CLARIFICATION No. 01

TENDER ENQUIRY NO. PROC-SERVICES/CB/D0-4606/2020

HIRING OF UNDER REAMER SERVICES UNDER RATE RUNNING CONTRACT ON AS AND WHEN REQUIRED BASIS

One of the Prospective bidders has made a query against the subject Tender Enquiry. The query along with OGDCL replies is given below for
information of all the prospective bidders

Sr# OGDCL Requirement in Tender Bidder Comments OGDCL Comments
01 | Tender Document Page 2 Contractor require that the maximum applicable depreciation | LIH should be as per TOR
Line Item # 02 for the LIH is 75% in addition of the Cutter arm charge. The
The lost in hole value of under-reamer equipment is to be | reason for this exception is that the tool does include internal
provided for evaluation purpose. Financial proposals without | parts that are not subject to depreciation.
LIH value will not be considered for further
02 | Tender Document Page 3 Contractor will provide their tools specifications with | Bidder to provide only the fishing tools
Line Item # 10 complete dimensions for fishing purpose hence fishing | for the offered under-reamer at no
The bidder will provide fishing tools for recovery of offered | equipment can’t be provided as its not part of our product line | extra cost. However, fishing services
Under-Reamer at no extra cost. and no equipment is available in country. will be provided by OGDCL.
This contract requires services of Under Reamers or OGDCL
requires fishing tools to be included in the contract as well.
Proposed Amendment
Fishing tools can be included in additional products which can
be supplied if required from the price list.
03 | Tender Document Page 4 Mobilization time of 24 hours in not possible because these | All the tools should be available in
Line Item # 3 (Mob/Demob) tools are assembled before every job to avoid any damage to | Pakistan after award of contract and
seal and internals. Minimum 03 days of mobilization time is | mobilization notice should be as per
The mobilization time for Under-reamer services should be | required for any tools of 12-1/4” & 8-1/2” locally available in | TOR.
less than 24 hours. Pakistan and for 17-1/2” & 5-7/8” hole size tools will require
12 weeks’ notice period.
04 | Tender Document Page 5 Equipment requirement should be reduced to 2 simultaneous | As per TOR

Line Item # 4 (Evaluation Criteria Table)

inventory in order to prove Company's ability to undertake
minimum three simultaneous OGDCL jobs for the same size.

jobs otherwise company should provide exact volume of work
in each size to commit this much inventory in Pakistan.
Moreover, Contractor is willing to increase inventory based on
activity in future.
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05 | Bidder to provide the hydraulic Under-reamers with integral | Please confirm if OGDCL will accept generic under-reamers. Integral blade Stabilizer is preferred.
blade stabilizers However, the contractor is required to
Under Reamers are designed to have inherent stabilization | have under-reamer stabilizer along
features however, separate blade stabilizers can be added in | with tool. Therefore, bidder can quote
the BHA and supplied by the vendor. Please advise if separate | with integral blade stabilizer and
Blade Stabilizers will be acceptable to OGDCL. separate blade stabilizer.
Proposed Amendment Separate blade stabilizer will be
Acceptance of both options of blade stabilizers. (Embedded provided by bidder and its cost will be
and Separate tools to be included in Under Reamer BHA) included in the under-reamer.
06 | Lost in hole value of equipment with annual | Please elaborate as what is going to be the salvage value of | LIH should be as per TOR
depreciated/sliding scale is also to be quoted in bid and be | the tool as every tool has 70% of consumable items which will
supported with documents. Depreciation rate will be 1.66% per | be new every time and the body of the tool is re-runnable
month for LIH Under-reamer with provision to date | afterredressing.
manufacturing of equipment Proposed Amendment
More than 70% parts of an Under Reamer are consumable
items which are changed/redressed for every run. This
includes cutter block, drive rods, Arms etc. hence we suggest
OGDCL to cap the depreciation
07 | In Terms of Reference; Equipment; S. No. 2 — Depreciation rate | There is no capping of mentioned depreciation for the LIH | Bidder to follow instructions as per

will be 1.66% per month for LIH.

equipment. Please advise on the capping for depreciation of
equipment.

TOR
equipment.

depreciation  of
capping

regarding
There is no
mentioned in TOR
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