






PREQUALIFICATION / ENLISTMENT DOCUMENTS FOR CONSULTANTS 
 
 
 
 
Section I. Instructions to Consultants 
  
Clause 1 Consultants must respond to all questions and provide complete 

information as advised in this document. Any lapses to provide 
essential information may result in dis-qualification of the 
consultant. 

 
Clause 2 Clarification:  

 
At any time prior to the deadline for submission of 
Prequalification/Enlistment Documents, the Client may amend the 
Prequalification/Enlistment Documents by issuing clarification. Any 
addendum issued shall be part of the Prequalification Document 
and shall be uploaded on OGDCL website for all prospective 
applicants.  
The prospective consultants are required to check OGDCL website 
accordingly and in case of failure of consultant to check website for 
clarifications, no responsibility shall be at the employer part. 

 
Clause 3 Evaluation: Consultant’s general & particular experience and 

personnel capabilities, as demonstrated by the Applicant’s 
responses in the prescribed forms will be evaluated as per 
evaluation criteria given in the document. Sub-consultant’s 
experience and resources shall not be taken into account in 
determining the consultant’s compliance with the qualifying 
criteria. However, Joint Venture experience & resources shall be 
considered. Consortium or Association of firms will be considered 
for similar treatment as in case of Joint Venture. In case of Joint 
Venture of Consultancy firms all the partner firms are equally 
liable and responsible. Provision of Joint venture agreement along 
with responsibility matrix is mandatory.  

 
Clause 4 Clarification of Prequalification/Enlistment Information: To 

assist in the evaluation of information, the Client may, at its 
discretion, ask any consultant for a clarification of any 
information which shall be submitted within a stated reasonable 
period of time. Any request for clarification shall be in writing. If 
any consultant does not provide clarifications of the information 
requested by the date and time set in the Client’s request for 
clarification then application of the consultant may be rejected. 

 
Clause 5 Verification of Prequalification/Enlistment Information: 

Verification of the information provided by the pre-qualified/ 
shortlisted consultant in the submissions for prequalification may be 
made. In case the information is found to be wrong or incorrect in 
any material way or consultant is found to be lacking in the 
capability or resources to successfully perform the contract, then it 
shall not be pre-qualified. 

 
 



 
Clause 6  Other terms for Prequalification/Enlistment:  
 

i. All the consultancy firms who were pre-qualified/enlisted 
previously are required to apply afresh. No renewal of previous 
pre-qualification is admissible.  

 
ii. Pre-qualification / Enlistment shall remain valid for one year, 

however, may be extended if required by the employer.  
 

iii. OGDCL may cancel this Pre-qualification / enlistment and call 
for afresh enlistment, at any stage. 

 
iv. Successful applicants will be informed about their 

prequalification / enlistment through letter as per prevailing 
policy of OGDCL. 

 
v. If at any stage any willful commission/suppression of the fact 

is detected it would be sufficient cause to with draw the pre 
qualification /enlistment of the firm and to cancel the contract 
if already awarded.  

 
vi. Any firm in arbitration or litigation with OGDCL shall be 

enlisted after arbitration award or decision of litigation in his 
favor. Having been enlisted, if a firm invokes arbitration or 
litigation after prequalification, he will be not allowed to 
participate in next tenders till the award of such arbitration or 
litigation in his favor.   

 
vii. Bidders are required to submit all required documents (duly 

attested) with their application on or before the date and time 
mentioned in the press advertisement. Application along with 
required documents shall be delivered on the address 
mentioned in the press advertisement. 

 
viii. Failure to provide information / supporting documents that is 

essential for the evaluation of the applicant’s qualification, or 
to provide timely clarification or substantiation of information 
supplied, may result in disqualification of the applicant. 

 
ix. OGDCL may ask any further information and details if 

required, at any time. 
 

 
 
 
 



Section II:  Evaluation/Qualification Criteria. 
 
1. Evaluation/Qualification Criteria: Based on Pass/Fail system. 

Mandatory Provisions/Eligibility: Consultant must possess  
 

(i) valid registration certificate of PEC in relevant category (Attach valid 
PEC certificate);  
Single Entity: Must Meet  
Joint Venture: All members must meet   

(ii) valid registration certificate from income tax authority (NTN) (Attach 
NTN Certificate);   
Single Entity: Must Meet   
Joint Venture: All members must meet  

 
(iii) Consultants must not be black listed. (Attach all required forms, 

certificates and affidavit of not black listing)  
Single Entity: Must Meet   
Joint Venture: All members must meet  

 
(iv) No conflict of interest (Attach all required forms, certificates and 

affidavit);   
Single Entity: Must Meet  
Joint Venture: All members must meet  

 
(v) Litigation History (Attach all required forms, certificates and 

affidavit); Single Entity: Must Meet   
Joint Venture: All members must meet  

 
(vi) IN house capability of Feasibility Survey, Topographic Survey, 

Geotechnical Survey, Town Planning, Architecture, Structure design, 
Design review, MEP design, HVAC design, infrastructure design and 
construction supervision. Sub-letting of these works is not allowed. 
(Attach Certificate on non-judicial paper of Rs. 100)   
Single Entity: Must Meet  
Joint Venture: Must meet collectively  
 

vii) In case of Joint Venture of Consultancy firms all the partner firms are 
equally liable and responsible. Provision of Joint venture agreement 
along with responsibility matrix is mandatory. 

 
 
 
 
 
 
 
 
 
 
 
 



 
2. Other Requirements: It must include following information/documents:-  
 
(A) General Consultancy Experience  
 

General Experience of the firms shall be evaluated based on the number 
of years of firm in business. 
Maximum numbers are sixty (60) and will be considered as ten (10) marks 
for each year.  
Single Entity: Must Meet   
Joint Venture: All members must meet  
(Attach Articles of incorporation or Documents of Constitution and 
documents of registration of the legal entity. In case of JV, JV agreement)  

 
(B) Specific Design/Planning Experience and past performance.   

Have successfully/substantially completed Two (2) projects in design and Two 
(2) in supervision for each category of building, roads & bridges, and 
infrastructure works, in the last ten (10) years of value not less than            
Rs. 100 million (Construction Cost) each.   
Single Entity: Must Meet   
Joint Venture: Lead member must meet, other members one project in each 
category. 

 
(C) Key Personnel Qualification & Experience.   

S.No. Title, Experience & Qualification 

Key Personnel for Design 
1. Structural Engineer / Team Leader 

 General 
Experience: 

 20 Years 

 Qualification: Minimum: B.Sc. (Civil Engineering). 

  Desirable: M.Sc. (Civil Engineering) with specialization in 
the field of Structural Engineering. 

 Specific 
Experience: 

Minimum: Fifteen (15) years of relevant experience in 
design of Buildings, Infrastructure & Road 
projects.  
Has worked as Team Leader of Design Team 
during last seven years on at least Four (04) 
projects. 

2. Architect 

 General 
Experience: 

 15 Years 

 Qualification: Minimum: BS (Architecture) with PCATP registration 

  Desirable: MS (Architecture) with PCATP registration 



S.No. Title, Experience & Qualification 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
architectural designing of Buildings & 
Infrastructure Projects. 

3. Soil/ Geo-Technical Engineer  

 General 
Experience: 

 15 Years 

 Qualification: Minimum: B.Sc. (Civil Engineering) 

  Desirable: M.Sc. (Geo-Technical Engineering) 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience as Geo-
Technical Engineer on major Building & 
Infrastructure design projects. 

4. Road/Infrastructure Engineer 

 General 
Experience: 

 15 Years 

 Qualification: Minimum: B.Sc. (Civil/Transportation Engineering). 

  Desirable: M.Sc. (Transportation / Highway 
Engineering). 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
Design of major Road projects. 

5. Town Planner 
General                                      15 Years 
Experience: 
 Minimum: B.Sc. (Town Planning) with PCATP 

registration 

Desirable: M.Sc. (Town Planning) with PCATP 
registration 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in Town 
Planning 

6. HVAC/E&M Engineer 
General                                      15 Years 
Experience: 

 Minimum: B.Sc. (Electrical/Mechanical Engineering). 

Desirable: M.Sc. (Electrical/Mechanical Engineering). 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in HVAC 
Design of Buildings and Infrastructure 
projects.   
 



S.No. Title, Experience & Qualification 

7. Survey Engineer 
General                                     15 Years 
Experience: 

 Minimum: D.A.E (Civil)  

Desirable: B.Sc (Civil) 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
Surveying of Major Building/ Road/ 
Infrastructure Design Projects.   

8. HSEQ Specialist 

 General                                  15 Years 
Experience: 

Qualification: Minimum: B.Sc.  

Desirable: B.Sc. with relevant Certification in HSEQ 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in HSEQ 
of Major Building/ Road/ Infrastructure 
Design Projects.   

Key Personnel for Construction Supervision 

1. Construction Manager 

 General 
Experience: 

 20 Years 

 Qualification: Minimum: B.Sc. (Civil Engineering). 

 
 

Desirable: M.Sc. (Civil Engineering) with specialization in 
Construction Management/ Equivalent.  

 Specific 
Experience: 

Minimum: Fifteen (15) years of relevant experience 
including five (05) years’ experience as 
Resident Engineer on construction 
supervision of major Buildings/ 
Infrastructure/Road projects. 

2. Structural Engineer 

 General 
Experience: 

 15 Years 

 Qualification: Minimum: B.Sc. (Civil Engineering). 

 
 

Desirable: M.Sc. (Civil Engineering) with specialization in 
the field of Structural Engineering. 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
construction supervision of Buildings, 
Infrastructure & Road projects.  



S.No. Title, Experience & Qualification 

3. Road/Infrastructure Engineer 

 General 
Experience: 

 15 Years 

 Qualification: 

 

Minimum: B.Sc. (Civil/Transportation Engineering). 

  Desirable: M.Sc. (Transportation/ Highway Engineering). 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
Construction Supervision of Major 
Road/Infrastructure Projects. 

4. Utility Engineer 

 General 
Experience: 

 15 Years 

 Qualification: Minimum: B.Sc. (Civil Engineering). 

  Desirable: M.Sc. (Civil Engineering). 

 Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
Construction Supervision of Major 
Building/Infrastructure/ Road Projects. 

5. Quantity Surveyor 

 General 
Experience: 

 15 Years 

 Qualification: 

 

Minimum: 3 Years Diploma in Civil from the Board of 
Technical Education’s recognized institute. 

  Desirable: B.Sc. (Civil Engineering). 

 Specific 
Experience: 

Minimum: Ten (10) years’ relevant experience as 
Quantity Surveyor on Major 
Building/Infrastructure/ Road Projects. 

6. HVAC/ E&M Engineer 

 General                                            15 Years 
Experience:  

 Qualification: 

 

Minimum: B.Sc. (Electrical/Mechanical Engineering). 

Desirable: M.Sc. (Electrical/Mechanical Engineering). 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in HVAC 
Supervision of Buildings and Infrastructure 
projects.   



S.No. Title, Experience & Qualification 

7. Surveyor 

 General                                            15 Years 
Experience: 

 Qualification: 

 

Minimum: D.A.E. (Civil Engineering)  

Desirable: B.Sc. (Civil) 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in 
Surveying of Major Building/ Road/ 
Infrastructure Projects during Construction 
Supervision phase.   

8. HSEQ Specialist 
General 15 Years 

Experience: 

Qualification: Minimum: B.Sc.  

Desirable: B.Sc. with relevant Certification in HSEQ 

Specific 
Experience: 

Minimum: Ten (10) years of relevant experience in HSEQ 
of Major Building/ Road/ Infrastructure 
Projects during Construction Supervision 
phase.  .   

Note:  

(1) Detailed CVs of personnel, mentioning the required data for evaluation as per criteria 
and attested copies of required documents but not limited to CNIC, Contract No, PEC / 
PCATP registration certificate, Employment contract with appointment letter of current 
employer, Educational Certificates, Experience Certificates and copies of relevant 
certifications be attached. 

(2) To asses firm’s experience, attested copies of workorders and completion certificates / 
performance certificates are required.  

Single Entity:  Must meet 

Joint Venture: Must meet collectively 



 

Technical Evaluation Criteria  

DISCRIPTIONS 
Max. 

Marks 

Firm-1 

Marks 

I. Firms Experience 300   

  

a) General Experience of the firm                                                                    
For General Experience No of year of the firm in business will be 
considered.   

10 (ten) marks per year.    

60   

b)  Relevant Experience of the firm                                                                                             

For Relevant Experience of Firm total 12 Projects will be considered 
for evaluation. 04 Projects (02 Design+02 Supervision) each from all 
three categories i.e Buildings, Roads/Bridges, Infrastructure are 
required.  

Each Project carry 20 marks. 

Note: Projects having Construction Cost more than Rs. 100 million 
will be considered for evaluation 

240   

II. Personnel (Areas of Expertise) 700   

  

i. Design Experts  350   

a) Structural Design Engineer / Team Leader 80   

Qualification (M.Sc. – 20; B.Sc. –10) 20   

Experience                                                                                                                                              
General Exp=Max 10 marks. (01 mark/02 years),                                                    
Relevant Exp=Max 30 marks. (02 mark / year),                                       

No of projects as Team Leader Design = Max 20 Marks,  
(05 marks / project) 

60   

b) Architect 50   

Qualification (M.Sc. – 15; B.Sc. –10) 15   

Experience                                                                                                                                         
General Exp=Max 5 marks. (01 mark/ 03 years),                                                    
Relevant Exp=Max 30 marks. (03 mark / year),                 

35   

c) Road / Infrastructure Engineer    50   

Qualification (M.Sc. – 15; B.Sc. –10) 15   



Experience                                                                                                                                         
General Exp=Max 5 marks. (01 mark/ 03 years),                                                    
Relevant Exp=Max 30 marks. (03 mark / year),                 

35   

 c) Road / Infrastructure Engineer    
50 

 

 Qualification (M.Sc. – 15; B.Sc. –10) 
15 

 

 

Experience                                                                                                                                         
General Exp=Max 5 marks. (01 mark/ 03 years),                                                    
Relevant Exp=Max 30 marks. (03 mark / year),                 

35 
 

 d) Town Planner   
40 

 

 Qualification (M.Sc. – 07; B.Sc. –05) 
7 

 

 

Experience                                                                                                                                         
General Exp=Max 3 marks. (01 mark/ 05 years),                                                    
Relevant Exp=Max 30 marks. (03 mark / year),                 

33 
 

 e) HVAC / E & M Engineer    
40 

 

 Qualification (M.Sc. – 07; B.Sc. –05) 
7 

 

 

Experience                                                                                                                                         
General Exp=Max 3 marks. (01 mark/ 05 years),                                                    
Relevant Exp=Max 30 marks. (03 mark / year),                 

33 
 

 f) Soil / Geotechnical Engineer    
30 

 

 Qualification (M.Sc. – 7; B.Sc. –5) 
7 

 

 Experience                                                                                                                                         
General Exp=Max 3 marks. (01 mark/ 05 years),                                                    
Relevant Exp=Max 20 marks. (02 mark / year),                 

23 

 

 

 

 



 g) Survey Engineer    
30 

 

 Qualification (B.Sc. – 7; DAE –5) 
7 

 

 

Experience                                                                                                                                         
General Exp=Max 3 marks. (01 mark/ 05 years),                                                    
Relevant Exp=Max 20 marks. (02 mark / year),                 

23 
 

 h) HSEQ Specialist    
30 

 

 Qualification (B.Sc. with certification – 7; B.Sc. –3) 
7 

 

 

Experience                                                                                                                                         
General Exp=Max 3 marks. (01 mark/ 05 years),                                                    
Relevant Exp=Max 20 marks. (02 mark / year),                 

23 
 

  

ii. Construction Supervision Phase 350   

i) Construction Manager 80   

Qualification  (M.Sc. – 20; B.Sc. –10) 20   

Experience                                                                                                   

General Exp=Max 10 mark. (01 mark/ 02 years)                                                     
Relevant Exp=Max 30 marks. (02 mark / year),                                        

As Resident Engr Exp= Max 20 Marks, (04 mark /  years) 

60   

j) Structural Engineer 50   

Qualification (M.Sc. – 15; B.Sc. –10) 15   

Experience                                                                                                                                                                                          
General Exp=Max  5 marks. (01 mark/ 03 years),                                                                                                
Relevant Exp=Max 30 marks. (03 mark/ years)    

35   

k) Road / Infrastructure Engineer 50   

Qualification (M.Sc. – 15; B.Sc. –10) 15   

Experience                                                                                                                                                                                          
General Exp=Max  5 marks. (01 mark/ 03 years),                                                                                                
Relevant Exp=Max 30 marks. (03 mark/ years)    

35 

 

 

 

  



l) Utility Engineer 40   

Qualification (M.Sc. – 07; B.Sc. –05) 07   

Experience                                                                                                                                                                                          
General Exp=Max  3 marks. (01 mark/ 05 years),                                                                                                
Relevant Exp=Max 30 marks. (03 mark/ years)    

33   

 
m) HVAC / E & M Engineer 40 

 

 
Qualification (M.Sc. – 07; B.Sc. –05) 07 

 

 

Experience                                                                                                                                                                                          
General Exp=Max  3 marks. (01 mark/ 05 years),                                                                                                
Relevant Exp=Max 30 marks. (03 mark/ years)    

33 
 

 
n) Quantity Surveyor 30 

 

 
Qualification (B.Sc. – 07; DAE –05) 07 

 

 

Experience                                                                                                                                                                                          
General Exp=Max  3 marks. (01 mark/ 05 years),                                                                                                
Relevant Exp=Max 20 marks. (02 mark/ years)    

23 
 

 
o) Surveyor 30 

 

 
Qualification (B.Sc. – 07; DAE –05) 07 

 

 

Experience                                                                                                                                                                                          
General Exp=Max  3 marks. (01 mark/ 05 years),                                                                                                
Relevant Exp=Max 20 marks. (02 mark/ years)    

23 
 

 
p) HSEQ Specialist 30 

 

 
Qualification (B.Sc. with certifications – 07; B.Sc –05) 07 

 

 

Experience                                                                                                                                                                                          
General Exp=Max  3 marks. (01 mark/ 05 years),                                                                                                
Relevant Exp=Max 20 marks. (02 mark/ years)    

23 
 

TOTAL 1000   

Note. The Joint venture (JV) shall be evaluated in the same manner, since they 
function as one unit. 

Minimum qualifying score is 70% or 700 marks.  

 



 
PREQUALIFICATION / ENLISTMENT DOCUMENTS FOR CONSULTANTS 

 
 
 
Section III. Application Forms; 
 
A-I Application Submission Form (The covering letter is to be submitted by the 

interested firm/contract or partner responsible for a joint venture, on 
appropriate company letterhead) 

 
Date:__________ 

 
To ................................................... 
 

[Name and address of the Client] 
 
Dear Sir,    

Subject: Enlistment / Pre-qualification of -------------------------------------------------  

 I  ……………………  the  undersigned,  being  duly  authorized  to 
represent and act on behalf of............................. applies to be prequalified for 
the project cited above and enclose one (1) original (together with ------- copies) 
of pre-qualification documents and declare the following:  
 

(a) I  have  examined  and  have  no  reservations  to  the  Prequalification  
Document, including Addenda No(s)......................................................., 
issued. 

 
(b) I understand that the OGDCL may cancel the prequalification process at 

any time and that OGDCL is not bound either to accept any application 
that it may receive or to invite the prequalified applicants to bid for the 
contracts subject of this qualification, without incurring any liability to the 
applicants.  

 
(c) Technical & Financial Proposal by prequalified applicants will be subject to 

verification of all information submitted for prequalification at the time of 
bidding;  

 
(d )  OGDCL  and  its  authorized  representative(s)  may  contact  the  following 

person(s) for further information, if needed; 
 
 
 

Person to be contacted: Telephone: 
 
3.  The undersigned declares that the statements and the 

information provided are complete, true, and correct in every 
detail.  

 

 

 
Signed: Name: 

  
  
  



PREQUALIFICATION / ENLISTMENT DOCUMENTS FOR CONSULTANTS 
 
 
 
 
 
Each firm or member of a JV must fill in this form 
 
A-II  Company Profile 
 

Date: ----------------------- 
 

Contract: ------------------- 
 
 

All individual firms and each partner of a joint venture applying for 
prequalification are requested to complete the information in this form. 

 
 1. Name of firm (legal):   
  (In case of Joint Venture (JV), legal name of each member  
     

 2. Nature of Business:   

  (Whether the firm is a Corporation, Partnership, Trust etc.)  
  (In case of Consortium; whether the Lead Consortium Member is a  
  Corporation, Partnership, Trust etc.)  
     

 3. Head Office address:   
     
 4. Telephone :   

  Fax Number:   
  E-mail address:   
     

 5. Place of Incorporation/Registration:  
  Year of Incorporation/Registration:  
 6. Applicant’s authorized representative:  

  Telephone   
  Fax numbers:   
  E-mail address:   
     

 7. NATIONALITY OF OWNERS   

  Name: Country:  

     
     

   
 


