland, Poland, Russia, Switzer-
land, UAE and USA. He has authored/co-authored and presented several papers.
He is an active member of Pakistan Engineering Council (PEC), and The Society
of Petroleum Engineers (USA).



MRS. SHAMAMA TUL AMBER ARBAB

Mrs. Shamama-Tul-Amber Arbab, Co-founder of Euro Industries Pvt. Ltd., is among
the first few women industrialists in Khyber Pakhtunkhwa to have vast experience
working in various capacities at a strategic level. She currently serves as a Member
of the Board of Directors of the Khyber Pakhtunkhwa Board of Investment,
Chairperson of Pakistan Stone Development Company (PASDEC), Member of the
Senate Benazir Bhutto Shaheed Women University, Chairperson of WeCreate
Pakistan, and a Board Member of The Indus Entrepreneurs TIE. She is also a
founding Member of the South Asian Women Entrepreneurs Network, an
international network that works on the principle of exchange of best practices for
the entrepreneurial ecosystem in the region. She is a member of the Advisory
Council of the National Skills University Islamabad. Mrs. Arbab also served as the
President of the Women Chamber of Commerce and Industry Peshawar, a Member
of the Board of the Utility Stores Corporation, a Member of the Commission on the
Status of Women (KPCSW), a Member of the Advisory Board of the National
Incubation Center Peshawar, a Member of the Board of the Southeast Asia
Leadership Academy, a Member of the Board of the FATA Development Authority, a
Member of the Steering Committee of the Agribusiness Support Fund, and a
Member of the Khyber Pakhtunkhwa Economic Zone Development and
Management Company (KPEZDMC).

She is a frequent speaker at international fora and is the recipient of various awards
for her contributions towards entrepreneurship and women's economic
empowerment. She holds a Master's degree in Public Administration from the
University of Peshawar and has received training at the Institute of Global Law and
Policy (IGLP), Harvard University; ILO (Turin), and LUMS, among others. She is also a
qualified trainer for Policy Advocacy, Conflict Transformation, and Action Planning
for present and potential parliamentarians. She is a certified director.
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MR. AHMED HAYAT LAK
MD/CEO/Director

Mr. Ahmed Hayat Lak has been appointed as the new Managing Director/
Chief Executive Officer of the Company by the Board of Directors. The
Board has reposed confidence in him against the backdrop of his long
association with the Company besides extensive experience of strategic
leadership, corporate governance, public sector management and E&P
industry.

Previously Mr. Ahmed Hayat Lak served as the Company Secretary and lead
its Legal Services Department. Before joining OGDCL, Mr. Lak served as
head of Corporate Legal Services Department of Pakistan Qilfields Limited
(POL). He has also been a Consultant in the office of Prosecutor General of
Pakistan. He holds an LL.M. degree from the University of Wolverhampton
and a Bachelor of Law (Hons.) degree from the University of London,
United Kingdom.

From the onset, Mr. Ahmed Hayat Lak has outlined production
optimization, business sustainability and Company's transformation into an
energy company as his primary focus areas.
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TERMS OF REFERENCE

Y Review and recommend HR management strategy and policies and any amendments in the Services Rules to the Board;
Y Review and recommend recruitment, remuneration and evaluation of senior management (CEO and his/her direct reportees including COO, CFO,
Head of Internal Audit and Company Secretary);

Review and recommend to the Board development/training needs and strategy for the organization;

Review and recommend to the Board succession plan and talent management for critical senior positions;

Review and assess performance of senior management against specific performance criteria and objectives of OGDCL (CEO and his direct reports);
Develop professional and ethical standards and values to be incorporated in the Code of Ethics and provide support to the Board on various aspects
of employee relations (Union, Association, etc.);

HUMAN RESOURCE AND NOMINATION COMMITTEE

MRS. SHAMAMA TUL AMBER ARBAB
CHAIRPERSON

- MR. ZAFAR MASUD
- MEMBER

CAPT. RETD. MOHAMMAD MAHMOOD
MEMBER

SYED KHALID SIRAJ SUBHANI
MEMBER

MR. JAHANZAIB DURRANI
MEMBER

EXECUTIVE DIRECTOR (HR)
SECRETARY
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Assist the Board in developing salary scales for different levels of employees and compensation strategies/policies;

Review and recommend to the Board, Pension Plans of relevant employees/cadres and associated strategy/policy;

Review and align Company's organizational structure and human resources policies in accordance with OGDCL's strategic objectives;

Review HR budget for Board's approval;

Identify and assess the risks to which the HR function is exposed and provide its input to the Board Risk Management and Security Committee;

To review regularly the skill mix, structure, size and composition of the Board and its Committees, taking into account, amongst other things, the
results of the Annual Board Evaluation results;

To review and recommend candidates for potential appointment as directors. In identifying suitable candidates, the Committee may use the services
of external recruitment search advisors and where appropriate, external advertisements to facilitate the search;

To regularly review the Board succession over the longer term, in order to maintain an appropriate balance of skills and experience and to ensure
progressive refreshing of the Board and its Committees;

To monitor whether satisfactory orientation at the time of induction is provided for new directors with respect to their Board and Board Committee
responsibilities and ensure that an appropriate ongoing training programme is in place for existing directors in line with market practice;

To consider in light of governance best practice and developing consensus proposals on

- The role of the Board and its Committees,

- The corporate governance framework/Board charter,

- Delegation of authority and authority levels; and

Consider any other issue or matter as may be assigned by the Board of Directors.
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CHAIRMAN
MEMBER
MEMBER
MEMBER
MEMBER
SECRETARY

RISK MANAGEMENT AND SECURITY
COMMITTEE

Committees of the Board

TERMS OF REFERENCE

¥

=<

Review the risk identification and management process developed
by management to confirm it is consistent with the Company's
strategy and business plan;

Review management's assessment of risk periodically and provide

an update to the Board in this regard;

Inquire of management and the independent auditors about

significant business, political, financial and control risks or exposure

to such risks;

Oversee and monitor management's documentation of the

material risks that the Company is exposed to and update as events

change and risks shift;

Assess the steps management has implemented to manage and

mitigate identifiable risk, including the use of hedging, insurance

and other measures taken by the management;

Oversee and monitor management's review, periodically of the

Company's policies for risk assessment and risk management (the

identification, monitoring, and mitigation of risks);

Review the following with management, with the objective of

obtaining reasonable assurance that all risks are being effectively

managed and controlled:

- management's tolerance for financial risks,

- management's assessment of significant risks the Company is
exposed to,

- the Company's policies, procedures, plans, processes and any
proposed changes to those policies for controlling significant
financial/non-financial risks,

- to review with the Company's counsel, legal matters which
could have a material impact on the Company's public
disclosure, including financial statements; and

Consider any other issue or matter as may be assigned by the

Board of Directors.



AUDIT COMMITTEE

MR. AKBAR AYUB KHAN CHAIRMAN

MR. ABDUL AZIZ UQAILI MEMBER
MR. IMDAD ULLAH BOSAL MEMBER
SYED KHALID SIRAJ SUBHANI MEMBER
MR. MUHAMMAD RIAZ KHAN MEMBER
COMPANY SECRETARY SECRETARY

Recommend appointment of external auditors to the Board of Directors and consider any questions of resignation or removal of external auditor
audit fees, etc.;

Determination of appropriate measures to safeguard the Company's assets;

Review financial results;

Review of quarterly, half-yearly and annual financial statements of the Company, prior to their approval by the Board of Directors, focusing on:

- major judgmental areas,

- significant adjustments resulting from the audit,

- the going-concern assumption,

- any changes in accounting policies and practices,

- compliance with applicable accounting standards,

- compliance with listing regulations and other statutory and regulatory requirements;
Facilitating the external audit and discussion with external auditors of major observations arising from interim and final audits and any matter that
the auditors may wish to highlight (in the absence of management, where necessary);
Review of management letter issued by external auditors and management's response thereto;
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Ensuring coordination between the internal and external auditors of the Company;

Review the scope and extent of internal audit and ensuring that the internal audit function has adequate resources and is appropriately placed
within the Company;

Consideration of major findings of internal investigations and management's response thereto;

Ascertaining that the internal control system including financial and operational controls, accounting system and reporting structure are
adequate and effective;

Review of the Company's statement on internal control systems prior to endorsement by the Board of Directors;

Recommending or approving the hiring or removal of the Chief Internal Auditor;

Instituting special projects, value for money studies or other investigations on any matter specified by the Board of Directors, in consultation
with the Chief Executive Officer and to consider remittance of any matter to the external auditors or to any other external body;
Determination of compliance with relevant statutory requirements;

Monitoring compliance with the best practices of corporate governance and identification of significant violations thereof;

Overseeing whistle-blowing policy and protection mechanism; and

Consider any other issue or matter as may be assigned by the Board of Directors.

BUSINESS DEVELOPMENT AND OPERATIONS COMMITTEE

MR. MUHAMMAD RIAZ KHAN CHAIRMAN
CAPT. RETD. MOHAMMAD MAHMOOD MEMBER
MR. ABDUL AZIZ UQAILI MEMBER
DR. MUHAMMAD SOHAIL RAJPUT MEMBER
MR. ABRAR AHMED MIRZA MEMBER
MR. AKBAR AYUB KHAN MEMBER
COMPANY SECRETARY SECRETARY

Committees of the Board



<<= =<

< < < < <

To ensure transparency in procurement transactions and in dealing with the suppliers and
financial institutions;

Procurement of plant, machinery and store items etc., exceeding the powers delegated to
Managing Director;

Approval/recommendation for award of contracts for civil works, development of fields etc.,
exceeding the powers delegated to Managing Director;

Review and recommend Business and Strategic Plans of the Company for approval by the Board
of Directors;

Formulation of Technical and Financial Policies and Controls including the policies required
under the Code of Corporate Governance;

Review and recommend policies for Investment of surplus funds of the Company and
opening/closing of bank accounts;

Review and recommend financing plans for Company's projects/operations including borrowing
limits, loans from banks/financial institutions and other credit lines for approval by the Board of
Directors;

Review and recommend write-off cases involving the Company assets;

Approval of Exploration Licenses and related work programmes within budgetary provision;
Recommendations for Farm-in and Farm-out in concessions;

Recommendations for participation in off shore and overseas opportunities;
Recommend/review the physical targets;

Formulation of Technical Policies required under the Code of Corporate Governance and Public
Sector Companies (Corporate Governance) Rules, 2013;

Business Development;

Field operations;

Drilling operations;

Business Plan;

Formation of subsidiaries, acquisition etc.; and

Consider any other issue or matter as may be assigned by the Board of Directors.



ATTENDANCE 0OF THE BOARD AND COMMITTEE MEETINGS AND REMUNERATION

Risk Management and Audit Committee Business Development and HR & Nomination Committee Sub Committee of the
Security Committee Operations Committee  (Sub Committee on appeals) Board on CSR

HR & Nomination Committee

After Tax
Name of Directors Remuneration

o o o o o o o
(Rupees) @ 5] £ @ 5] £ @ £ @ 5] £ @ 5] £ @ £ " " e
-] < © -] < (] -] (] 2 £ (] 2 < (] 2 (] @ to (]
E 5 2 E g 2 £ 2 £ g 2 E g 2 £ 2 2 £ 2
9 [} [ 2 (7} [ 3 7] 9 [} 7] 9 [} [ 9 [ £ o o
= S £ 2 b £ 2 £ 2 b £ 2 S £ 2 £ g ] £
< < < < < < 2 2 <
Mr. Zafar Masud 2,125,000 & 11 11 * 5 5 Sl 1
Dr. Muhammad Sohail Rajput 625,000 & 11 3 * 4 0 * 13 2
Capt. Retd. Mohammad Mahmood (& 2,625,000 * 9 9 * 3 3 * 9 9
Mr. Abdul Aziz Uqgaili 4,125,000 e 11 11 * 9 9 ko 13 13
Mr. Sajid Mehmood Qazi ? 1,500,000 * 4 4 * 2 2 S 5 5 S 1 1
Mr. Muhammad Haroon-ur-Rafique 1,375,000 © 4 4 © 1 1 ] 1 * 3 3 * 2 2
Mr. Muhammad Riaz Khan 4,375,000 & 11 11 S| 1 S| 1 * 9 9 ke 13 13
Syed Khalid Siraj Subhani ®© 875,000 * 11 9 * 3 3 * 4 4
Mrs. Shamama Tul Amber Arbab 3,375,000 © 11 11 * 5 5 * 4 4 * 4 4 * 3] 3
Mr. Jahanzaib Durrani 3,375,000 ke 11 11 * 5 5 ke 4 4 * 4 4 * 3 3
Mr. Ali Raza Bhutta 375,000 * 2 1 * 2 2
Mr. Hamed Yaqoob Sheikh & 2,500,000 k& 8 8 * 4 4 & 8 8
Mr. Akbar Ayub Khan 4,125,000 & 11 11 * 9 9 & 13 13
Mr. Imdad Ullah Bosal 125,000 * 1 1
Mr. Abrar Ahmed Mirza ¥ 1,000,000 * 3 3 * 5 5
Mr. Ahmed Hayat Lak ) = * 4 4 ] 1
Notes:

1- Capt. Retd. Mohammad Mahmood appointed as Director w.e.f. 18 October 2022 in place of Mr. Ali Raza Bhutta.

2- Mr. Sajid Mehmood Qazi appointed as Director w.e.f. 1 November 2022 in place of Mr. Muhammad Haroon-ur-Rafique.

3- Mr. Ahmed Hayat Lak assumed the charge of MD/CEO w.e.f. 22 February 2023 in place of Syed Khalid Siraj Subhani.

4- Mr. Abrar Ahmed Mirza appointed as Director w.e.f. 5 June 2023 in place of Mr. Sajid Mehmood Qazi.

5- Mr. Imdad Ullah Bosal appointed as Director w.e.f. 27 June 2023 in place of Mr. Hamed Yaqoob Sheikh.

6- The above statement shows that remuneration paid to Syed Khalid Siraj Subhani against the meetings attended after relinquihment of charge as MD/CEQO.
Remuneration enhanced from Rs 85,000 to Rs 156,250 (incl. of tax) per meeting w.e.f. 17 March 2021

* Member of the Board/respective Committee

Sl- Special Invitation

Meetings held during the period concerned Director was on the Board
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OBJECTIVES & STRATEGIES

Management objectives and strategies aim at improving the corporate performance and maximizing value for the shareholders. These objectives and
strategies may change/alter depending upon change(s) in the internal and external environment.

Management objectives and strategies are as follows:

Ensure the existence of a mixed exploration portfolio constituting exploration concessions in the established, promising and unexplored areas
alongside maintaining a balance between enhancing exploratory endeavors and mitigating risk with acceptable drilling success for the purpose of
reserves accretion and sustainable long term growth;

Maintain and accelerate the exploration activities including seismic data acquisition, data processing/interpretation and drilling campaigns to tap
additional reserves and optimize hydrocarbon production;

Seek production growth from owned and operated joint venture fields through completion of ongoing development projects, fast track
development of discovered fields and utilization of latest production techniques and innovative technologies to maximize oil and gas recovery;
Maintain a rigorous approach towards capital allocation and operational spending to carry out exploration, development and production operations
competitively and viably;

Pursue farm-in/farm-out opportunities and acquisition of concessions in domestic and international market, wherein business low cost operator
status comes into play for the purpose of reserve building and production growth;

Formulate value driven joint ventures with leading domestic and international E&P companies to introduce new partners with complementary skills
and to carry out operations efficiently and cost effectively;

Ensure adherence to high safety standards along with respecting the environment and local communities that may be affected by the business
operations;

Being a socially responsible entity, carry out Country wide CSR activities particularly in the areas of education, health, water supply, infrastructure
development and sport activities in addition to providing generous donations for national cause;

Improve work efficiency and output of employees by providing training in the form of workshops, seminars and conferences, while strengthening
relationships with stakeholders to preserve business coveted status as market leader in E&P sector of Pakistan;

To optimize oil and gas production through locating unconventional sources of energy such as shale gas/oil and tight gas/oil in Company's owned
and operated blocks; and

Focus on green energy and hiring of consultancy services for crafting vision and strategy for growth and business diversification.

Management Objectives & Strategies
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STRATEGY

Strategic Objectives Short | Medium | Long
Term Term Term
Growth in production to arrest natural " "

decline in fields

Increase in reserves base * *
Higher returns to shareholders * * *
Diversification * *
Meet high standards of HSE * * *
Safeguard image as good corporate citizen * * *

* * *

Maintain market leadership position

Growth is the prime focus of OGDCL's strategy. With a premium share of total domestic production, OGDCL is better placed to
strengthen its leading position as a provider of oil and gas resources to meet the rising domestic demand. The Company will
continue to focus on its core E&P business and expand into other value-adding related business segments.

The Company's ambitious exploration program focuses on frontier exploration areas and exploitation of unconventional
resources. The reserves acquisition strategy will provide necessary thrust for the replenishment of reserves. Production
optimisation from existing fields by using innovative technologies and fast track development of new discoveries will be
pursued to maintain the growth momentum.

The Company will continue to evaluate various significant projects in the energy and other sectors with a view to further
expand and diversify the business portfolio and add value to shareholders investment.

HSEQ will remain the key component of Company's operational excellence. Utmost importance will be given to training of
employees and contractors for enhancing safety awareness and incorporation of industry best practices in the operating
setup.

The Company, as a good corporate citizen, shall continue to promote social development of the communities where it
operates and shall extend financial and in-kind support for the welfare and development of economically disadvantaged class.
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Capital Inputs

Financial Capital
SIETCKET EIRICEEWEER Rs 1,083 billion

Human Capital
Number of employees - (ki¥{iI§

Natural Capital
S {IENNEMER[E87,002 sq. km

Manufactured Capital
Property, plant and equipment - RER: [ J1IT]

Intellectual Capital
Experience in E&P sector L7ACELES

Geographic Presence
ELs and D&PLs - ([t

Countries of operations -2

Capital Outcomes
Financial Capital
Earnings per share - Rs 52.23

Net Salable Production
Crude, gas & LPG - 54 MMBOEs

Fiscal Contribution
Contribution to national exchequer -
Rs 279 billion

Socail Welfare
CSR contributions - Rs 2 billion

Remaining Recoverable 2P Reserves
Crude - 81 MMBBL
Gas - 5,393 BCF

¥ The Company cares deeply about the environment and will continue to
exercise due care in environmental protection.

¥ The Company places great emphasis on investing in people to build a
world-class workforce, as timely availability of qualified and trained
manpower is vital for undertaking complex and diverse operations of the
Company.

¥ The Company is committed to improve base business returns, selectively
grow with a focus on integrated value creation, and seek innovative
solutions, while ensuring quality as an integral part of its operations. This
will also play an important role in making the Company the preferred
partner for multinational companies and other resource holders.

KEY PERFORMANCE INDICATORS

The Company monitors its performance through the following key
performance indicators. All the indicators will continue to be relevant in the
future for monitoring.

Financial Non-Financial
Earnings per share Reserves replacement
Return on equity Seismic survey
Dividends declared per share Production
CSR contribution Number of wells
Contribution to government exchequer Number of oil and gas discoveries
Debtor turnover Lost time injury frequency










OGDCL's major operations including finding, developing and extracting of oil and gas resources are highly speculative in nature and characterized by
inherent uncertainties, geological surprises and complexities, which may expose the business to following risks:

Crude oil and gas reserves data are estimates and actual quantity of recoverable reserves may differ from the estimated proven and probable
reserves. This may impact the reserves estimation, production levels and operational cash flows;

Strategy to maintain a robust exploration portfolio and drive production growth may not be sustainable on a long term basis as the business moving
forward cannot guarantee its success on the drilling front;

Crude oil prices are linked to a basket of Middle East crude oil prices and any fluctuation(s) in the crude prices can significantly influence the sales
revenue and profit margins;

Crude oil and gas prices are determined in US dollars and translated into Pak rupees using exchange rate established by the regulatory authority.
Appreciation in the value of Pak rupee against US dollar has a negative bearing on the earnings;

Adverse security conditions cause threat to lives of the workers, damage to assets and disruption of exploration, development and production
activities;

Operational activities may be impacted by well blowouts, unplanned plant shutdowns, uncontrollable leaks, oil spills, mechanical failures and poor
weather conditions; and

Changes in applicable laws and regulations pertaining to oil and gas sector may impact the business operational and financial performance.
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OGDCL is committed to playing a pivotal role in bridging energy demand-supply gap in the Country by carrying out vigorous E&P activities accompanied
with exploiting such growth opportunities which provide production boost and deemed commercially/financially viable. At present, the Company is
focused on the following:

Ramp-up seismic data acquisition, processing/reprocessing of the acquired seismic data and drilling campaigns to replenish and augment reserves
base;

Expedite efforts for completion of ongoing development projects leading to increased oil, gas and LPG production in the future;

Formulation of value driven joint ventures with leading E&P companies to introduce new partners with complementary skills and to carry out
operations cost effectively;

Implementation of prudent production plans to optimize oil and gas output as well as to further strengthen business competitive position;

Seek suitable farm-in/farm-out opportunities and acquisition of concessions in domestic and international markets to enhance reserves and improve
operational cashflows;

Locate unconventional sources of energy such as shale gas/oil and tight gas/oil to boost reserves and sustain production growth; and

Based on changing global trends and business environment along with exhibiting compliance towards ESG, pursue such business diversification
plans/activities which lower business risks and increase shareholders' wealth in the future.
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STRENGTHS

- Spearheading Pakistan's E&P sector to contribute in meeting energy demands of the nation
- Equipped with technical support services and equipment

- Holds a debt free balance sheet

- Presence in all four provinces including offshore

- Extensive E&P database as well as experience (62 years)

- JVswithreputable local and international companies

- Working interest in overseas offshore block-5 in Abu Dhabi

- Equity holderin Reko Dig mining project

- One of the highest contributor towards national exchequer and CSR activities

WEAKNESSES

- Mature producing fields experiencing natural decline

- Limited financial flexibility due to mounting trade receivables/circular debt
- Gapsininduction of qualified professionals

- Susceptibility to external factors

- Legaland commercial challenges
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Exploration License

EXPLORATION LICENSES

Districts

100% Owned Exploration Licenses

Grant Date

AS ON 30 JUNE 2023

Working Interest
(%)

1 Bostan Ziarat, Pishin, Killa Abdullah & Quetta 2,337.50 21.03.2014 OGDCL 100%
2 Cholistan Bahawalnagar & Bahawalpur 2,478.26 18.11.2019 OGDCL 100%
3 Fateh Jang Islamabad, Rawalpindi & Attock 1,080.43 05.11.2002 OGDCL 100%
4 Hazro Attock, Swabi & Haripur 653.74] 16.08.2021 OGDCL 100%
5 Jandran Barkhan, Kohlu & Loralai 408.00 20.09.1989 OGDCL 100%
6 Jandran West Kohlu & Barkhan 759.46 16.02.2010 OGDCL 100%
7 Jhelum Jhelum & Gujrat 1,524.65 23.04.2021 OGDCL 100%
8 Kharan-3 Kharan & Noshki 2,487.46 21.03.2014 OGDCL 100%
9 Khewari East Khairpur 1,451.23 16.08.2021 OGDCL 100%
10 Lakhi Rud Loralai, Musakhel, Barkhan & Kohlu 2,488.78 21.01.2010 OGDCL 100%
11 Lilla Chakwal, Jhelum & Khushab 2,361.12 23.04.2021 OGDCL 100%
12 Mari East Ghotki, Rahim Yar Khan & Rajanpur 974.60 21.01.2010 OGDCL 100%
13 Saruna Khuzdar & Lasbella 2,431.62 17.02.2004 OGDCL 100%
14 Samandar Awaran & Lasbela 2,495.33 06.07.2005 OGDCL 100%
15 | Shahana Washuk & Punjgur 2,445.06 29.12.2004 OGDCL 100%
16 Soghri Kohat & Attock 330.31 31.05.2006 OGDCL 100%
17 Sujawal South Thatta 1,914.10 23.04.2021 OGDCL 100%
18 Sutlej Bahawalpur, Vehari, Khenewal & Bahawalnagar 2,312.56 16.08.2021 OGDCL 100%
19 Thal Khairpur, Sukkur & Ghotki 1,578.13 13.02.2006 OGDCL 100%
20 Vehari Bahawalpur, Vehari & Lodhran 2,487.28 16.08.2021 OGDCL 100%
21 Wali South Waziristan Agency, Bannu, Lakki Marwat, FR Tank & FR Laki Marwat 2,179.26 31.05.2006 OGDCL 100%
22 Zhob Zhob, Musa Khail Bazar & FR D. I. Khan 2,473.45 21.03.2014 OGDCL 100%

Operated JV Exploration Licenses

1 Baratai Kohat 29.25 10.02.2014 OGDCL 97.50%, KPOGCL 2.50%
2 Bitrisim Shaheed Benazirabad, Khairpur & Sanghar 1,428.86 27.09.1997 OGDCL 95%, GHPL 5%
3 Chah Bali Mach, Mastung, Ketch & Kalat 2,169.30 22.11.2022 OGDCL 70%, POL 30%
4 Gawadar Gwadar & Kech 2,407.01 21.03.2014 OGDCL 97.50%, GHPL 2.50%
5 Guddu Rajanpur, Rahim Yar Khan, Ghotki & Kashmore 2,062.75 31.05.1999 OGDCL 70%, IPRTOC 11.50%, SEPL 13.50%, GHPL 5%
6 Gurgalot Kohat & Attock 347.84, 28.06.2000 OGDCL 75%, POL 20%, GHPL 5%
7 Kalchas Kohlu, Dera Bugti & Rajanpur 2,068.32 29.12.2004 OGDCL 50%, MPCL 50%
8 Khewari Khairpur & Shaheed Benazirabad 1,266.97 29.12.1999 OGDCL 95%, GHPL 5%
9 Khuzdar North Khuzdar 2,451.44 21.03.2014 OGDCL 72.50%, PPL 25%, GHPL 2.50%
10 Khuzdar South Khuzdar & Dadu 2,493.36 20.06.2019 OGDCL 97.50%, GHPL 2.50%
11 Killa Saifullah Killa Saifullah 2,421.96 23.04.2021 OGDCL 60%, MPCL 40%
12 Kohat Kohat, Nowshera, Orakzai Agency, Peshawar, Hangu & Darra Adam Khel 1,107.21 27.04.2005 OGDCL 50%, MPCL 33.33%, Saif Energy 16.67%
13 Kohlu Kohlu, Dera Bugti & Barkhan 2,459.11 29.12.2004 OGDCL 40%, MPCL 30%, OPI 30%
14 Nashpa Kohat, Karak, FR Bannu & Mianwali 531.16 16.04.2002 OGDCL 65%, PPL 30%, GHPL 5%
15 Nim Hyderabad, Tando Allah Yar & Tando Muhammad khan 221.03 29.12.1999 OGDCL 95%, GHPL 5%
16 Nowshera Nowshera, Mardan, Charsada & Swabi 1,711.06 16.08.2021 OGDCL 97.50%, KPOGCL 2.50%
17 Orakzai Kurram Agency, Orakzai Agency & Hangu 1,708.04 28.02.2014 OGDCL 75.34%, GHPL 4.66%, KPOGCL 20%
18 Pasni West Gwadar & Kech 2,293.40 21.02.2014 OGDCL 97.50%, GHPL 2.50%
19 Pezu Lakki Marwat, Tank, D. I. Khan & FR D. I. Khan 2,186.98 21.02.2014 OGDCL 68.38%, PPL 30%, KPOGCL 1.62%
20 Ranipur Khairpur, Larkana & Naushahro Feroz 2,379.52 10.02.2014 OGDCL 95.00%, GHPL 2.50%, SEHCL 2.50%
21 Shakar Ganj West Pakpatan, Bahawalnagar, Vehari & Sahiwal 2,479.37 18.11.2019 OGDCL 50%, PPL 50%
22 Sinjhoro Sanghar & Khairpur 1,105.86 29.12.1999 OGDCL 76%, OP1 19%, GHPL 5%
23 Suleiman Musakhel, Zhob, Killa Saifullah & Loralai 2,172.89 23.04.2021 OGDCL 50%, PPL 50%
24 Tando Allah Yar Hyderabad, Tando Allah Yar & Mithri 342.07 27.09.1997 OGDCL 95%, GHPL 5%
25 Tirah Khyber, Kurram & Orakzai Agencies 1,945.64 21.03.2014 OGDCL 80%, GHPL 5%, KPOGCL 15%
26 Zin Dera Bugti, Nasirabad, Kohlu & Sibbi 5,559.74 23.06.1996 OGDCL 95%, GHPL 5%
Sub Total 47,350.14




1 Block-28 Kohlu, Sibi, Loralai & Bolan 5,856.60 15.01.1991 MPCL 95%, OGDCL 5%
2 Bunnu West Bannu & North Waziristan Agency " 1,229.57 27.04.2005 MPCL 55%, OGDCL 35%, ZPCL 10%
3 |Makhad Mianwali, Attock, Chakwal & Kohat 1,562.92|  22.05.2019  |KPBV 82.50%, OGDCL 15%, GHPL 2.50%
4 |Musakhel Musakhel & Zhob 2,176.15|  20.06.2019 __|PPL 37.20%, OGDCL 35.30%,, PGNIG 25%, GHPL 2.50%
5 __|offshore Indus-G Offshore Area 1] 5,947.95|  23.07.2003 ENI 25%, OGDCL 25%, PPL 25%, ExxonMobil 25%
6 |Punjab Okara, Pakpatan & Sahiwal -t 2,410.00]  18.11.2019 __|PPL 50%, OGDCL 50%
7 |south Kharan Washuk 14 2,187.48|  21.03.2014  |PPL 51%, OGDCL 46.50%, GHPL 2.50%
8 |Tal Block Kohat, Karak & Bannu | ¢ 3,049.45|  11.02.1999  |MOL 10%, OGDCL 30%, PPL 30%, POL 25%, GHPL 5%
9 [sharan Qilla Saif Ullah & Zhob AL 2,497.00]  23.04.2021 __|MPCL 60%, OGDCL 40%
Total Non-Operated 26,917.12
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DEVELOPMENT AND PRODUCTION/MINING LEASES

Lease Name

100% Owned Leases

Districts/Province

Area
(sg. km)

Date of Grant

AS ON 30 JUNE 2023

Working Interest (%)

1 Bagla Thatta & Badin, Sindh 29.70 27.02.1995 OGDCL 100%

2 Bhal Syedan Attock, Punjab 16.41 11.04.1994 OGDCL 100%

3 Bhambhra Sukkur, Sindh 20.73 08.01.2019 OGDCL 100%

4 Bobi/Dhamrakhi (ML) (49.80 Sq. Miles) Sanghar, Sindh 128.93 23.01.1990 OGDCL 100%

5 Buzdar Hyderabad, Sindh 6.58 13.12.1999 0OGDCL 100%

6 Chak 5 Dim South Sanghar, Sindh 15.92 18.03.1996 OGDCL 100%

7 Dakhni (ML) (103.45 Sq. Miles) Attock, Punjab & Kohat, KP 267.83 23.04.1984 OGDCL 100%

8 Daru Thatta, Sindh 10.26 07.04.1990 OGDCL 100%

9 Dhodak Dera Ghazi Khan,Punjab 41.92 01.02.1995 OGDCL 100%
10 Fimkassar Chakwal, Punjab 27.98 19.12.1992 0OGDCL 100%
11 | Hundi Dadu, Sindh 15.04 21.09.2002 OGDCL 100%

12 Kal Chakwal, Punjab 41.96 13.08.1996 0OGDCL 100%

13 Kunnar (ML)/kunnar Deep/Kunnar West (13.21 Sq. Miles) Hyderabad, Sindh 34.21 23.01.1990 OGDCL 100%

14 | Lashari Centre & South Hyderabad, Sindh 23.15 25.06.1989 OGDCL 100%

15 Loti (ML) (78.84 Sq. Miles) Dera Bugti Agency, Balochistan 204.20 14.11.1986 OGDCL 100%

16 Misan Hyderabad, Sindh 2.50 12.07.1999 0OGDCL 100%

17 | Missa Keswal Rawalpindi, Punjab 23.43 11.04.1994 OGDCL 100%

18 Nur Sujawal & Badin, Sindh 30.64 27.02.1995 0OGDCL 100%

19 | Pali Hyderabad, Sindh 16.43 17.11.2001 OGDCL 100%

20 Pasahki & Pasahki North Hyderabad, Sindh 27.95 27.01.1990 OGDCL 100%

21 Pirkoh (ML) (54 Sq. Miles) Sibi (Bugti Tribal Territory), Balochistan 141.69 08.08.1977 OGDCL 100%

22 Pirkoh Additional (ML) (5.24 Sq. Miles) Dera Bugti Agency, Balochistan 13.57 14.07.1988 OGDCL 100%

23 Rajian Chakwal, Punjab 39.09 28.02.1996 0OGDCL 100%

24 | Sadkal Attock, Punjab 26.77 24.01.1994 OGDCL 100%

25 Sara West Ghotki, Sindh 168.41 08.06.2001 0OGDCL 100%

26 | Sari Sing (ML) (10 Sq. Miles) Dadu, Sindh 25.89 30.07.1968 | OGDCL 100%

27 Soghri Attock, Punjab & Kohat, KP 80.05 09.01.2017 OGDCL 100%

28 Sono Hyderabad, Sindh 25.08 23.07.1989 OGDCL 100%

29 | Tando Alam (ML) (14.92 Sq. Miles) Hyderabad, Sindh 38.62 30.07.1985 | OGDCL 100%
30 Thal East Sukkur, Sindh 11.10 08.01.2019 OGDCL 100%
31 | Thal West Khairpur & Sukkur, Sindh 12.71 08.01.2019 0OGDCL 100%
32 | Thora & Thora East (ML) (5.87 Sq. Miles) Hyderabad, Sindh 15.20 23.01.1990 OGDCL 100%

33 | Toot (ML) (26.26 Sq. Miles) Attock, Punjab 67.97 02.11.1964 | OGDCL 100%

34 Uch Dera Bugti Agency, Balochistan 121.00 01.07.1996 0OGDCL 100%

1 Baloch Sanghar, Sindh 9.78 16.09.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%
2 Bitrism West Sanghar, Sindh 7.05 18.04.2019 OGDCL 77.5%, GHPL 22.5%
3 Chabaro Khairpur, Sindh 9.03 18.04.2019 OGDCL 77.5%, GHPL 22.5%
4 Chak Naurang (ML) (28.07 Sg.Miles) Chakwal, Punjab 72.70 14.11.1988 OGDCL 85%, POL 15%

5 Chak-2 Sanghar, Sindh 43.57 13.09.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%
6 Chak-63 Sanghar, Sindh 50.95 06.05.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%




ate of Gran Working Interest (%)

7 Chak-63 South East Sanghar, Sindh 9.60 23.05.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%

8 Chak-66 Sanghar/Khairpur, Sindh 11.13 16.09.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%

9 Chak-7A Sanghar, Sindh 6.12 05.12.2012 OGDCL 62.5%, OPI 15%, GHPL 22.5%

10 Chanda Kohat, KP 32.32 01.06.2002 OGDCL 72%, ZPCL 10.5%, GHPL 17.5%

11 Chandio Hyderabad, Sindh 8.11 07.02.2014 OGDCL 77.5%, GHPL 22.5%

12 | Chhutto & Mangrio Tando Muhammad Khan & Hyderabad, Sindh 11.21 01.10.2019 OGDCL 77.5%, GHPL 22.5%

13 Dars Hyderabad, Sindh 6.02 24.01.2005 OGDCL 77.5%, GHPL 22.5%

14 Dars Deep Hyderabad, Sindh 20.27 16.05.2014 OGDCL 77.5%, GHPL 22.5%

15 Dars West Hyderabad, Sindh 5.20 24.01.2005 OGDCL 77.5%, GHPL 22.5%

16 Dhok Hussain Kohat, KP 9.67 27.08.2018 OGDCL 97.5%, KPOGCL 2.5%

17 | Gopang Hyderabad, Sindh 2.88 27.01.2014 OGDCL 77.5%, GHPL 22.5%

18 Gundanwari Khairpur, Sindh 9.20 18.04.2019 OGDCL 77.5%, GHPL 22.5%

19 Hakeem Dahu Sanghar/Khairpur, Sindh 23.46 13.09.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%

20 Jarwar Tando Allah Yar, Sindh 1.63 30.06.2016 OGDCL 77.5%, GHPL 22.5%

21 Jakhro Sanghar, Sindh 35.05 13.02.2002 OGDCL 77.5%, GHPL 22.5%

22 Jhal Magsi South Jhal Magsi, Balochistan 17.71 25.07.2009 OGDCL 56%, POL 24%, GHPL 20%

23 Kunnar South Hyderabad, Sindh 6.90 16.07.2013 OGDCL 77.5%, GHPL 22.5%

24 Lala Jamali Sanghar, Sindh 13.57 23.05.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%

25 Maru Ghotki, Sindh 15.41 28.06.2013 OGDCL 57.76%, SPEL 10.66% , IPRTOC 9.08 % , GHPL 22.5%
26 | MaruSouth Ghotki, Sindh 6.64 18.06.2013 OGDCL 57.76%, SPEL 10.66% , IPRTOC 9.08 % , GHPL 22.5%
27 Mela Kohat, KP 77.57 02.04.2013 OGDCL 56.45%, PPL 28.55%, GHPL 15%

28 Nashpa Karak, KP 170.21 19.06.2013 OGDCL 56.45%, PPL 28.55%, GHPL 15%

29 Nim Hyderabad, Sindh 214 01.01.2013 OGDCL 77.5%, GHPL 22.5%

30 Nim West Hyderabad, Sindh 3.25 21.05.2012 OGDCL 77.5%, GHPL 22.5%

31 Noorai Jagir Hyderabad, Sindh 2.43 16.08.2005 OGDCL 77.5%, GHPL 22.5%

32 Pakhro Tando Mohammad Khan, Sindh 1.41 21.10.2011 OGDCL 77.5%, GHPL 22.5%

33 Pasakhi East Hyderabad, Sindh 4.16 12.12.2013 OGDCL 77.5%, GHPL 22.5%

34 Qadirpur Ghotki & Kashmore, Sindh 389.16 18.08.1992 OGDCL 75%, PPL 7%, KUFPEC 8.5%, APEL 4.75%, PKPEL-Il 4.75%
35 Resham Sanghar, Sindh 9.37 23.05.2013 OGDCL 62.5%, OPI 15%, GHPL 22.5%

36 Reti Ghotki,Sindh 8.60 25.06.2013 OGDCL 57.76%, SPEL 10.66% , IPRTOC 9.08 % , GHPL 22.5%
37 Saand Tando Allah Yar, Sindh 1.61 11.01.2016 OGDCL 77.5%, GHPL 22.5%

38 Shah Hyderabad, Sindh 2.37 16.09.2013 OGDCL 77.5%, GHPL 22.5%

39 Tando Allah Yar Hyderabad, Sindh 3.35 24.01.2005 OGDCL 77.5%, GHPL 22.5%

40 Tando Allah Yar North Hyderabad, Sindh 1.43 07.05.2014 OGDCL 77.5%, GHPL 22.5%

41 Tando Allah Yar South West Hyderabad, Sindh 1.58 17.04.2019 OGDCL 77.5%, GHPL 22.5%

42 Togh & Togh Bala Kohat, KP 8.09 25.12.2020 OGDCL 50%, MPCL 33.333%, SEL 16.667%

43 Unnar Hyderabad, Sindh 1.88 01.10.2014 OGDCL 77.5%, GHPL 22.5%
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1 |labo Golarchi & Badin, Sindh 16.13 UEPL51% |OGDCL 49%

2 |Kato Tando Muhammed Alam & Badin, Sindh 20.40 UEPL51% |OGDCL 49%

3 |Paniro Matli & Badin, Sindh 10.00 UEPL51% |OGDCL 49%

4 |Pir Golarchi & Badin, Sindh 43.84 UEPL51% |OGDCL 49%

5 |Zaur Badin, Sindh 15.71 UEPL51% |OGDCL 49%

6 |Meyun Ismail Hyderabad, Sindh 3.59 UEPL51% |OGDCL 49%

7 |Buzdar South Badin, Sindh 25.13 UEPL51% |OGDCL 49%

8 |Jagir Badin, Sindh 1.36 UEPL76% |OGDCL 24%

9 |Muban Hyderabad, Sindh 1.91 UEPL76% |OGDCL 24%

10 |Sakhi Deep Tando Muhammad Khan, Sindh 471 UEPL76% |OGDCL 24%

11 |Jhaberi South Badin, Sindh 4.13 UEPL60% |OGDCL 15%, GHPL 25%

12 |Fateh Shah North Thatta, Sindh 23.81 UEPL60% |OGDCL 15%, GHPL 25%

13 |Manzalai Karak, Kohat & Bannu, KP 382.89 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
14 |Makori Karak, KP 40.64 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
15 |Makori Deep

16 |Makori East Karak, KP 30.66 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
17 |Maramzai Kohat & Hangu, KP 100.00 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
18 |Mamikhel Kohat & Hangu, KP 61.74 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
19 |Mamikhel South Kohat, KP 5.39 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
20 |Tolang Kohat, KP 18.36 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
21 |Tolang West Kohat, KP 24.39 | MOL 8.421% |OGDCL 27.7632%, PPL 27.7632%, GHPL 15%, POL 21.0526%
22 |Adhi Rawalpindi & Jehlum, Punjab 212.86 PPL 39% OGDCL 50%, POL 11%

23 |Ratana Attock, Punjab 214.50 | OPI165.91% |OGDCL 25%, AOC 4.545%, POL 4.545%

24 |Dhurnal Attock, Punjab 24.76 OPI 70% OGDCL 20%, AOC 5%, POL 5%

25 |Bhangali Gujjar Khan, Punjab 45.30 OP140% OGDCL 50%, AOC 3%, POL 7%

26 |Bhit Dadu, Sindh 250.08 ENI 40% OGDCL 20%, PKP KPBV 28%, PKP KIR B.V 6%, Al-Haaj Pak Kirthar B.V 6%
27 |Badhra Dadu, Sindh 36.72 ENI 40% OGDCL 20%, PKP KPBV 28%, PKP KIR B.V 6%, Al-Haaj Pak Kirthar B.V 6%
28 |Kadanwari Khairpur, Sindh 457.82 | ENI18.42% |OGDCL 50%, PKP-Kad Ltd 15.79%, Al-Haaj Pak Kad Ltd. 15.79%
29 |Miano Sukkur, Sindh 814.02 | UEPL17.68% |OGDCL 52%, PPL 15.16%, ENI 15.16%

30 |Miano Tight Gas

31 |Pindori Chakwal, Punjab 86.58 POL35% |OGDCL 50%, AOC 15%

32 |Badar Kashmor, Sukkur & Ghotki, Sindh 129.65 PEL 26.32% |OGDCL 50%, SHERITT 15.79%, SEPL 7.89%

33 |Sara Ghotki, Sindh 82.72 SEPL60% |OGDCL 40%

34 |Suri Ghotki, Sindh 23.82 SEPL 60% OGDCL 40%
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SIX YEARS PERFORMANCE

Operational Performance

Seismic Survey - 2D Line km 2,073 1,324 3,407 2,539 2,003 1,804
-3D sq. km 792 620 - 600 601 765
Wells Drilled - Exploratory/Appraisal Numbers 12 9 15 10 7 5
- Development Numbers 8 7 5 8 6 4
- Re-entry/Side Track Numbers - - 5 2 - 1
- Total Numbers 20 16 25 20 13 10
Qil & Gas Discoveries Numbers 4 3 5 6 7 3
Quantity Sold
Crude Oil Thousand barrels 14,867 14,555 12,919 13,230 12,528 11,432
Gas MMcf 373,192 370,217 326,879 317,443 301,286 278,903
LPG Tons 250,984 294,167 269,806 293,310 294,619 261,798
Sulphur Tons 24,800 20,900 19,000 24,000 15,800 7,200
Financial Results
Net Sales Rs in billion 205.34 261.48 232.93 239.10 335.46 413.59
Other Revenues 19.08 37.15 39.88 20.27 50.68 165.24
Profit before Taxation 112.63 176.60 144.36 128.99 232.52 383.77
Profit for the Year 78.74 118.39 100.94 91.53 133.78 224.62
Balance Sheet
Share Capital Rs in billion 43.01 43.01 43.01 43.01 43.01 43.01
Reserves and Unappropriated Profit 507.55 582.36 667.55 726.63 832.38 1,039.89
Non-Current Liabilities 60.73 68.59 89.05 84.67 115.52 180.20
Current Liabilities 55.19 72.64 89.36 101.68 139.07 160.96
Total Equity and Liabilities 666.48 766.60 888.97 955.99 1,129.98 1,424.07
Fixed Assets 224.99 224.96 218.61 212.89 224.21 214.52
Long Term Investments, Loans, Receivables & Prepayments 35.63 31.85 115.29 92.43 127.24 250.43
Current Assets 405.86 509.79 555.07 650.67 778.54 959.12
Total Assets 666.48 766.60 888.97 955.99 1,129.98 1,424.07
Cash Flow Summary
Net Cash from Operating Activities Rs in billion 50.14 72.18 15.57 40.30 72.36 27.82
Net Cash used in Investing Activities 39.69 (17.24) (21.67) (6.66) (49.75) 12.23
Net Cash used in Financing Activities (36.81) (42.63) (26.43) (30.42) (22.26) (31.98)
Increase/(Decrease) in Cash and Cash Equivalents 53.02 12.30 (32.53) 3.22 0.35 8.07
Cash and Cash Equivalents at beginning of the Year 15.07 71.17 95.05 64.25 63.46 79.88
Effect of movement in Exchange Rate on Cash and Cash Equivalents 3.08 11.58 1.73 (4.01) 16.06 24.90
Cash and Cash Equivalents at end of the Year 71.17 95.05 64.25 63.46 79.88 112.84
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2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Key Indicators
Profitability Ratios
Gross Profit Margin % 59 64 59 58 65 65
Net Profit Margin % 38 45 43 38 40 54
EBITDA Margin to Sales % 62 69 61 61 67 67
Shareholders' Fund Rs in billion 551 625 711 770 875 1,083
Return on Average Capital Employed % 15 20 15 12 16 23
Total Shareholder Return % 18 (8) (12) (6) (10) 10
Liquidity Ratios
Current Ratio Times 7.35 7.02 6.21 6.40 5.60 5.96
Acid Test/Quick Ratio Times 7.02 6.75 6.00 6.21 5.45 5.81
Cash to Current Liabilities Times 1.30 1.31 0.72 0.63 0.58 0.70
Cash Flow from Operations to Sales % 53 57 46 52 54 49
Cash Flow from Operations to Capital Expenditure Times 6 6 3 7 11 26
Activity/Turnover Ratios
Debtor Turnover in Days ) Numbers 218 249 380 449 386 411
Total Assets Turnover Ratio % 32 36 28 26 32 32
Fixed Assets Turnover Ratio % 89 116 105 111 153 189
Investment/Market Ratios
Earnings per Share Rupees 18.31 27.53 23.47 21.28 31.11 52.23
Price Earning Ratio Times 8.50 4.78 4.64 4.47 2.53 1.49
Price to Book Ratio Times 1.22 0.90 0.66 0.53 0.39 0.31
Dividend Yield Ratio % 6.4 8.4 6.2 7.3 9.2 11.0
Dividend Payout Ratio % 55 40 29 32 23 16
Dividend Coverage Ratio Times 1.83 2.50 3.48 3.08 4.29 6.11
Cash Dividend per Share Rupees 10.00 11.00 6.75 6.90 7.25 8.55
Market Value per Share " - As on June 30 Rupees 155.62 131.49 109.00 95.03 78.67 78.00
- High during the Year 177.31 159.73 154.21 118.19 96.26 105.95
- Low during the Year 133.69 126.69 75.01 88.14 75.17 69.77
Break-up Value per Share Rupees 128.01 145.40 165.21 178.95 203.54 251.78
Market Capitalization - year end price Rs in billion 669.31 565.53 468.80 408.72 338.35 335.47
Non-Financial Ratios
Production per Employee BOE 6,585 6,348 5,486 5,382 5,122 4,749
Net Sales per Employee Rs in million 18.28 22.17 19.34 19.90 28.52 36.22
Employee Turnover Ratio % 1.2 0.7 0.3 0.3 0.7 0.1
Maintenance Cost as %age of Operating Expenses % 1.9 1.7 1.4 2.4 2.7 3.8
Contribution to National Exchequer Rs in billion 117.13 | 159.90 | 125.03 | 121.86 | 206.79 | 279.22

Note:

Previous year figures have been rearranged and/or reclassified, wherever, necessary for the purpose of comparison

1- 366 days have been used for the year 2019-20
2 - Source: Pakistan Stock Exchange
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COMMENTS.

o

A brief commentary on OGDCL's operational and financial performance during the last 6 fiscal years is as follows:

- Seismic survey acquisition during the last six fiscal years was 13,150 Line km of 2D and 3,378 sq. km of 3D portraying persistent exploratory endeavors
to locate oil and gas reserves and optimize production;

- Exploratory/appraisal, development and re-entry/side track wells spud during the last six fiscal years were 104 in numbers representing continued
efforts on the drilling front to replenish and augment reserves base;

- Oil and gas/condensate discoveries made during the last six fiscal years were 28 in numbers sharing consistent focus on exploration activities;
- Quantity sold; crude oil and gas was impacted owing to natural decline in the mature producing fields;

- Net Sales in FY 2022-23 were Rs 413.59 billion against Rs 205.34 billion in FY 2017-18, increase is due to higher LPG production, exchange rate and
realized prices for crude oil, gas, LPG and sulphur;

- Profit after Tax for FY 2022-23 stood at Rs 224.62 billion in comparison to Rs 78.74 billion in FY 2017-18, increase is mainly on account of higher net
sales, finance and other income and share of profit in associate;

- Total Assets as on 30 June 2023 were Rs 1,424.07 billion against Rs 666.48 billion as on 30 June 2018, increase is predominantly attributable to higher
development and production assets, long term investments, lease receivables, trade debts, other financial assets and cash and bank balances;

- Cash and cash equivalents at end of FY 2022-23 were Rs 112.84 billion against Rs 71.17 billion at end of FY 2017-18; increase primarily owes to
favorable effect of movements in exchange rate in July 2022-June 2023;

- A significant contribution of Rs 1,010 billion was made to national exchequer during the last six fiscal years on account of corporate tax, dividend,
royalty and government levies; and

- Cash dividend declared during the last six fiscal years was Rs 50.45 per share. The continuity in dividend declaration over the years is in line with the
business strategy to maximize shareholders' wealth.



During the fiscal year 2023-24, OGDCL has planned to drill 16 new wells including 9 exploratory/appraisal/shale wells, 6 development wells and 1 re-
entry wells. Net capital expenditure is estimated at Rs 98.30 billion; Rs 47.50 billion on exploratory/appraisal/shale and development wells net of dry
hole cost of Rs 10.15 billion and Rs 50.80 billion on development projects and property, plant and equipment.

Targets




ANALYSIS

Percentage

VERTICAL ANALYSIS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Profit and Loss Account

Net Sales 100.0 100.0 100.0 100.0 100.0 100.0
Royalty (10.7) (11.2) (11.9) (11.5) (11.3) (11.7)
Operating Expenses (29.3) (24.3) (28.0) (29.4) (23.4) (22.6)
Transportation Charges (0.8) (0.6) (0.7) (0.7) (0.6) (0.5)
Gross Profit 59.2 63.9 59.4 58.4 64.7 65.2
Finance and other Income 7.8 12.3 14.5 5.8 13.9 37.4
Exploration and Prospecting Expenditure (7.9) (4.8) (7.8) (7.3) (4.6) (4.6)
General and Administration Expenses (2.0) (1.6) (2.2) (2.0) (1.5) (1.8)
Finance Cost (0.8) (0.6) (1.3) (0.9) (0.7) (1.1)
Workers' Profit Participation Fund (2.9) (3.6) (3.3) (2.8) (3.6) (4.9)
Share of Profit in Associate 1.5 1.9 2.6 2.6 1.2 2.5
Profit before Taxation 54.9 67.5 62.0 53.9 69.3 92.8
Taxation (16.5) (22.3) (18.6) (15.7) (29.4) (38.5)
Profit for the Year 38.3 45.3 43.3 38.3 39.9 54.3

Balance Sheet

Share Capital and Reserves 82.6 81.6 79.9 80.5 77.5 76.0
Non-Current Liabilities 9.1 8.9 10.0 8.9 10.2 12.7
Current Liabilities 8.3 9.5 10.1 10.6 12.3 11.3
Total Equity and Liabilities 100.0 100.0 100.0 100.0 100.0 100.0
Non-Current Assets 39.1 335 37.6 319 311 32.6
Current Assets 60.9 66.5 62.4 68.1 68.9 67.4

Total Assets 100.0 100.0 100.0 100.0 100.0 100.0




HORIZONTAL ANALYSIS 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Profit and Loss Account

Net Sales 100.0 127.3 113.4 116.4 163.4 201.4
Royalty 100.0 1335 125.7 124.8 172.8 220.3
Operating Expenses 100.0 105.4 108.5 116.5 130.5 155.5
Transportation Charges 100.0 97.4 95.3 105.2 119.6 1115
Gross Profit 100.0 137.5 113.9 115.0 178.6 222.0
Finance and other Income 100.0 201.7 211.2 87.3 290.9 966.3
Exploration and Prospecting Expenditure 100.0 77.2 112.5 107.3 96.3 117.5
General and Administration Expenses 100.0 101.0 124.0 114.2 120.1 177.4
Finance Cost 100.0 97.8 174.1 127.5 135.3 272.6
Workers' Profit Participation Fund 100.0 156.8 128.2 114.5 206.5 340.7
Share of Profit in Associate 100.0 158.2 197.2 204.5 133.7 342.9
Profit before Taxation 100.0 156.8 128.2 114.5 206.5 340.7
Taxation 100.0 171.8 128.1 110.5 291.3 469.6
Profit for the Year 100.0 150.4 128.2 116.3 169.9 285.3

Balance Sheet

Share Capital and Reserves 100.0 113.6 129.1 139.8 159.0 196.7
Non-Current Liabilities 100.0 1129 146.6 139.4 190.2 296.7
Current Liabilities 100.0 131.6 161.9 184.2 252.0 291.6
Total Equity and Liabilities 100.0 115.0 133.4 143.4 169.5 213.7
Non-Current Assets 100.0 98.5 128.1 117.2 134.9 178.4
Current Assets 100.0 125.6 136.8 160.3 191.8 236.3

Total Assets 100.0 115.0 133.4 143.4 169.5 213.7




ANALYSIS OF VARIATION IN RESULTS

ITEM WISE QUARTERLY ANALYSIS

Quarter wise extracts from the Statement of Profit or Loss coupled with commentary on the variations during the fiscal year 2022-23 are as follows:

Rupees in billion Rupees

Quarter Net Sales Gross Profit Profit before Tax Profit after Tax Earnings per Share

First Quarter 106.012 75.206 88.207 53.303 12.39
Second Quarter 97.223 64.509 64.640 41.709 9.70
Third Quarter 105.913 72.330 99.772 64.627 15.03
Fourth Quarter 104.446 57.682 131.153 64.979 15.11
Total 2022-23 413.594 269.727 383.773 224.618 52.23

©  Variations in Net Sales is primarily attributable to quarter-wise fluctuations in crude oil price and production, while the same showed
stable/upward momentum in the case of gas and LPG .

® Quarter-wise variations in Gross Profit follows the same trend as witnessed in the case of Net Sales and owing to the same reasons as
mentioned above.

rofftbefore Tax displays a similar trend_fm PBT for Q4 i
tension in GSA of Uch-I between the Company an riod of 5 years.
1 Oﬁﬁt after Tax and Earnings per Share were impacted to a certain extent in Q4 due to higher taxation ré

arrated above . )

T o
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Crude Oil (BBL)
Gas (MMcf)
LPG (Tons)

Sulphur (Tons)

Crude Oil (USS/BBL)
Gas (Rs/Mcf)

LPG (Rs/Ton)
Sulphur (Rs/Ton)

AVERAGE DAILY NET SALEABLE PRODUCTION

QUARTER 1 QUARTER 2

AVERAGE REALIZED PRICES

QUARTER 1 QUARTER 2

QUARTER 3

32,977
751
735

20

QUARTER 3

68.86
628.78
170,546
50,077

QUARTER 4

QUARTER 4



DuPont Analysis shows that OGDCL's Return on
Equity (ROE) is 23% in comparison to 17% last
year. ROE is higher primarily due to increase in
net sales, profit after tax and total assets during
the year under review. This resulted in
improvement in Net Profit Margin, Return on
Equity and Equity Multiplier thereby reflecting
robust financial performance of the Company.

Total Assets
Turnover

32%

. Return on
Fisal Year W Equity

—

202223 J§ @%

Net Profit

Margin
® 54%

Equity
Multiplier

1.32

Times

. Total Assets

Turnover

32%

. Return on
Fisal Year W Equity

—

2021-22 w%

Net Profit
Margin

40%

Equity
Multiplier

1.29

Times

DuPont Analysis
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OF VALUE ADDITION

(Rs in Million)
2022-23 2021-22
Gross Revenue 458,499 385,409
Less:
Operating, General & Administration, Transportation and Exploration Expenses 51,169 34,629
407,330 350,780
Add:
Income from Financial Assets 151,431 45,139
Income from Non-Financial Assets 3,261 1,431
Other (Share of profit in associate) 10,543 4,110
Less:
Other Expenses 4,715 2,340
Total Value Added 567,850 399,120
Distribution to:
Employees as
Remuneration 36,257 38,977
Governement as
Corporate Tax 159,155 98,738
Dividends 26,764 20,153
Levies - Sales Tax 41,464 46,163
Excise Duty 2,220 2,407
Petroleum Levy 1,222 1,376
Royalty 48,394 37,958
Workers' Profit Participation Fund 20,199 12,238
299,417 219,032
Shareholders other than the Government as
Dividends 8,934 6,727
Society 1,882 1,881
Retained in Business
Depreciation 10,027 9,733
Amortization 19,616 17,622
Unappropriated Profit 191,717 105,148
221,360 132,503

Total Value Added

567,850

399,120

2022-23

Employees
6.38%

Retained in Business

38.98% '
_ Governement
s 52.73%
Society

0.33%

Shareholders
1.57%

2021-22

Employees
9.77%

Retained in Business
33.20%

Governement
54.88%

Society
0.47%

Shareholders
c'O
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OGDCL's E&P activities are characterized by inherent uncertainties and various risk factors produce impact on results of operations and share price. In

this regard, potential factors influencing the share price are as follows:

Commodity Prices (Crude oil and HSFO)

Business financials and share price are impacted by changes in
the international crude oil/HSFO price. Higher prices have a
positive impact on sales revenue and profitability leading to
increase in the share price, whereas lower crude prices have a
contrary impact.

Operational Activities

Share price responds positively to success achieved on
operational fronts such as oil and gas discoveries, completion
of development projects and optimization of hydrocarbon
production. Failures such as dry and abandoned wells and
operational catastrophes negatively affect the share price.

Macroeconomic, Political and Security Environment

Changes in macroeconomic factors such as growth in economy,
low inflation and stable interest rates have a positive bearing
on the share price and vice versa. Moreover, political stability
reduces the Country's risk premium, while improvement in
security situation enhances E&P activities, eventually creating

.

positive impact on the share [5

Regulatory and Licensing Regimes
Improvement and stability in the regulatory regime and better
pricing policies fetch higher business earnings leading to a
favorable effect on the share price.

Equipment and Technology

Utilization of latest equipment/technology with
advanced production techniques reduce exp
development and production costs leading to'i

business financials and share price.

Growth and Diversification

Business strategy to expand E&P %tivities and diversification
of business model leads to reduced business risks and higher
profitability which in return positively influence the share
price.




IR function serves to keep the investors and market participants informed of all the material information which could influence the business share price.
This information is simultaneously communicated by the Company to Pakistan Stock Exchange and London Stock Exchange. Moreover, such material
information is regularly posted and updated on OGDCL's website (www.ogdcl.com) including share price related data, financial reports, conference call
presentations with transcript, credit rating, financial calendar, CSR news and other notices relating to material developments.

In addition to the above, OGDCL engages with local and foreign institutional investors/fund managers and research analysts through regulatory
announcements, meetings, presentations and investor conferences. Personal communication is done through Annual General Meeting (AGM) and on
the dates of presentation of annual and half year results, whereby shareholders and research analysts interface with the executive management through
conference calls. Moreover, Notice of AGM and Annual Audited Accounts are dispatched to stock exchanges and shareholders twenty-one (21) days
prior to the AGM.

HANDLING INVESTOR GRIEVANCES

Forming mutually beneficial partnerships and fostering trust are cornerstones of the business strategy. Stakeholder engagement is carried out by
providing timely project insights, regular feedback on growth/diversification strategies and updates on development and sustainability action plans. All
queries and concerns raised by the shareholders and research analysts are aptly handled and issues/grievances are addressed swiftly, if any.

INVESTOR RELATIONS
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OGDCL's stakeholder engagement activities are aimed at ensuring that the business is suitably prepared for and resourced to build and manage effect
relations with all stakeholders including shareholders, Ministries, D|V|S|ons and Directorates of Federal and Provincial Governments, JV partners,

timely response to stakeholders concerns on
ance and protect business image as being a socially

: ISir .dealmgs and carries out regular dialogue through IR program, up-dation of data on the Company's website
and dissemination of materlal information to the stock exchanges.

OGDCL's HR has a remarkable role in achieving and safeguarding the coveted status of market leader in E&P sector of Pakistan and to this end provision
of safe working conditions and job satisfaction of the workers is a business priority. Moreover, the Company enjoys healthy relations with its JV partners
to explore, develop and produce oil and gas through executing JV agreements with leading E&P companies in the Country. Likewise, business maintains
positive relationships with all its customers including crude oil refineries and gas distribution companies along with keeping amicable relations with
suppliers and local communities.
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OGDCL's HR strategy aims at developing a skilled workforce, which is essential for the growth and success of the organization. The Company is
committed towards provision of continual learning and developmental opportunities to its employees, whereby, technical, professional and leadership
trainings remained part and parcel of HR program. Trainings and workshops are designed in a way to not only broaden skills, knowledge and creativity of
the employees but also assist in the advancement of their career. Moreover, workforce is encouraged to contribute their best by inculcating a high
performing culture in the organization hinging on business core values namely merit, teamwork, dedication, integrity, safety and innovation.

In addition to the above, OGDCL focuses on maintaining transparency and meritocracy pertaining to its HR activities including employee induction,
development, compensation, evaluation and promotion. Performance based awards are granted to inculcate competition and motivate the employees
to take on challenges for business growth and sustainability. The Company's competitive reward structure is in line with the best industry practices and
tailored to fulfill the needs of its diverse workforce. Moreover, critical thinking and decision making is encouraged to drive productivity and competitive
standards of professionalism, promptness and effectiveness. HR Helpdesk functions to provide better reach and ensure effective communication
regarding issues and challenges faced by the employees working at different establishments/locations.

During the year under review, OGDCL continued to promote diversity and equal employment opportunity coupled with providing a safe workplace free
from discrimination, hostility and harassment. Any discrimination against or harassment of an employee based on age, gender, race, religion, creed,
marital status, ethnic group, etc., is regarded as violation of the business regulations and is likely to result in disciplinary action as per Company's rules
and regulations. As of 30 June 2023, OGDCL's manpower strength comprised a total of 11,207 employees working at Head Office, regional offices, field
locations and other operational areas. This strength is inclusive of minorities, women and disabled employees working in the organization.

Human Resource &7/
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RECRUITMENT

OGDCL believes in merit-based recruitment for acquiring the best available talent in the market. In order to ensure suitable manpower for its ongoing
operations, recruitments in officer and staff cadres was carried out as per the requirements. Variety of job learning and mentoring opportunities were
also made available so as to build on strength and professional skills of the new appointees.

SUCCESSION PLANNING

OGDCL strongly focuses on developing its key talent with leadership skills which helps them to take on more complex and growth oriented roles in the
future. The culture of succession planning is preserved in the organization by making persistent efforts for development of a professional team as well as
succession plans both short and long term for all critical positions. During the fiscal year 2022-2023, rigorous succession planning exercise was
conducted aimed at identifying potential performers for assigning leadership roles which would contribute to organizational growth. Regular training
programs, skill enhancement workshops and appropriate management courses were arranged to train the successors to share the higher responsibilities
and ensure sustainability of business operations in the long run.

INDUSTRIAL RELATIONS

OGDCL maintained harmonious relations with the Collective Bargaining Agent (CBA) and industrial peace prevailed at all locations during the reporting
period. Measures such as settlement of disputes and differences through bilateral negotiations, security of employment, provision of safe working
environment, job satisfaction and maintaining continuous sympathy and understanding in addition to prompt dealing of cases relating to individual
grievances served to ensure that relations between the workers and management remain cordial, poised toward meeting business goals and objectives.

EMPLOYEES GRIEVANCE COMMITTEE

In order to promote a healthy work environment and for amicable resolution of employee related matters, an Employees Grievance Committee exists at
OGDCL to redress legitimate grievances of employees. Any employee having a serious service related grievance may forward an application to the
grievance redressal committee. After determining validity of the grievance in light of Company's rules, regulations, policies and past precedents, etc.,
grievance committee submits its recommendations to MD/CEO for soliciting necessary approvals/actions.

TRAINING AND DEVELOPMENT

OGDCL is cognizant of the fact that professional grooming and provision of regular training to the workforce yields improved business performance. In
line with this objective, the Company established an Qil & Gas Training Institute (OGTI) in 1979, which is equipped with modern day classrooms, well-
established laboratories, technical library, audio-visual aids, auditorium and other complimentary facilities.



In conformance with the consistently growing needs of training in Pakistan's petroleum sector, premier institute has expanded and earned recognition
by striving to meet the training needs of all domestic companies in the petroleum industry. Training programs in various forms are organized by the OGTI
as follows:

- In-house training

- Local training — outside OGTI

- Foreign training

- Online training

- Training at field locations

- Summer internships for university students

OGTI fosters excellence in the industry, presenting a wide range of training programs to equip professionals with cutting-edge skills for a successful
future. In this regard, OGTI during the fiscal year 2022-23 arranged following training programs to impart new skills and knowledge to professionals
hailing from various disciplines:

"The Learning Odyssey” program was arranged in collaboration with LUMS for middle and senior management, which mainly focused on problem
solving, project leadership, organizational communication, negotiation, conflict resolution, leadership development, strategic financial planning,
corporate governance, innovation and stakeholders management.
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+ “Learning Excellence for Accelerated Progression (LEAP)” program was conducted by Institute of Business Administration to groom junior
management for handling complexities and prospects of the contemporary business world. Program focused on critical thinking, creativity skills,
financial management, project execution and occupational health & safety. Action Learning Projects were part of the program to confer emerging
leaders hands-on experience in resolving real business problems.

» Certified courses were arranged for the employees through coursera.org online training.

« "7-Habits of Highly Effective People" by Franklin Covey Pakistan was made available to junior management for the purpose of self-organizing and
building successful careers.

* "Neuro Linguistic Program (NLP)" training was organized to bestow employees with the prowess of advanced communication and teamwork skills
and cultivating a harmonious and productive environment.

« Training program on Work-Life Balance and Emotional Intelligence was conducted to help employees thrive by reducing stress, enhancing well-
being and fostering healthier relationships.

» Certification opportunities were made available with respect to Rig Pass (IADC RigPass®), Stuck Pipeline Prevention, IWCF and Safety Training to
bolster skills and safety awareness among drilling professionals.

» Specialized training for newly inducted employees on “Exploration Young Professional Development Programs” was also conducted by internal
trainers/resources of OGDCL.
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MANAGING DIRECTOR’S REVIEW




The outgoing fiscal year 2022-23 culminated successfully for exploration and production companies across
toward growth of E&P sector were strong demand and prices of fossil fuels driven by sustained economic activi
production supply curbs by OPEC+ coalition. OGDCL while exploiting favorable crude oil price environmen
financial front. The Company recorded net sales and profit after tax of Rs 413.594 billion and Rs 224.618 b
respectively over the preceding year. Moreover, a significant sum of Rs 279 billion was contributed to the na
dividend, royalty and government levies.

Despite adverse impact of torrential rains/floods and administrative issues in opening of LCs, OGDCL in an effo
Country continued with its E&P activities during the reporting period. The Company's major product mix con
Country's total oil, natural gas and LPG production respectively. Moreover, the Company maintained its covete
share in exploration acreage, 2D seismic data acquisition, oil and gas reserves and production contribution in ¢
inthe Country (source: PPIS).

During the year under review, OGDCL with an aim to discover new oil and gas reserves acquired 1,804 Line
Moreover, 10 wells were spud including 5 exploratory/appraisal wells, 4 development wells and 1 sidetrack we
meters. The Company's exploratory efforts resulted in 3 oil and gas discoveries having an expected cumulative
oil and 3 MMcf of gas. The aforementioned discoveries include Toot Deep-1 in district Attock, Punjab province
district Sanghar, Sindh province. In KPD-TAY, simulation study resulted in enhancement of recovery by more tha
MMBOE was added as reserves during the reporting period which resulted in Reserves Replacement Ratio of 14

OGDClL's average daily net saleable production during the reporting period clocked in at 32,478 barrels of crude
Companyinjected 7 operated wells in the production gathering system, which cumulatively yielded gross crude
2,848 MMcf respectively. In order to narrow down the impact of natural decline and augment oil and gas outp
edge technologies involving installation of electrical submersible pumps, rig-less interventions and pressure bu
optimization techniques will help to exploit potential of Company's brownfield reservoirs i.e. Chanda, Mela,
endeavors have started to bear fruit as incremental production has been recorded at Nim East-1, Pasakhi-1
Nashpa-10 wells.






OGDCL in its effort to ramp-up production embarked upon the initiative for installation of early production facilities (EPF) at Bettani-1 so as to bring Bettani
field into production. The seamless integration of EPF into national grid was made possible in June 2023 resulting in commencement of oil and gas production
of around 850 barrels per day and 12.5 MMcf per day respectively. Moreover development work on various projects is in progress, which upon completion
will serve to maintain production plateaus as well as optimize hydrocarbon recovery in the future. The Company being the largest E&P enterprise in Pakistan
is deeply committed to indigenization to bolster self-reliance and fortify domestic economy using local resources and technologies. This initiative will mainly
serve to minimize imports, conserve foreign exchange reserves and drive economic growth by spurring production, employment and local investment in the
Country.

On the business diversification front, OGDCL signed various MOUs with key market players in connection with exploring new investment
avenues/opportunities. These MOUs pertain to identification of farm-in/farm-out, production sharing and green hydrogen opportunities coupled with
evaluation of Pakistan's geo-thermal potential and investment strategy for setting up a greenfield refinery project in Balochistan. Regarding offshore Block-5
in Abu Dhabi, planned exploration and evaluation activities are underway, whereas for Reko Dig Mining project feasibility study is in progress. These projects
upon completion will render substantial foreign exchange savings and contribute in the economic growth of the Country.

OGDCL is well aware of its social responsibility towards the community, whereby it continued with its CSR activities during the year including donation of Rs
215 million for flood relief activities, distribution of ration bags worth Rs 100 million under “Ramadan Ration Distribution Drive”, provision of 100 ambulances
to various medical facilities and launch of technical training program for 400 youths at NAVTTC Centre of Excellence. The Company acknowledges the value of
skilled manpower and is committed towards provision of continual learning and development opportunities to its employees. In this regard, management
training programs in collaboration with LUMS, Lahore and IBA, Karachi were arranged for the officers in various disciplines including project management,
digitalinnovation, financial management and occupational health & safety.

Moving forward, OGDCL will continue to bank on the support of all its stakeholders particularly Government of Pakistan, Ministry of Energy, DGPC, Board of
Directors, shareholders, joint venture partners and employees for delivering upstream growth, venturing into new profitable avenues/projects and cost
effective production optimization leading to maximization of returns for its shareholders. While pursuing the strategic objectives, compliance towards
financial discipline, health safety protocols, environmental protection laws and CSR policy will be pivotal in achieving sustainable business growth and

success.

28 September 2023 (Ahmed Hayat Lak)
Islamabad Managing Director/CEQO
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Dewn Saneholidera,

| am pleased to report that OGDCL has delivered commendable performance during the financial year 2022-23. Despite challenging economic
conditions, we have succeeded in maximizing shareholder value, safeguarding national assets and ensuring sustainable growth. The hallmarks of this
year's performance are record profitability ever for the year of Rs 225 billion and reserves replacement ratio of 149% (highest ever in the past 15 years)
which will significantly contribute to the Company's long-term sustainability as well as bolster reserves base. Production optimization is another area of

focus which will continue to add between 2000 to 10,000 barrels of crude oil in the system for at least next 5 years.

Effective governance, with proper demarcation and respect of the role and authorities of the board and the management, has been instrumental to our
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accomplishments over the past year. Our Board convened 11 meetings focusing on strategic formulation, business diversification and operational
efficiencies. The Board comprises nine directors; 5 Non-Executive Directors, 3 Independent Directors and 1 Executive Director. The directors' collective
expertise has been critical in guiding our four key committees; Human Resource and Nomination Committee, Business Development and Operations
Committee, Audit Committee and Risk Management and Security Committee. To align with evolving regulatory requirements, board members
participated in professional development programs, notably relating to Environmental, Social and Governance (ESG) standards, facilitated by the

Pakistan Institute of Corporate Governance (PICG).

In line with our ethical obligations, we have initiated multiple community development programs. Our corporate social responsibility (CSR) efforts have
led to impactful contributions in diverse sectors such as education, healthcare and infrastructure. For these efforts, the Company allocated a total of Rs

1.5 billion, which included Rs 215 million specifically for flood relief activities.

As we look ahead, we intend to fortify several key areas of our business strategy revolving around upgradation, development and growth of our people
and technology. While we will continue to enhance our core business operations in oil and gas, greater attention will be devoted to diversification into
new markets, both domestically and internationally, and sectors like mining, alternate energy, etc. Environmental stewardship has always been a part of
our agenda, however, going forward, we aim to further reduce our carbon footprints and adopt more sustainable practices. In this respect, we would like
OGDCL's name to be synonymous with climate change in Pakistan. Regulatory compliance remains a cornerstone of our operations, and we plan to
augment our robust compliance mechanisms to meet evolving regulatory standards. Recognizing the economic uncertainties of the market, risk

management strategies that have served us well in the past are being fine tuned and strengthened for even greater resilience and performance.

In conclusion, | extend my deepest gratitude to our Board, Ministry of Energy, shareholders, employees and other stakeholders for their unwavering and

un-daunting support. Your continued backing and faith in our business acumen is essential as we strive to maximize shareholders' wealth and make

substantive contributions to the nation's economic development. %%M

28 September 2023 (zafar Masud)
Islamabad Chairman

Chairman’s Review
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Dean Saneholiters,

On behalf of Board of Directors of the Company, it is our pleasure to present operational and financial performance of the Company for the year ended
30 June 2023.

On the back of sustained favorable crude oil price environment, exploration and production companies across the globe delivered robust financial
performance during the fiscal year 2022-23. The growth in the global economy coupled with ongoing geopolitical situation and the continued oil supply
discipline by OPEC+ coalition were the driving factors which kept crude oil demand and prices elevated during the year. Average basket price recorded
for crude oil during the fiscal year 2022-23 was USS 86.25/barrel against USS 87.61/barrel in the preceding year.

Amidst adverse impact of torrential rains/floods and administrative issues in opening of LCs, OGDCL during the fiscal year 2022-23 remained undeterred
in its resolve to sustain E&P activities so as to meet growing oil and gas demands of the nation. The Company in June 2023 completed the installation of
early production facility at Bettani-1 and its seamless integration into national grid resulting in start-up of oil and gas production of 850 barrels per day
and 12.5 MMcf per day respectively. The Company's major product mix during the year under review contributed around 46%, 29% and 36% towards
Country's total oil, natural gas and LPG production respectively. On the financial front, the Company registered landmark performance with its top and
bottom line financials exhibiting growth of 23% and 68% respectively for the year ended 30 June 2023.

EXPLORATION AND DEVELOPMENT ACTIVITIES

OGDCL being the market leader in E&P sector of Pakistan holds the largest exploration acreage, which as of 30 June 2023 stood at 87,002 sq. km
representing 37% of the Country's total area under exploration (source: PPIS). The Company's exploration portfolio currently comprises 48 owned
and operated joint venture exploration licenses. Additionally, the Company possesses working interest in 9 exploration blocks operated by other
E&P companies.



In line with its exploration drive to locate oil and gas reserves, OGDCL during the year under review acquired 1,804 Line km of 2D (FY 2021-22: 2,003
Line km) and 765 sq. km of 3D seismic data (FY 2021-22: 610 sg. km). The acquired seismic data represents 55% and 39% of total 2D and 3D seismic
data acquisition in the Country respectively. Using in-house resources, 3,981 Line km of 2D and 360 sg. km of 3D seismic data was
processed/reprocessed. Furthermore, 394 Line km of geological field work was carried out in Hazro and Nowshera blocks. However, seismic activities
during the year were affected by torrential rains/flood (306 days out of 1,825 days of seismic operations lost), non-availability/late delivery of imported

ground electronics and security concerns.

On the drilling front, OGDCL spud 10 wells (FY 2021-22: 13 wells) including 5 exploratory/appraisal wells [Chak 20-1, Shahpurabad-1, Gaja Wah-1, Chak
214-1 & Bettani-2], 4 development wells [Chanda-7, Chak 63-2, Dars West-2 & Uch-34] and 1 sidetrack well [Nim West-1]. Moreover, drilling and testing
of 12 wells pertaining to previous fiscal year was also completed. Total drilling recorded during the twelve months was 33,192 meters (FY 2021-22:
41,961 meters). However, drilling activities got impacted by torrential rains/flood (310 days out of 2,190 days of drilling operations lost) and non-
availability of spare parts for mud pumps and other critical items; drilling line, bridal line and rig engine parts on account of LC issues leading to stacking
of 2 owned rigs. Likewise, delays in procurement of LLIs also hampered the drilling activities.

Moving forward, OGDCL is committed to intensify its exploration, development and production activities for fast track monetization of hydrocarbon
resources. Moreover, operational excellence in the conduct of E&P activities will be ensured to augment production profile and shareholders value.
The Company will also continue to seek such farm-in/farm-out opportunities as well as acquisition of concessions in domestic and international market
to tap new oil and gas reserves.

DISCOVERIES

OGDCL's exploratory efforts to locate new reserves during the year under review yielded 3 oil and gas discoveries (FY 2021-22: 7 discoveries)
having an expected cumulative daily production potential of 3,007 barrels of oil and 3 MMcf of gas. Aforementioned discoveries include Toot
Deep-1 in district Attock, Punjab province and Chak 5 Dim South-3 and Kot Nawab-1 in district Sanghar, Sindh province.
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OGDCL being a state owned enterprise is making all viable efforts to maintain and optimize hydrocarbon production through expediting connectivity of
new exploratory, appraisal and development wells in the production gathering system coupled with employing latest production techniques and cutting
edge technologies to minimize natural decline in the mature fields. In this pursuit, Company's production during the year under review contributed
around 46%, 29% and 36% towards Country's total oil, natural gas and LPG production respectively (source: PPIS).

OGDCL's average daily net saleable crude oil, gas and LPG production clocked in at 32,478 barrels, 764 MMcf and 720 tons in comparison to 35,292
barrels, 825 MMcf and 807 Tons in the preceding year. The production was impacted due to natural decline at KPD-TAY, Bobi, Chanda, Mela, TOC,
Bitrism, Sinjhoro and Nashpa fields combined with forced production curtailment owing to torrential rains/flood at Palli, Mangrio and KPD-TAY fields.
Likewise, lower gas production was observed due to less gas intake by UPL from Uch field due to technical issues at Uch power plant as well as on
account of rupture incident at the 26" gas pipeline (Uch field to UPL plant). The reduction in production from NJV fields also contributed towards lower
hydrocarbon output.

The decline in production was partially mitigated by injection of 7 operated wells in the production
gathering system viz., Lala Jamali-2, Chak 5 Dim South-3, Qadirpur-63, Pasakhi Deep-7,

Umair South East-1, Wali-1 and Kot Nawab-1, which cumulatively yielded gross crude and

gas production of 202,210 barrels and 2,848 MMcf respectively. In an effort to arrest natural
decline and sustain production from mature wells, the Company carried out 96 work-over jobs
comprising 14 with rig and 82 rig-less. Moreover to induce improvement in the current well flow
parameters, pressure build-up survey jobs were completed at various wells of Uch, Qadirpur,
Maru-Reti, Kunnar, Pasakhi, Mela and Nashpa fields. Additionally, electrical submersible pump

was successfully installed at Sono-7 resulting in incremental oil production of 2,000 barrels
per day.
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These production enhancement efforts contributed toward arresting natural decline of oil and gas by 8% and 4% respectively. Average daily net saleable
production including share in both operated and non-operated JV fields is as follows:

Crude oil Barrels per day 32,478 35,292
Gas MMcf per day 764 825
LPG Tons per day 720 807

Sulphur Tons per day 29 39

Moving on, OGDCL will make concerted efforts to optimize oil and gas production from mature fields as well as to commercialize new discoveries in the
shortest possible time. The Company will also continue with its endeavors for revival of dormant fields subject to financial feasibility alongside exploiting
favorable growth opportunities for sustainability of business. While pursuing production optimization initiatives, utilization of advanced technology and
focus on improved engineering design and simulation capabilities will remain part and parcel of production enhancement strategy.
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During the year under review, OGDCL carried on with its efforts for fast
track completion of ongoing development projects with an ambition to
boost its crude oil, gas and LPG production. Anticipated incremental
daily production from completion of ongoing development projects is
2,238 barrels of oil, 179 MMcf of gas, 178 Tons of LPG and 35 Tons of
Sulphur. The current status of development projects is tabulated below

Khewari

Jhal Magsi

Dakhni
Compression

Uch
Compression

KPD-TAY
Compression

Khairpur,
Sindh

Jhal Magsi,
Balochistan

Attock,
Punjab

Dera Bugti,
Balochistan

Hyedrabad,
Sindh

OGDCL
GHPL

OGDCL
POL
GHPL

OGDCL

OGDCL

KPD:
OGDCL
TAY:
OGDCL
GHPL

77.50%
22.50%

56%

24%
20%

100%

100%

100%

77.50%
22.50%

October
2023

March
2024

May
2024

October
2024

November
2024

Laying of 6 inch 16 km gas pipeline and installation
of plant/gathering facilities are in progress.

Press tender for hiring of PC contractor has been
published, while laying of gas pipeline by SSGC is
underway.

Tendering process completed and LOI has been
issued to the EPCC contractor.

Tendering process completed and LOI has been
issued to the EPCC contractor.

Tendering process completed and approval for
hiring of EPCC contractor has been granted by the
BOD.



BETTANI FIELD DEVELOPMENT

OGDCL is the operator of Wali exploration licence possessing 100% working interest in the exploration block. The Company's exploratory efforts in the
Wali block in the preceding year resulted in significant gas and condensate discovery; Wali-1 in district FR Lakki, KP province. The hydrocarbons were
discovered from Wali-1 in Kawagarh, Hangu and Lockhart formations. The recoverable 2P reserves are estimated to be around 13 million barrels of oil
and 219 billion cubic feet of gas, equivalent 55 million BOEs.

During the year under review, OGDCL embarked upon the initiative for development of early production facilities (EPF) at Wali-1 so as to bring Bettani
field into production. The Company in June 2023 successfully completed the installation of EPF to fast-track monetization of hydrocarbons. The field is
operational and producing around 850 barrels per day of crude oil and 12.5 MMcf per day of gas. At present, further field development is being
undertaken and the Company anticipates gas production enhancement up to 50 MMcf per day subject to successful drilling and completion of Bettani
Deep-1 and Bettani-2 wells.

BUSINESS DIVERSIFICATION

OGDCL with the aim to boost profitability and minimize business risks is exploring viable investment avenues in various sectors in order to ensure
business sustainability in the long run. In this regard, following initiatives have been taken towards business diversification:

REKO DIQ MINING PROJECT

Reko Diq has one of the world's largest undeveloped copper-gold deposits and the mining field has a life of over 40 years. In line with its plan to diversify
its business, OGDCL has entered into definitive agreements with the Federal Government, Government of Balochistan, GHPL, PPL and Barrick Gold
Corporation for extraction of gold and copper reserves from Reko Dig. The state owned enterprises (SOEs); OGDCL, PPL and GHPL hold 25% of equity in
the project, divided equally among these companies. While 50% of the equity is held by the Barrick Gold along with management and operatorship
rights and remaining 25% of the equity is held by the Government of Balochistan.

In order to manage the equity shareholding of the SOEs, a special purpose vehicle (SPV) namely Pakistan Minerals Private Limited (PMPL) has been
incorporated. The SOEs have also executed a shareholder agreement among themselves in order to discharge their liabilities under definitive agreements
for the reconstituted Reko Dig Mining Project. In order to execute the project, boards for Reko Dig Mining Company Private Limited (the operator), Reko
Diqg Investment Limited (HoldCo1) and Reko Dig Holding Limited (HoldCo2) have been established. Currently, project feasibility study is in progress and
expected to be completed by the end of 2024.

The Reko Dig mining project will unlock economic development and provide significant benefits to Balochistan, including upfront social development, job

creation, skills development and local investment opportunities. The successful execution of the Reko Dig mining project will boost revenue stream
coupled with reducing the business risks leading to positive impact on the shareholders' value.
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ONE BIG VICTORY

Explorling, Appraising and.Developing oil and gas in Abu Dhabi

Directors’ Report

ABU DHABI OFFSHORE BLOCK-5

OGDCL along with consortium members; PPL (operator), MPCL and
GHPL was awarded offshore block-5 in Abu Dhabi on 31 August 2021.
The award of concession is the first opportunity for Pakistani E&P
companies to explore, appraise and develop oil and gas resources in
Abu Dhabi. Currently, planned exploration and evaluation activities are
underway, whereby appraisal plan for undeveloped discoveries has
been approved by ADNOC. Moreover, 3D seismic processing, static and
dynamic reservoir modelling and concept selection study for surface
facilities are underway. Technical evaluation for selection of jack-up rig
has also been completed and contract has been awarded for drilling of 4
wells.

STRATEGIC PARTNERSHIPS WITH MARKET PLAYERS

In view of changing business dynamics across the globe, OGDCL during
the fiscal year 2022-23 signed various MOUs with market players in
connection with exploring new investment avenues/ opportunities.

A brief on the nature of such MOUs is narrated below:

Y MOU with United Energy Group (UEG) for identification of farm-in
and production sharing opportunities;

Y MOU with MPCL and Schlumberger for evaluation of Pakistan's geo-
thermal potential based on proprietary data of OGDCL and MPCL;

Y MOU with MPCL, PPL, GHPL and PARCO for pursuing green hydrogen
opportunities;

Y MOU with PARCO for evaluation of projects in the energy sector of
Pakistan; and

Y MOU with PSO on cooperation and collaboration in joint investment
strategy for setting up a Greenfield refinery project in Balochistan
under consortium arrangement with the foreign investors.



A snapshot of Company's major
producing fields during the fiscal
year 2022-23 is as follows:

Major Fields

Location of Field

Working Interest
Owners

Average Daily Gross Saleable Production

OGDCL 56.45% Crude Oil: 10,834 Barrels
Nashpa Karak, KP PPL 28.55% Gas: 79 MMcf
GHPL 15.00% LPG: 338 Tons
OG%V Condensate: 1,523 Barrels
KPD-TAY & ) et Crude Oil: 2,292 Barrels
Kunnar Hyderabad, Sindh 0GD A o Gas: 100 MMcf
c 77:50% LPG: 188 Tons
GHPL 22.50% ’
) ) Gas: 293 MMcf
Uch Dera Bugti, Balochistan OGDCL 100% CenclEnsETE: 33 Barrels
OGDCL 75.00%
0, .
. Ghotki & Kashmore, KUFPEC 8'500/0 Gas: 150 MMcf
Qadirpur Sindh PPL 7.00% Condensate: 173 Barrels
AHEL 4.75%
PKPEL2 4.75%
Pasakhi Hyderabad, Sindh OGDCL 100% Crude Oil: 4,982 Barrels
OGDCL 72.00% Condensate: 2,435 Barrels
Chanda Kohat, KP ZPCL 10.50% Gas: 9 MMcf_ hﬁ ‘
GHPL 17.50% LPG: &3 Tons ‘, | g
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A brief of E&P activities carried out in
Company's non-operated joint ventures
during the fiscal year 2022-23 are tabulated
below:

L
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NON-OPERATED JOINT VENTURES

110]| Directors’ Report

Location of Field

Karak, Kohat, Hangu,

0OGDCL's
Working
Interest

Average Daily Gross Production

Crude/condensate: 14,660 BPD

Field activities

Field remained on regular production.

(o)
TAL Block Bannu, North Waziristan & 7785 Gas: 252 MM cfd Tolanj West-2 was early commissioned in
Orakzai, KP LPG: 451 MTD November 2022.
) - Crude/NGL: 6,414 BPD Field remained on regular production.
0,
Adhi Sjﬁ?arlljhan/Rawalpmdl, 200 Gas: 43 MMcfd Adhi-35 drilled and completed, whereas drilling
) LPG: 195 MTD of Adhi South-6 is in progress.
50% gausdi l?/llll\/li?; LA Extensive G&G activities and identification of new
Pindori Chakwal, Punjab LPG: 7 MTD drillable prospect i.e. pariyal structure are in
progress.
’ ) . Condensate: 9 BPD Field remained on regular production.
0,
R el Sl 205 Gas: 30 MM cfd Kadanwari-41 commissioned in June 2023.
Kirthar ) o Condensate: 105 BPD Field remained on regular production.
(Bhit) Dadu, Sindh 20% Gas: 46 MMcfd
Fé;tgs:a) Dadu, Sindh 20% Gas: 27 MMcfd Field remained on regular production.
Badar gi?tﬁogséjﬁkkur & 50% Gas: 4 MMcfd Field remained on regular production.
. ) Condensate: 8 BPD ) ) )
[v)
Miano Sukkur, Sindh 52% Gas: 20 MM cfd Field remained on regular production.
) Crude Oil: 126 BPD ) ) )
0,
Dhurnal Attock, Punjab 20% Gas: 0.4 MMcfd Field remained on regular production.
Bhangali Rawalpindi, Punjab 50% - Assigning of 50% WI to M/s OPl is in progress.
’ Condensate: 39 BPD ) . .
0,
Ratana Attock, Punjab 25% Gas: 1 MMcfd Field remained on regular production.
Badin-Il, 49% (Badin-Il) .
Badin-IIR & Badin, Sindh 24% (Badin-IIR) gca)rsw.din'\s/la'\t/lec.fSS'a BPD Natural decline observed in the production fields.
Badin-Ill 15% (Badin-Il1) ’
Sara & Suri Ghotki, Sindh 40% Gas: 0.2 MMcfd Field remained on regular production.
Notice for relinquishment of block was submitted
Offshore to DGPC. In response, DGPC has issued a letter
Block-G Deep Offshore Indus Basin 25% Exploration License for payment of indexed rental differential. The
matter is currently sub-judice in the Sindh High
Court.
Waziristan Installation of Rental EPF at Shawa-1 (Ex- Bannu
North Waziristan, Kurram, . . West-1) is in progress.
(Ex-Bannu 35% Exploration License - ) ; o
West) Bannu & Hangu, KP Drilling of first appraisal well (Shawa-2) is in
progress.
South ' o L . o .
Kharan Washuk, Balochistan 46.5% Exploration License Exploration activities are in progress.
Kohlu, Sibi, Loralai & s ) . .
Block-28 Bolan, Balochistan 5% (carried) Exploration License Drilling of first exploratory well Maiwand X-1 s in
progress.
Musakhel g/latljciiﬁgir% el 49% Exploration License Exploration activities are in progress.
Punjab Sjsjr:ll) b qpE i, Sl 50% Exploration License Exploration activities are in progress.
- - 5
Makhad ’;/Sijgwbaghgttéchka;tcﬁ’kwal’ = Exploration License Exploration activities are in progress.
Sharan On sl 209 40% Exploration License Exploration activities are in progress.

Balochistan




MARKET SHARE

Being the market leader in E&P sector of Pakistan, OGDCL boasts the highest
share in exploration acreage, 2D seismic data acquisition, oil and gas
reserves and production contribution in comparison to other E&P companies

operating in the Country. As of 30 June 2023, its exploration acreage stood at
87,002 sqg. km representing 37% of the Country's total area under
exploration. The Company's 2D seismic data acquisition during the year
under review was 55% of total 2D seismic data acquisition in the Country.
Production contribution stood around 46%, 29% and 36% towards Country's
total oil, natural gas and LPG production respectively. As at 30 June 2023,
reserves constitute 42% and 36% of national oil and gas reserves
respectively.

(Source PPIS)

OIL AND GAS RESERVES

As of 30 June 2023, OGDCL's total gross remaining recoverable 2P reserves stood at 81 million barrels of oil and 5,393 billion
cubic feet of gas. Reported reserves are as per the Reserves Evaluation Study 2020 carried out by an independent consultant viz.,
DeGolyer and MacNaughton (D&M), USA. Reserves have been revised/updated based on production performance of individual
fields, oil & gas discoveries and workover jobs carried out during the reporting period. In KPD-TAY, simulation study resulted in
enhancement of recovery by more than 30% resulting in additional 397 bcf of gas reserves. 80 MMBOE was added as reserves
during the reporting period which resulted in Reserves Replacement Ratio of 149%.

FINANCIAL PERFORMANCE

OGDCL during the year ended on 30 June 2023 registered improved Sales Revenue of Rs 413.594 billion (FY 2021-22: Rs 335.464
billion). Higher sales are primarily attributable to favorable exchange rate and price variance partially offset by unfavorable
volume variance. Average realized prices of crude oil, gas and LPG were USS 71.78/barrel (FY 2021-22: USS 75.69/barrel), Rs
610.92/Mcf (FY 2021-22: Rs 436.06/Mcf) and Rs 148,723/Ton (FY 2021-22: Rs 123,653/Ton) respectively. Average exchange rate
recorded was Rs 248.18/USS against Rs 178.24/USS in the preceding year.

Crude Oil Production

Gas Production

71%

=0GDCL * Other

LPG Production

64%

=0GDCL * Other
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In addition to the above, higher interest income on investment and bank deposits and exchange gain got on modification of Uch-I finance lease due
to extension in contract coupled with share of profit in associates contributed positively toward improved profitability. However in comparison to the
preceding year, increase in operating expenses on account of inflationary trends, repairs and maintenance, rent, fee and taxes, amortization and
impairment of development and production assets impacted the financial performance. Nevertheless, Company recorded highest ever Profit after
Tax of Rs 224.618 billion (FY 2021-22: Rs 133.784 billion) translating into Earnings per Share of Rs 52.23 (FY 2021-22: Rs 31.11).

Financial results for the year ended 30 June 2023 are summarized below:

(Rs in billion)

- (35.698)
- 1,001.777




LIQUIDITY AND CASH FLOW ANALY SIS

OGDCL maintained healthy cash flows during the reporting period as its cash flow from operations after payment of income tax of Rs 116.480 billion
and royalty of Rs 38.348 billion stood at Rs 27.817 billion. After adjusting cash inflows with respect to investment activities of Rs 12.235 billion and
cash outflows with respect to financing activities of Rs 31.984 billion and taking into account cash and cash equivalents at the beginning of the year
and effect of movement in exchange rate of Rs 79.876 billion and Rs 24.897 billion respectively, cash and cash equivalents at the end of the year
were Rs 112.840 billion.

As on 30 June 2023, OGDCL's current and acid test/quick ratio were 5.96 and 5.81 respectively reflecting sound liquidity and financial position. Going
forward, the Company envisages adequate liquidity to carry on its business activities.

TRADE RECEIVABLES

As on 30 June 2023, OGDCL's overdue trade receivables on account of prevailing inter-corporate circular debt stood at Rs 510.849 billion. Out of
overdue receivables, major is outstanding against SSGC and SNGPL amounting Rs 210.304 billion and Rs 200.577 billion respectively. In order to
expedite recovery of trade receivables, regular follow-up activities continued with gas distribution companies and refineries alongside reporting
position of receivables to Ministry of Finance and Ministry of Energy on daily basis. Moreover, GOP is also actively pursuing for settlement of circular
debt. In this regard, receivables outstanding against Uch-I Power Limited got settled by Rs 23.424 billion (inclusive of LPS of Rs 3.371 billion) under
GOP backed settlement of circular debt in June 2023, wherein mode of settlement comprised; cash Rs 7.808 billion and PIBs Rs 15.616 billion. In July
2023, further Rs 6.9 billion got settled against Uch-| Power Limited in the form of PIBs.

The Board of Directors has recommended final cash dividend of Rs 2.75 per share (27.5%) in addition to three (3) cumulative interim cash dividends
of Rs 5.80 per share already declared and paid during the year under review. This makes a total dividend of Rs 8.55 per share (85.5%) for the year
ended 30 June 2023.

CONTRIBUTION TO NATIONAL EXCHEQUER

Being the largest E&P Company of Pakistan, OGDCL during the fiscal year 2022-23 made an enormous contribution of Rs 279 billion to the national
exchequer on account of corporate tax, dividend, royalty, general sales tax, petroleum levy and excise duty. In addition, Company's oil and gas

production also contributed towards foreign exchange savings as import substitution.

Directors’ Report




OGDCL's operational and financial performance indicators are given at page 71 of the Annual Report 2023.

OGDCL's pattern of shareholding is given on page 259 of the Annual Report 2023.

CORPORATE GOVERNANCE

OGDCL being listed on Pakistan Stock Exchange and London Stock Exchange pursues highest standards of corporate governance to imbue value,
efficiency and transparency in business dealings. The Company is a public sector enterprise and operates under the framework enshrined in the
Companies Act 2017, Public Sector Companies (Corporate Governance) Rules, 2013 and Listed Companies (Code of Corporate Governance)
Regulations, 2019 which provide legal framework for corporate governance. Overall superintendence rests with the Board of Directors, whereas
Management is responsible for day to day operations, implementation of policies and disclosure requirements as envisaged in the Companies Act,
Rules, Regulations and the Code of Corporate Governance.
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Specific statements to comply with requirements of the Code of Corporate Governance are as follows:

- The financial statements prepared by the management present fairly its state of affairs, result of its operations, cash flows and changes in equity.

«  Proper books of accounts of the Company have been maintained.
Appropriate accounting policies have been consistently applied in preparation of the financial statements and accounting estimates are based on
reasonable and prudent judgment.

- International Financial Reporting Standards, as applicable in Pakistan, have been followed in the preparation of financial statements and any
departure there from has been adequately disclosed.

. The Board has complied with the relevant principles of corporate governance and has identified the rules that have not been complied with,
period in which such non-compliance continued and reasons for such non-compliance.

. Asound system of internal control is established and maintained which is regularly reviewed and monitored with ongoing efforts towards its
further improvement.

. There are no doubts upon the Company's ability to continue as a going concern.

- The appointment of the Chairman and other members of the Board and terms of their appointment along with the remuneration policy adopted
are in the best interests of the Company as well as in line with the best practices.

. Disclosure on remuneration of Chief Executives, Directors and Executives is given on page 50 of the Annual Report 2023.

. There has been no material departure from the best practices of corporate governance as detailed in the listing regulations.

- Information about outstanding taxes and levies is given in the notes to the financial statements.

. Based on the latest audited accounts as of 30 June 2022, value of assets with respect to Pension Fund, General Provident Fund and Gratuity Fund
are as follows:

- Pension Fund Rs 102,158 million
- General Provident Fund Rs 8,953 million
- Gratuity Fund Rs 1,097 million

AUDITORS

Present statutory auditors KPMG Taseer Hadi & Co., Chartered Accountants and A.F. Ferguson & Co., Chartered Accountants have completed their
assignment for the year ended 30 June 2023 and shall retire on the conclusion of 26th Annual General Meeting scheduled to be held on 30 October
2023. Audit Committee has considered and recommended the reappointment of KPMG Taseer Hadi & Co., Chartered Accountants and A.F. Ferguson
& Co., Chartered Accountants, as joint statutory auditors for the fiscal year 2023-24. The recommendation for reappointment of the auditors has
been endorsed by the Board of Directors.
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INTERNAL CONTROL AND AUDIT

Internal control and audit serves to provide an independent and objective appraisal of the organizational dealings leading to continuous
improvement in business processes and procedures. The purpose of internal audit is to make sure that methods and measures are in place to
safeguard business assets, monitor compliance with the best practices of Corporate Governance, ensure accuracy and reliability of accounting data
and encourage adherence to prescribed rules.

OGDCL has an independent Internal Audit Department, scope and role of which has been approved by the Board. The role corresponds to the
responsibilities envisaged for the internal audit function under the Companies Act 2017, Public Sector Companies (Corporate Governance) Rules,
2013 and Listed Companies (Code of Corporate Governance) Regulations, 2019. Internal Audit personnel have unrestricted access to all records and
information to effectively perform their duties and functions. Head of Internal Audit Department reports directly to Audit Committee of the Board.

CODE OF CONDUCT:

BUSINESS ETHICS AND ANTI-CORRUPTION
MEASURES AND CONFLICT OF INTEREST




BOARD OF DIRECTORS

Currently, OGDCL's Board comprises 9 directors including Chairman and Managing Director/CEQ. Mr. Zafar Masud is serving as Chairman BoD since

31 March 2021, whereas Mr. Ahmed Hayat Lak is serving as Managing Director/CEQO since 22 February 2023.

Changes in the composition of the Board are as follows:

- Capt. Retd. Muhammad Mahmood appointed as Director w.e.f. 18 October 2022 in place of Mr. Ali Raza Bhutta;

- Mr. Sajid Mehmood Qazi appointed as Director w.e.f. 1 November 2022 in place of Mr. Muhammad Haroon-ur-Rafique;
- Mr. Ahmed Hayat Lak assumed the charge of MD/CEO w.e.f. 22 February 2023 in place of Syed Khalid Siraj Subhani;

- Mr. Abrar Ahmed Mirza appointed as Director w.e.f. 5 June 2023 in place of Mr. Sajid Mehmood Qazi;

- Mr. Imdad Ullah Bosal appointed as Director w.e.f. 27 June 2023 in place of Mr. Hamed Yagoob Sheikh;

- Mr. Akbar Ayub Khan resigned as Director w.e.f. 10 August 2023;

- Syed Khalid Siraj Subhani resigned as Director w.e.f. 20 August 2023;

- Dr. Muhammad Sohail Khan Rajput resigned as Director w.e.f. 21 August 2023;
- Mr. Abdul Aziz Ugaili resigned as Director w.e.f. 22 August 2023;

- Mr. Momin Agha appointed as Director w.e.f. 22 August 2023 in place of Capt. Retd. Muhammad Mahmood; and

- Mr. Shakeel Qadir Khan appointed as Director w.e.f. 28 August 2023 in place of Mr. Abdul Aziz Uqaili.

Currently, OGDCL’s Board comprises following members:

Mr. Zafar Masud Chairman
Mr. Momin Agha Director
Mr. Shakeel Qadir Khan Director
Mr. Abrar Ahmed Mirza Director
Mr. Imdad Ullah Bosal Director
Mr. Muhammad Riaz Khan Director
Mrs. Shamama Tul Amber Arbab Director
Mr. Jahanzaib Durrani Director

Mr. Ahmed Hayat Lak

MD/CEQO/Director
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BOARD STRUCTURE AND COMMITTEES

Presently, OGDCL's Board includes 3 Independent Directors, 5 Non-Executive Directors and 1 Executive Director. Profile of the Board of Directors is
given on page no. 31. Details of Board and Committees meetings are given on page no. 50 of the Annual Report 2023.

In order to ensure effective implementation of internal control system and compliance with the Code of Corporate Governance, Board has
constituted various committees; Human Resource and Nomination, Risk Management and Security, Business Development & Operations and Audit
Committees. The composition of the Board committees and their respective TORs are given on page 43 of the Annual Report 2023.

ROLE OF CHAIRMAN AND MANAGING DIRECTOR/CEO

At OGDCL, positions of Chairman and Managing Director/CEO are held by separate individuals to promote accountability and scrutiny of business
affairs. Board Chairman is primarily responsible for running the Board and all matters relevant to governance of the Company, wherein
superintendence of the Board is necessary. Moreover, Chairman along with other Board members formulate business policies and strategies and
steer Board meetings including fixing the agenda of the meetings and overseeing Board evaluation.




Managing Director/CEQ is involved in the management of day to day operations and procedures relating to operational, financial and other
matters of the Company. Managing Director/CEO carries out implementation of strategies and policies approved by the Board and make
appropriate arrangements to ensure that business assets are properly safeguarded and utilized economically, efficiently and effectively along with
timely compliance with the statutory requirements.

PERFORMANCE EVALUATION:
BOARD, MANAGING DIRECTOR/CEO AND SENIOR MANAGEMENT

OGDCL's Board in accordance with the requirements laid down in the Companies Act 2017, Public Sector Companies (Corporate Governance)
Rules, 2013 and Listed Companies (Code of Corporate Governance) Regulations, 2019 carries out self-evaluation exercise, whereby a
guestionnaire is disseminated amongst the Board members for assessment of their performance. This evaluation exercise is undertaken on annual
basis to enhance effectiveness and better understanding of roles and responsibilities of the Board.
Performance of Managing Director/CEO and senior management is reviewed and assessed by the Board
against their performance contracts, which also holds them accountable for accomplishing business
objectives, goals and key performance indicators.

FORMAL ORIENTATION AND CONTINUOUS PROFESSIONAL
DEVELOPMENT PROGRAMS

Board members frequently attend training programs provided by the professional institutions in order to keep
themselves abreast with regulatory and governance updates/changes as well as to discharge their duties and
functions effectively. In this regard, Board members; Mr. Zafar Masud, Capt. Retd. Muhammad Mahmood,

Mr. Abrar Ahmed Mirza, Mr. Abdul Aziz Uquaili, Dr. Muhammad Sohail Khan Rajput, Mr. Akbar Ayub Khan,

Mr. Muhammad Riaz Khan, Mrs. Shamama Tul Amber Arbab, Mr. Jahanzaib Durrani, Syed Khalid Siraj Subhani
and Mr. Ahmed Hayat Lak attended directors orientation workshop on 26 June 2023 organized by the Pakistan
Institute of Corporate Governance. At present, Mr. Zafar Masud, Mr. Muhammad Riaz Khan, Mrs. Shamama
Tul Amber Arbab, Mr. Jahanzaib Durrani, Mr. Shakeel Qadir Khan and Mr. Ahmed Hayat Lak or certified
directors as per the SECP requirements.
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CORPORATE SOCIAL RESPONSIBILITY (CSR)

OGDCL being a National Oil Company of Pakistan has always assigned top priority to the development of communities residing in the vicinity of
business operational areas. By embedding social responsibility in its core business, the Company endeavors to support marginalized communities in
particular and society as a whole. The Company's social welfare obligations are discharged under respective petroleum concession agreements by
the way of investment in the areas of education, health, water supply, infrastructure development, sports and donations.

In fulfilling CSR responsibility, OGDCL ensures that its E&P activities are conducted in an ethical and responsible manner embracing business core
values viz., Merit, Teamwork, Dedication, Integrity, Safety and Innovation. Moreover, the Company diligently follows the guidelines of DGPC, Ministry
of Energy for utilization of social welfare funds and exercises all possible measures to ensure that its voluntary and obligatory contributions are
disbursed in the most transparent and efficient manner.

MAJOR CSR INITIATIVES

During the fiscal year 2022-23, OGDCL as part of its social responsibility strategy undertook following social welfare initiatives to improve and
transform lives of the under privileged segment of the society:

Donation of Rs 215 million for flood relief activities;

Distributed ration bags worth Rs 100 million under “Ramadan Ration Distribution Drive”;

Distributed 100 ambulances to various medical facilities in the country;

Established Fatimid Center for treatment of Thalassemia and Hemophilia patients in KP;

Established 33 eye camps and 24 hepatitis C camps in collaboration with Al-Shifa Eye Trust Hospital and Agha Khan University Hospital
respectively;

Launched a skill development program for 400 youths for technical training at NAVTTC Centre of Excellence, Islamabad;

Sponsored deserving students under “OGDCL-IBA Karachi National Talent Hunt Program 2023”;

Sponsored 20 athletes for participation in World Special Games, Berlin; and

MoU signed with Dost Welfare Foundation, Taleem Foundation, The Citizens Foundation, Vision-21 Global, Tehzibul Akhlag Trust College and
Indus Hospital & Health Network for carrying out social welfare activities.

< =< =< =< =<
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HEALTH, SAFETY, ENVIRONMENT AND QUALITY (HSEQ)

OGDCL attaches pronounce significance to fulfilling regulatory requirements as well as
fostering a culture of compliance towards health, safety and environmental regulations.
All requisite protocols in this respect have been promulgated in line with the HSEQ
management system requirements and international best practices. The Company relies
on a well-defined system procedures, SMART objectives, STOP intervention cards, up to
date risk registers, HSE monitoring plans, outsourced firefighting services, HSE
management review meetings, in-house trainings, internal HSE audit protocols, reward
and recognition system, waste management and ambient/indoor air quality monitoring
to ensure safety and wellbeing of manpower and assets.

In addition to the above, OGDCL strictly complies with the Pakistan Environment
Protection Act 1997 and rules and regulations promulgated for protection of the
environment. Initial Environment Examination and Environmental Impact Assessment
are permanent features of the routine operations and no project is initiated without
acquiring No Objection Certificates from the respective Environmental Protection
Agency. As a result of adherence to such HSEQ standards, the Company during the
reporting period continued its E&P operations in a safe manner without reporting any
loss of its assets and personnel. Moreover, Fire Safety Award and Annual Environment
Excellence Award were conferred on the Company by the National Forum of
Environment and Health in recognition for outstanding contributions of the organization
towards sustainable development, safety and overall protection of the environment.

BUSINESS RISKS AND MITIGATION MEASURES

OGDCL's core business activities include locating, acquiring, developing and
commercially producing oil and gas reserves. These activities are characterized by
inherent uncertainties, geological surprises and complexities which may have a potential
impact on the business financial conditions and results of exploration, development and
production operations. Therefore, future results of E&P operations and financial
standing depend on the ability to timely identify and mitigate the risks and hazards
inherent to E&P industry.



OGDCL's Management regularly monitors material business risks such as commodity price risk, credit risk, security risk, environmental risk, renewable
energy risk etc., using information obtained or developed from internal or external sources and take appropriate actions to mitigate their adverse impact.
The Company is equipped with effective risk management strategies and proactive risk mitigation techniques to accomplish the strategic objectives as
well as to protect its assets, personnel and reputation. Moreover, Risk Management Committee functions to assess, treat and monitor broad spectrum of
risks as well as to ensure business sustainability in the long run. HSEQ activities including environment friendly initiatives, HSE performance KPIs, energy
conservation measures and steps towards workforce safety are narrated on page 126 of the Annual Report 2023.

OGDCL is cognizant of prevailing energy demand-supply gap in the Country as well as rising outflow of precious foreign exchange in connection with
import of fossil fuels. Against this backdrop, the Company being the market leader stands firm in its resolve to intensify E&P activities so as to discover
new reserves and optimize brown field facilities/reserves in order to contribute in the Country's economic growth. In this regard, fast track exploration
activities will serve as future growth engine of the business and potential exploration blocks will be targeted for the purpose of reserves accretion and
production optimization. Alongside, the Company will continue to seek farm-in/farm-out opportunities and acquisition of concessions in domestic and
international market to maintain and improve Reserves Replacement Ratio, a critical performance indicator which reflects new reserves addition vis-a-vis
production.
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In line with its production enhancement strategy, OGDCL is focused on cutting edge technologies involving installation of Electrical Submersible Pumps,
rig-less interventions and pressure build-up survey jobs to narrow down the impact of natural decline and augment oil and gas output. In pursuance to
such production optimization techniques, incremental cumulative daily production of 3,030 barrels of crude oil, 30 MMcf of gas and 51 Tons of LPG
were recorded at Nim East-1, Pasakhi-11, Chak 2-1, Chak 5 Dim South-3, Siab-1 and Nashpa-10 subsequent to the year ended 30 June 2023. Moreover,
the Company is focused on completion of ongoing development projects to augment production and cash flow position. Aforesaid production
enhancement will not only contribute in meeting oil and gas demands of the nation but will also render foreign exchange savings as import substitution.

In addition to the above mentioned endeavors, OGDCL is deeply committed to indigenization to bolster self-reliance and fortify domestic economy using
local resources and technologies. The major objectives linked with this initiative are to:

Minimize imports, conserve foreign exchange reserves and enhance trade balance by backing local industries;

Secure continuous material supply with alternate supply chains for E&P operations;

Elevate domestic market competitiveness, ensuring quality products at competitive prices and opening of global export avenues;
Drive economic growth by spurring production, employment and local investment;

Promote knowledge and skill growth, foster a skilled workforce and boost nation's human capital; and

Align with government policies emphasizing domestic production and investment.

<< =< =< < =<

Moving forward, consistent focus and investment in E&P activities, business diversification, human resource and stakeholders' management will play a
pivotal role to drive sustainable growth and success. Likewise, formulation of value driven joint ventures in view of current inflationary trend and
business cost conscious approach will be critical to introduce new partners with complementary skills and to conduct operations efficiently and cost
effectively. While pursuing strategic objectives, safety and environmental stewardship will remain a business priority for protecting the health and safety
of employees and communities inhabiting the operational areas. The Company being a responsible corporate citizen will carry on its CSR activities for
uplifting living standards of the deprived segment of the society.

»




OGDCL's improved financial results coupled with stable operational performance during the year under review is a testament to the tenacity and
determination of its stakeholders to collectively strive for excellence and growth. In this respect, the Board would first and foremost pay tribute to the
professionalism and concerted efforts of the Company's management and employees to conclude the year strongly. We would also like to acknowledge
the Board of Directors and shareholders for their wise counsel and trust in the Company dealings. Moreover, we are grateful to resolute support and
guidance extended by the Ministry of Energy, DGPC and other divisions and departments of federal and provincial governments.

As we enter fiscal year 2023-24, we will show no relaxation in driving forward Company's operational and financial performance by relying on business
distinctive capabilities and vast experience of its manpower. Striding forward, every one of us at OGDCL remains committed to continue the track record
of delivering industry leading E&P performance, safely and responsibly, for the benefit of the shareholders and for the accelerated growth of the
economy as a whole.

On behalf of the Board

~L-—A %%M.

(Ahmed Hayat Lak) (zafar Masud)
Managing Director/CEO Chairman
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OGDCL being the largest E&P Company of Pakistan attaches
great significance to fulfilling legal HSEQ requirements as
well as fostering a culture of compliance towards Health,
Safety and Environmental regulations. All requisite SOPs in
this respect have been promulgated in line with the legal
HSEQ requirements and international best practices. The
Company relies on well-defined system procedures, SMART
objectives, STOP intervention cards, up to date risk register,
HSE monitoring plans, outsourced firefighting services, PTW
compliance, HSE management review meetings, in-house
trainings, internal HSE audit protocol and Indoor Air Quality
Monitoring with an aim to ensure safe work culture and to
achieve zero accidental goals.

OGDCL in the conduct of E&P activities ensures that
minimum environmental disturbance is encountered and if
any, same is addressed on project to project basis so that
overall environmental conditions are not disturbed and base
line parameters remain stable. As a result of sustainable
measures pertaining to safeguard of environment and
society, the Company yet again won 19th Annual
Environmental Excellence Award and 12th Annual Fire and
Safety Award which are designed to appreciate, recognize
and promote outstanding contributions of the organization
towards sustainable development and in protecting the
overall environment of Pakistan.



ENVIRONMENTAL IMPACT ASSESSMENT

Prior to commencing project activities in an area, Environmental Impact Assessment (EIA) studies are carried out to identify projects' environmental,
social and economic impacts. These studies aim to predict environmental impacts at an early stage in the project planning and design/find ways and
means to reduce adverse impacts and shape projects to suit the local environment. In this regard, public consultation is done to educate and make
locals aware about the project's impacts and finalize mitigation measures accordingly. Public consultation is a crucial component of EIA as it allows
stakeholders to express their views, concerns, and suggestions on a proposed project and its potential impact on the society. The views of the affected
and interested public helps to ensure better environmental outcomes as viable feedback is considered and incorporated in the form of mitigation
measures into the EIA.

HSE PERFOR KPls -

-~ Target Performance
_-_-_
Hazardous Waste Pits (Treated and restored)

OBM Drill Cuttings (Tons bio-remediated) “ ~6,500
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HSE - KEY ACTIVITIES

OGDCL's key HSE activities during the fiscal year 2022-23 are as follows:

Based on HSE-TNA, HSE Training and Development Series continued and sessions conducted to disseminate better understanding on the HSE
management system at all fields and OGTI;
Accomplishment of ISO 14001 and ISO 45001 certifications for Rajian and Bobi fields; whereas, 1ISO 14001 and ISO 45001 certifications were
maintained for OGDCL House, Sinjhoro, Nashpa, Chanda, Mela, Dakhni, Qadirpur, KPD-TAY and Uch fields on exhibition of HSE arrangements in a
well-organized and proficient manner;
Due to prudent utilization of in-house resources and firm commitment to the highest HSE standards, Bettani field development project was
completed/commissioned in just 8 months with an estimated 0.1 million man hours and zero lost time incidents;
Volumes of OBM drill cuttings were treated by using bio-remediation at Nashpa field. Major advantages of using bio-remediation technique are:
requirement of minimum resources i.e. land, time, etc.
relatively cost and time effective treatment method
environment friendly with zero emissions
causes no harm to the flora and fauna
detoxified oil waste is useable for soil treatment

Floating Treatment Wetland (FTW) continued at Rajian and Dakhni fields contributing towards improving the anaerobic conditions and associated
biogeochemical processes in the water column under the floating mats. Nashpa has been selected as the next site for the configuration of FTW;

HSE awareness events were celebrated at all sites with zeal and fervor. Safety walks, quizzes and contests like message oriented poster competition,
scenario-based emergency mockup drills, hazards hunt program etc. were planned to instill and reinforce positive behavior-based awareness plus
motivation amongst the personnel; and

World Environment Day was celebrated on the 5 June 2023 at all sites on the theme 'Beat Plastic Pollution', whereby various activities were held like
assembly outside the main office/ building and awareness walks with posters scribing multiple slogans on pollution prevention and mitigating
environmental impacts through public awareness;

CONSUMER PROTECTION MEASURES

OGDCL during the year under review continued to ensure that its business products supplied to the markets, consumers and other stakeholders are
properly processed and bear minimum (allowable) potential for pollution. In order to mitigate unwanted and hazardous impact of gases, absorbents,
scrubbers and desiccants/molecular sieves are utilized to guarantee continuous quality conscious operations at fields and plants. The remaining traces
of gases are burnt in accordance with the international best practices in the controlled-flare.






Energy and resources saving measures, based on application of 4Rs philosophies (reduce, reuse, recycle and repair), investment in pollution
control technologies, improved production methods/techniques for seeking business sustainability, conducting E&P operations in a cost effective
way and replacement of oil cumbersome equipment with energy conservation equipment are relied upon to achieve energy and resource savings.
Other saving measures are as follows:

Timely maintenance of engines and turbines to avoid incomplete combustion and fuel wastage;

Predictive maintenance of machines based on condition monitoring to avoid efficiency drop;

Proper insulation of pipelines and air ducts and use of heat tracing cables;

Decanting and secondary containment systems for condensate/crude oil, diesel and chemicals;

Reuse of oil based mud in the drilling operations;

Installation of renewable sources such as solar energy panels at well sites and office buildings to offset the effects of carbon emission and use
of fuel efficient vehicles; and

Use of bioremediation and FTW technologies to treat waste (water) in an environment friendly and cost effective manner.

OGDCL is taking proactive measures for sustainable economic development with an aim to improve quality of life and environment, as a win-win
situation for the Company, local community and society in general. The key strategies in this regard are given below:

Process optimization plans for the gas processing plants have been chalked out to fine tune plants' operating conditions, resulting in
improvement in energy efficiency and reduction in associated emissions;

Annual LDAR surveys plan devised and implemented at all gas processing plants;

Annual Turn Around and Asset Integrity Programs are based on predictive maintenance philosophy;

Flare gas utilization plans exist to explore the sale of flare gas to potential buyers from the operating fields subject to economic feasibility;
Flared/vent low pressure gas being utilized in the best possible way by delivering it to the local buyers from production fields; Qadirpur,
Rajian, Bhal Syedan, Sadqal, Fimkassar, Missakeswal, Toot, Nur Bagla, Pasakhi, Sinjhoro, Sono Lashari, etc.;

Other flare gas utilization options like recycling flare gas through gas compressors and operating gas engines for power generation are being
materialized, wherever it is technically viable;

Feasibility studies carried out to finalize well sites and buildings to be switched to/run on solar energy;

All future TORs/contracts with respect to procurement/hiring of vehicles for business operations are framed to ensure that specifications of
vehicles are based on latest vehicle fuel economy standards; and

Plantation campaign initiatives pursued by growing Miyawaki forests in the production fields.



OBJECTIVES OF HEALTH, SAFETY AND ENVIRONMENT POLICY

HSEQ policy aims to assist in protecting the environment and overall wellbeing of stakeholders, specifically
employees, clients, shareholders, partners, contractors, subcontractors, service companies and communities. The
main objectives of HSE policy are as follows:

Exhibit visible leadership at each level and ensure necessary resources, trainings and infrastructure are in place for
HSE excellence;

Identify hazards and ensure effective controls exist to manage operational risks;

Ensure that business entities meet or exceed applicable HSE laws, regulations, standards and other requirements; &
Set objectives and targets to safeguard humans and assets, protect environment and conserve energy and natural
resources;

Ensure that contingency plans are in place for business continuity;

Provide employees with self-assured work methods and practices in conjunction with granting authority to stop
unsafe work and motivation through rewards and recognition;

Assess HSE KPIs regularly and share performance accordingly;

Employ contractors and service companies which aspire to the highest HSE standards and recognize that HSE is
mutual responsibility; and

Improve HSE system by continually focusing on Leading Indicators and disseminating lessons learned from lagging
indicators; and

COMMITMENT TO GREENHOUSE GAS (GHG) EMISSIONS POLICY

As a responsible E&P Company, OGDCL is committed to ensure sustainable development alongside catering major environmental, economic and social challenge i.e. climate
change. The Company is making efforts to minimize carbon footprint and reduce GHG emissions by focusing on the following points:

Improve the carbon efficiency of business operations and product portfolio and accelerate Company's transition into an energy company;

Integrate risks and opportunities related to climate change impacts into the development of business strategy as well as in planning operational activities;
Implement such measures which optimize operational processes, increase energy efficiency, reduce flaring/venting of gas and reduce methane emissions
through leakage detection and improvement of asset integrity;

Explore avenues to invest in green fuels to drive energy transition towards a more sustainable future and reduce reliance on fossil fuels;

Endeavor to harness solar power potential at operations facilities and in the remote areas;

Reduce vehicular emissions by utilizing fuel-efficient vehicles which comply with latest vehicle fuel economy standards;

Carry out Company-wide plantation campaigns to promote afforestation so as to contribute in the augmentation of sinks for GHG emissions.

As per Disclosure and Transparency Rules (DTR) 4.1 of FCA, UK, this report includes a resolve and commitment on part of the Company to reduce GHG emissions. While
navigating towards aligning fully with the Task Force on Climate-related Financial Disclosures (TCFD) recommendations, this disclosure signifies a pivotal advancement towards
achieving this comprehensive objective. In this respect, transparent and responsible reporting as well as thorough disclosure aligned with TCFD recommendations and other
pertinent standards will continue to be a focus point of the Company.



PRINCIPAL RISKS/UNCERTAINTIES AND MITIGATION MEASURES
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/UNCERTAINTIES
AND MITIGATION MEASURES

Business risks and uncertainties which are material in nature coupled with their mitigation techniques are outlined below:

STRATEGIC RISK

OGDCL's long term strategy aims at optimization of business portfolio and sustaining production growth in a cost effective manner to improve profit
margins. Going forward, the Company cannot guarantee maintenance of drilling success and effective execution of low cost strategy in conduct of
E&P operations. Responding to the risk of strategic failure, the Company focuses on utilizing latest production technigues, advance reservoir
management practices and innovative technologies to discover new reserves and boost production while ensuring its low cost operator status.
Additionally, the Company renews and repositions its exploration portfolio to embark upon future growth opportunities so as to ensure long term
sustainability and increased shareholders' value.

COMMERCIAL RISK

As OGDCL's production is readily absorbed in the indigenous market, therefore the Company faces no risk relating to sale of hydrocarbon products.
However, following factors may unfavorably influence the financial stature:

COMMODITY PRICE RISK

Crude prices in Pakistan are linked to a basket of Middle East crude oil prices which are calculated by taking into account average prices of Oman,
Dubai and Das Blend. Any volatility in the prices of the crude oil has a significant influence on OGDCL's financial performance. However, OGDCL's gas
sale is less prone to price risk as the gas prices of major fields are capped at fixed crude oil/HSFO prices and sales revenue is affected only if
international crude oil prices fall below the capped price.

FOREIGN CURRENCY RISK

OGDCL is exposed to foreign currency risk with respect to crude oil and gas prices which are determined in US dollars and translated into Pak rupees
using exchange rate established by the regulatory authority. Therefore, any decline in the value of Pak Rupee against US dollar has a positive impact
on the earnings and vice versa. While currency risk arising due to foreign currency payments made for purchase of material, equipment and hiring
of third party services is neutralized by natural hedging provided by the Company's pricing mechanism.

Principal Risks/Uncertainties and Mitigation Measures



CREDIT RISK

Against supply of crude oil and natural gas products, significant trade debts are payable to OGDCL by crude oil refineries and gas distribution
companies. Settlement of such debts has been slow resulting in creation of Inter Corporate Circular Debt issue in the energy industry. To cope up
with this risk, OGDCL's management is undertaking all possible measures including vigorous follow-ups and constant liaison with the Government of
Pakistan to recover outstanding receivables and to avert liquidity problems. Moreover, Government of Pakistan is pursuing for satisfactory
settlement of Inter Corporate Circular Debt issue and the Company therefore considers its outstanding amount to be fully recoverable.

LIQUIDITY RISK

OGDCL's debt free balance sheet is reflection of the fact that the business is not exposed to any liquidity risk. However, prolonged nonpayment of
trade debts by crude oil refineries and gas distribution companies may trigger the need for borrowing to carry out planned exploration, production
and development activities/projects as well as to timely discharge its statutory obligations including royalty, taxes/duties, dividend, etc.

RESERVES RISK

Proven reserves data are estimated quantities of oil and gas that geo-science and engineering data demonstrate with reasonable certainty to be
economically producible under existing economic conditions, operating methods and government regulations. Any downward revision in the
estimated quantities of reserves would indicate lower future production volumes which could adversely influence business operations and financial
results. In order to cope up with this risk, OGDCL internally evaluates and update reserves on the basis of production performance of individual
fields, oil and gas discoveries and workover jobs. Moreover, reserves evaluation study, which is carried out by an independent international expert, is
arranged after every 3 years for verification/up-dation of the reserves status.

OPERATIONAL RISK

OGDCL's operational activities may be exposed to the following risks:

EXPLORATION AND PRODUCTION RISK

Risks and hazards inherent in OGDCL's operational activities include well blowouts, explosions, uncontrollable leaks, down hole fires, oil spills,
mechanical failures, adverse weather conditions, etc. Such risks may result in substantial loss in the form of injury to workers, loss of life, severe
damage to property, plant and equipment, production loss, pollution and suspension of operations. In order to mitigate such risks, OGDCL focuses
on routine check-ups and repair and maintenance of plant and machinery in addition to maintaining an insurance coverage in line with the
customary industry practices against some of the potential operational risks.

Principal Risks/Uncertainties and Mitigation Measures
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In addition to the above, drilling of exploratory wells involve the risk
that no commercially productive oil or gas reservoirs will be
encountered which could adversely impact future production levels
and growth prospects. Exploration and production activities are often
conducted in extremely challenging environments, which heighten
the risks of technical integrity failure and natural disasters. Moreover,
exploring and developing oil and gas fields is a capital intensive
activity requiring sufficient cash flows to finance the operations.
OGDCL counters such risks by maintaining a strict financial discipline
and through formulation of value driven JVs with leading E&P
companies to carry out the exploration, development and production
operations in a safe, compliant and cost effective manner.

ENVIRONMENTAL RISK

Environmental risk relates to natural disasters in the shape of
earthquakes, cyclones, floods and other such events which cause the
business operations to be disrupted or curtailed. In this respect,
insurable risks have been covered through insurance, while for
uninsured damages a contingency fund is maintained.

SECURITY RISK

Security risk is in the shape of insurgency and political instability
which adversely influence the business operations causing threat to
lives of the workers in affected operational areas, suspension of
business activities, production limitations, etc. In this respect, OGDCL
relies on a well thought-out plan for curbing or neutralizing potential
security threats and collaborates with law enforcement agencies to
deploy security personnel in the sensitive areas for protection of the
lives of workers and operational facilities.



COMPETITIVE RISK

OGDCL being a public sector entity does not enjoy any preferential treatment or relaxation of any sort in bidding for new exploration areas which is
done on competitive basis. In the future, the Company may face increased competition in gaining access to new exploration licenses and more
efficient conduct of E&P operations by the competitors. To mitigate competitive risk, the Company will continue to be aggressive and, where
possible, participation via JV with leading companies will be assigned priority in the bidding rounds. Moreover, focus on technological innovation to
drive efficiency and competitiveness in the exhibit of core activities alongside making investment in viable growth/diversification opportunities will
serve to further bolster business revenue stream.

RENEWABLE ENERGY
RISK

With a global move towards a greener
energy mix and growing consensus on
the climate change, focus is on
making investment in such
renewables which will contribute
towards supply of clean energy.
Nonetheless, relevance of oil and gas
in today's world cannot be
undermined as these fossil fuels still
account for a dominant share in the
global energy basket. As the leading
E&P Company of Pakistan, OGDCL
through use of advanced technologies
and improved operations is bent on
making its upstream activities more
energy efficient and less carbon
intensive.
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Risk Management Policy
and Business Continuity Plan

Risk management is crucial for OGDCL's business in order to face
the challenges of the operating and external environment as well
as to ensure business continuity by timely identifying, mitigating
and monitoring potential risk events. The effectivity of Risk
Management Policy and Business Continuity Plan is narrated
below:

RISK MANAGEMENT POLICY

OGDCL is cognizant of the fact that an effective system of risk
management and internal controls is critical for business success.
The Company's risk management policy is critical to manage risks
in @ manner consistent with the business practices in order to:

® Protect its people, communities, environment, assets and
reputation;

® FEnsure good governance and legal compliance; and

® Realize opportunities and create long-term shareholder value.

OGDCL's Board oversees the risk management and controls
framework to ensure that an appropriate control environment
exists in the Company, spanning E&P operations, financial
reporting and compliance activities. Audit and Risk Management
Committees assist the Board in fulfilling its responsibilities by
reviewing and monitoring financial and reporting matters along
with managing risks and internal control processes.



Management ensures implementation of risk management policy
through the followings:

® Formulation of Risk Management SOPs;

® [dentification and recording of the risks on the risk register;

® Use of appropriate and relevant risk management techniques
and methodologies;

® Formulation of mitigation/action plan for risks identified;

® Regular assessment of risks by the Risk Management
Committee of the Board; and

® Allocation of necessary/appropriate resources in support of
risk management.

Identification and communication of vulnerabilities and changes
to OGDCL's risk profile are an integral part of day-to-day
management. Moreover, all personnel are encouraged to identify
and manage risks in order to maintain a "risk aware" culture and
an environment of continuous improvement.

BUSINESS CONTINUITY PLAN

OGDCL's risk management policy ensures business continuity
through enhancing preparedness to identify and reduce the
likelihood of crisis/risks as well as to recover and restore critical
business functions within a reasonable period of time. In line with
this policy, the Company possesses well-defined and extensive
Emergency Response Procedures at all fields, locations and
operational areas to avoid operational disruptions and to carry out
E&P activities smoothly. The Company has also established a
Disaster Recovery Site for ERP applications to retrieve the data in
the case of catastrophic events. Moreover, training sessions, mock
exercises and HSEQ awareness events are regularly arranged to
determine and enhance readiness in the event of an emergency
or crisis.
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FIRE AND SAFETY AWARD

Continuing with its winning streak, OGDCL yet again won “Fire and Safety

l I '\ A Noven;!- LY | Award” at the 12th Fire Safety and Security Awards 2022 ceremony jointly
o » 0 organized by the National Forum for Environment and Health and Fire

:" R 7 A ' . Protection Association of Pakistan. The award was granted for exhibiting
: \' _ 1Y i‘ ) L commitment towards investment in human resource training and
h‘,' [} ’ ‘ A awareness as well as use of modern technology to control fire accidents
' B and safe human lives and business assets.
{
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&
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ANNUAL ENVIRONMENT EXCELLENCE AWARD

OGDCL achieved another milestone in establishing greener and
more sustainable operational infrastructures and in this respect was
conferred Annual Environmental Excellence Award 2022 at 19th
Annual Environment Conference and Excellence Awards 2022
ceremony. The award is designed to recognize and promote
organizations which make an outstanding contributions toward
promoting environment friendly practices at their work facilities,
without any detriment to the environment and natural resources.

RCCI TAX PAYER AWARD

OGDCL received another accolade in the form of RCCI Taxpayer
Recognition Award 2022 from the President of Pakistan, Dr. Arif Alvi.
RCCl awards were given to highest tax paying organizations and
individuals in the Country. RCCl organized second tax awards
ceremony to acknowledge taxpayers with the objective to enhance
tax collection, promote tax culture and transparency in the
economy.



e e
SOUTH ASIAN FEDERATION OF ACCOUNTANTS

Conference on International Taxation and Digital Currency 2022 1
| &
. Best Presented Annual Report Awards, Integrated Reporting Awards A | |

& SARR( Anniversary Awards for Corporate Governance Cisclostres (e 2021
16 @ |,2022. Kathmandu, Nep/l | j 4 SAFA BPA AWARD

. OGDCL's Annual Report 2021 won SAFA Best Presented Annual
: l R AR i : Report Award in a ceremony held at Kathmandu, Nepal. BPA award
e 4 is considered as the most prestigious accolade for financial reporting
: in the South Asian region. The award signifies SAFA's recognition for
organizations which have achieved excellence in presentation and
disclosure of high quality, relevant, reliable and objective reporting.

CORPORATE PHILANTHROPY AWARD

OGDCL was ranked number one for being the largest corporate
donor in Pakistan and bestowed with Corporate Philanthropy Award
in a ceremony organized by the Pakistan Center for Philanthropy.
The award was conferred to the Company for serving
underprivileged segment of the society by making outstanding
contributions in the domains of education, health, water,
infrastructure development, skills development, sustainable
livelihood and sports.




CSR AWARDS

OGDCL received 2 CSR awards at 15th Corporate Social
Responsibility Summit organized by the National Forum for
Environment and Health. The award was bestowed on the Company
based on its services towards community development and

education for social uplifting and betterment of the society.
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OGDCL has always been at the forefront in adopting technological innovations in order to ensure business sustainability and operational excellence.
Its consistent focus on technology modernization serves to improve transparency, governance and reporting. Moreover, advance IT setup provides
greater integration across functional areas alongside inducing effective planning, coordination and decision making in the conduct of business
operations. In this regard, major IT activities carried out during the year under review are as follows:

SAP IMPLEMENTATION PROJECT:

OGDCL achieved a major milestone by successfully going live on 5 July 2022, based on the HANA in-memory database that allows to perform
transactions and analyze data in the real time. The implementation of SAP ERP solution has greatly enhanced reliability and integrity of the
enterprise data. It has significantly reduced time and effort required for carrying out business transactions as well as eliminated daunting manual
processes. SAP ERP solution is more flexible, responsive and resilient to changing business requirements and output demands, ultimately driving
improved business processes.

In addition to the above, the Company achieved another milestone by successfully going live on SAP ARIBA on 15 January 2023. The
implementation of SAP Ariba Sourcing Module has led the business to process procurement tenders more efficiently alongside reducing the
procurement cycle time. The Company is now quickly processing suppliers open tenders through special feature of SAP Ariba Discovery.

DISASTER RECOVERY AND BUSINESS CONTINUITY PLAN:

In compliance with Disaster Recovery and Business Continuity Management Policy, OGDCL has established a Disaster Recovery site for its critical
applications, away from the head office building. In the first phase, Disaster Recovery site for ERP applications, Email System (Microsoft Exchange),
Maximo and Medical Management System was hosted with NTC data center. Later on different solutions and critical applications pertaining to
business continuity were evaluated. Business Continuity Plan for Document Management System has been implemented using Veritas InfoScale
software, whereas the same for email system and SAP is in process.

IMPROVEMENT OF INFORMATION SECURITY MANAGEMENT SYSTEM

OGDCL board has approved up-dation of Information Security Management System (ISMS) manual based on ISO 27001-2005 to ISO 27001-2013
through involvement of third party information security company, which will strengthen information security infrastructure as well as allow

implementation of information security policies. The deployment of identity and access management (IAM) has also been completed. These
solutions will bolster security of IT Infrastructure, including network devices and servers.

IT APPLICATIONS

OGDCL has successfully implemented the Document Management System as part of its efforts to promote an eco-friendly and paperless work
environment. The automation has enabled the Company to capture, track and store electronic documents such as PDFs, word processing files,
spreadsheets and digital images. The system for conducting the Hajj/Umrah balloting has also been successfully launched. Moreover, Medical
Management System has been successfully activated across Pakistan, extending its reach to remote/low connectivity locations like Loti, Chak
Naurang, Fimkassar etc. Moreover, website has been updated for the purpose of SAP-Ariba e-tendering.
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REVIEW REPORT TO THE MEMBERS

on the Statement of Compliance with the Listed Companies (Code of Corporate Governance) Regulations,
2019 and Public Sector Companies (Corporate Governance) Rules, 2013

We have reviewed the enclosed Statement of Compliance with the best practices contained in the Listed Companies (Code of Corporate Governance) Regulations, 2019 and
Public Sector Companies (Corporate Governance) Rules, 2013 (both herein referred to as ‘Codes’) prepared by the Board of Directors of Oil and Gas Development Company
Limited for the year ended 30 June 2023 to comply with the requirements of regulation 36 of Listed Companies (Code of Corporate Governance) Regulations, 2019 and provisions
of Public Sector Companies (Corporate Governance) Rules, 2013.

The responsibility for compliance with the Codes is that of the Board of Directors of the Company. Our responsibility is to review, to the extent where such compliance can
be objectively verified, whether the Statement of Compliance reflects the status of the Company’s compliance with the provisions of the Codes and report if it does not and
to highlight any non-compliance with the requirements of the Codes. A review is limited primarily to inquiries of the Company’s personnel and review of various documents
prepared by the Company to comply with the Codes.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and internal control systems sufficient to plan the audit and
develop an effective audit approach. We are not required to consider whether the Board of Directors’ statement on internal control covers all risks and controls or to form an
opinion on the effectiveness of such internal controls, the Company’s corporate governance procedures and risks.

The Codes require the Company to place before the Audit Committee, and upon recommendation of the Audit Committee, place before the Board of Directors for their review
and approval its related party transactions distinguishing between transactions carried out on terms equivalent to those that prevail in arm'’s length transactions and transactions
which are not executed at arm’s length price and recording proper justification for using such alternate pricing mechanism. We are only required and have ensured compliance
of this requirement to the extent of the approval of the related party transactions by the Board of Directors upon recommendation of the Audit Committee. We have not carried
out any procedures to determine whether the related party transactions were undertaken at arm’s length price or not.

Based on our review, nothing has come to our attention which causes us to believe that the Statement of Compliance does not appropriately reflect the Company’s compliance,
in all material respects, with the best practices contained in the Codes as applicable to the Company for the year ended 30 June 2023.

AD?‘[/—’\J’ W%//M@é -

A. F. Ferguson & Co. KPMG Taseer Hadi & Co.
Chartered Accountants Chartered Accountants
Islamabad Islamabad

Date: 06 October 2023
Engagement Partner: Muhammad Imtiaz Aslam
UDIN: CR202310050LXYQOAECP

Date: 06 October 2023
Engagement Partner: Riaz Akbar Ali Pesnani
UDIN: CR202310115mh1Cg4Vne
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STATEMENT OF COMPLIANCE

with the Listed Companies (Code of Corporate Governance) Regulations, 2019

and Public Sector Companies (Corporate Governance) Rules, 2013

Name of Company:
Name of the Line Ministry:
For the year ended:

Oil and Gas Development Company Limited
Ministry of Energy (Petroleum Division)

30 June 2023

I.  This statement presents the overview of the compliance with the Listed Companies (Code of Corporate Governance) Regulations, 2019 and Public Sector Companies (Corporate
Governance) Rules, 2013 (both hereinafter referred to as “Codes”) issued for the purpose of establishing a framework of good governance, whereby a public sector company is managed
in compliance with the best practices of public sector governance. In case where there is inconsistency with the Listed Companies (Code of Corporate Governance) Regulations, 2019,
the provisions of Public Sector Companies (Corporate Governance) Rules, 2013 (“Rules”) shall prevail.

IIl.  The Company has complied with the provisions of the Rules in the following manner:

Provision of the Rules

2(d)

vy [~
Tick the
relevant box
v

1. The independent directors meet the criteria of independence, as defined under the
Rules.
2. The Board has at least one-third of its total members as independent directors. Asat 30 | 3(2) v
June 2023 the Board includes:
Category Names Date of Appointment
Independent e Mr. Akbar Ayub Khan 17.03.21
Directors e Mr. Muhammad Riaz Khan 17.03.21
e Mrs. Shamama Tul Amber Arbab 17.03.21
e Mr. Jahanzaib Durrani 17.03.21
Executive Director e Mr. Ahmed Hayat Lak 22.02.23
Non-Executive e  Captain (R) Mohammad Mahmood 18.10.22
Directors e Mr. Zafar Masud 17.03.21
e Mr. Abdul Aziz Ugaili 26.04.22
e Dr.Muhammad Sohail Khan Rajput 19.05.22
e Mr. Abrar Ahmed Mirza 05.06.23
e  Syed Khalid Siraj Subhani* 17.03.21
e Mr.Imdad Ullah Bosal 27.06.23

* Syed Khalid Siraj Subhani was appointed
on 17 March 2021 as an independent
director, however Mr. Subhani was assigned
the charge of MD/CEO on 20 October 2021.
During the period Mr. Ahmed Hayat Lak
assumed charge of MD/CEQ on 22 February
2023 in place of Syed Khalid Siraj Subhani.

(All Independent Directors are also
Non-Executive Directors)
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STATEMENT OF COMPLIANCE

with the Listed Companies (Code of Corporate Governance) Regulations, 2019
and Public Sector Companies (Corporate Governance) Rules, 2013

Provision of the Rules m
3(5)

3. The Directors have confirmed that none of them is serving as a Director on more than five
public sector companies and listed companies simultaneously, except their subsidiaries.

oy [N
Tick the Remarks
relevant box
v

4. The appointing authorities have applied the fit and proper criteria given in the Annexure 3(7) All the nominations on the Board of Directors are made
to the Rules in making nominations of the persons for election as Board members under by the Government of Pakistan (GoP).
the provisions of the Act.

5. The Chairman of the Board is working separately from the Chief Executive of the 4(1) v
Company.
6. The Chairman has been elected by the Board of Directors except where Chairman of the 4(4) v

Board has been appointed by the Government.

7. The Board has evaluated the candidates for the position of the Chief Executive on the 5(2) v During the year ended 30 June 2023, Mr. Ahmed Hayat
basis of the fit and proper criteria as well as the guidelines specified by the Commission. Lak assumed the acting charge of MD/CEQ. However,
the appointment of MD/CEQ was being evaluated under
(Not applicable where the Chief Executive has been nominated by the Government). applicable laws.
8. a) The Company has prepared a “Code of Conduct” to ensure that professional 5(4) v

standards and corporate values are in place.

b) The Board has ensured that appropriate steps have been taken to disseminate v
it throughout the Company along with its supporting policies and procedures,
including posting the same on the Company’s website www.ogdcl.com.

¢) The Board has set in place adequate systems and controls for the identification and v
redressal of grievances arising from unethical practices.

9. The Board has established a system of sound internal control, to ensure compliance with | 5(5) v
the fundamental principles of probity and propriety; objectivity, integrity and honesty;
and relationship with the stakeholders, in the manner prescribed in the Rules.

10. The Board has developed and enforced an appropriate conflict of interest policy to lay | 55)(0) |
down circumstances or considerations when a person may be deemed to have actual (ii)
or potential conflict of interests, and the procedure for disclosing such interest.
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STATEMENT OF COMPLIANCE

with the Listed Companies (Code of Corporate Governance) Regulations, 2019
and Public Sector Companies (Corporate Governance) Rules, 2013

Provision of the Rules

5(5)(b)

vy [~
Tick the
relevant box
v

11. The Board has developed and implemented a policy on anti-corruption to minimize
actual or perceived corruption in the Company. (vi)
12. The Board has ensured equality of opportunity by establishing open and fair procedures | 5(5)(C) |
for making appointments and for determining terms and conditions of service. (if)
13. The Board has ensured compliance with the law as well as the Company’s internal rules | 5(5)(¢) |
and procedures relating to public procurement, tender regulations, and purchasing and (iif)
technical standards, when dealing with suppliers of goods and services.
14. The Board has developed a vision or mission statement and corporate strategy of the 5(6) v
Company.
15. The Board has developed significant policies of the Company. A complete record of 5(7) v
particulars of significant policies along with the dates on which they were approved or
amended, has been maintained.
16. The Board has quantified the outlay of any action in respect of any service delivered or 5(8) v None
goods sold by the Company as a public service obligation, and has submitted its request
for appropriate compensation to the Government for consideration.
17. The Board has ensured compliance with policy directions requirements received from | 5(11) OGDCL is a public listed company and its Global Depository
the Government. Receipts (GDRs) traded at the London Stock Exchange.
Hence, the Company operates purely on commercial
consideration.
18. a) The Board has met at least four times during the year. 6(1) v
b) Written notices of the Board meetings, along with agenda and working papers,
were circulated at least seven days before the meetings. 6(2) v
C) The minutes of the meetings were appropriately recorded and circulated. 6(3) v
19. The Board has monitored and assessed the performance of senior management on 8(2) v

annual basis and held them accountable for accomplishing objectives, goals and key
performance indicators set for this purpose.
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STATEMENT OF COMPLIANCE

with the Listed Companies (Code of Corporate Governance) Regulations, 2019
and Public Sector Companies (Corporate Governance) Rules, 2013

20.

Provision of the Rules

The Board has reviewed and approved the related party transactions placed before it
after recommendations of the Audit Committee. A party wise record of transactions
entered into with the related parties during the year has been maintained.

9

oy [N
Tick the
relevant box

v

21.

a)

b)

0

The Board has approved the profit and loss account for, and balance sheet as at the
end of, the first, second and third quarter of the year as well as the financial year
end.

In case of listed PSCs, the Board has prepared half yearly accounts and undertaken
limited scope review by the auditors.

The Board has placed the annual financial statements on the Company’s website.

10

AN

22.

All the Board members underwent an orientation course arranged by the Company to
apprise them of the material developments and information as specified in the Rules.

I

23.

a)
b)

The Board has formed the requisite committees, as specified in the Rules.

The committees were provided with written term of reference defining their duties,
authority and composition.

The minutes of the meetings of the committees were circulated to all the Board
members.

The committees were chaired by the following non-executive directors:

Committee Mzr?w'bogrs Name of Chairman
Audit Committee 5 Mr. Akbar Ayub Khan
Risk Management Committee 5 Mr. Jahanzaib Durrani
Human Resource & Nomination Committee 5 Mrs. Shamama Tul Amber Arbab*
Business Development & Operation Committee 6 Mr. Muhammad Riaz Khan

*An independent director was selected by the committee members in the meetings
convened during the year. Mrs. Shamama Tul Amber Arbab chaired all HR&NC
meeting convened during the year.

12

D NI NI NN

The recommendations of the Board committees were
discussed and approved in the Board meetings.
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STATEMENT OF COMPLIANCE

with the Listed Companies (Code of Corporate Governance) Regulations, 2019
and Public Sector Companies (Corporate Governance) Rules, 2013

Provision of the Rules m
13

24. The Board has approved appointment of Chief Financial Officer, Company Secretary and
Chief Internal Auditor, by whatever name called, with their remuneration and terms and
conditions of employment.

vy [~
Tick the
relevant box
v

25. The Chief Financial Officer and the Company Secretary have requisite qualification 14 v
prescribed in the Rules.
26. The Company has adopted International Financial Reporting Standards notified by the 16 v
Commission in terms of sub-section (1) of section 225 of the Act.
27. The directors’ report for this year has been prepared in compliance with the requirements 17 v
of the Act and the Rules and fully describes the salient matters required to be disclosed.
28. The Directors, CEO and Executives, or their relatives, are not, directly or indirectly, 18 v
concerned or interested in any contract or arrangement entered into by or on behalf of
the Company except those disclosed to the Company.
29. a) A formal and transparent procedure for fixing the remuneration packages of 19 v
individual directors has been set in place and no director is involved in deciding his
own remuneration.
b) The Annual Report of the Company contains criteria and details of remuneration of
each director.
30. The financial statements of the Company were duly endorsed by the Chief Executive 20 v
and Chief Financial Officer before consideration and approval of