Clarification No. 03

Hiring of Rotary Steerable System (RSS) for Directional Drilling against TE#PROC-SERVICES/CB/D0-4949/2020

Some of the Prospective bidders have raised some queries against the subject case. The queries along with

OGDCL reply are listed below for information of all the prospective bidders

Sr. No. Clarifications OGDCL Response
1. We will request to allow DBR charges as high solid and MW is Please quote as per TOR
expected which will have lot of wear and tear on RSS tool.

2. We will request to increase no of redress charges per hole section, Please quote as per TOR
as in execution phase it is expected to have more number of
operational days as compared to what mentioned in the Financial
evaluation criteria (specially in North wells).

3. We will request to increase no. of Standby days, as per ITT they are | Please quote as per TOR
limited to 2 days which are not enough, as in execution phase there
are situation specially in North and Baluchistan where the tools and
personals have to move in convoys and they may get stuck for
some reasons (that are not in our control) for many days.

4. We would also like to request you to extend the tender submission | Please submit on due date and time
dates by 2-4 weeks ( from 24"th Feb) as due to importance of this
tender we need to provide enough technical data from Global and
due to COVID the working hours in Western Hemisphere have made
it a challenge to submit the tender in this short time, so 2-4 weeks
extension in tender submission will give a good opportunity for all
bidders to submit the tender document.




With reference to TOR document - Page 3 - Clause lll: "Daily
Operating rate per day for equipment will be applicable only for the
tools when RIH below rotary table excluding circulating time and will
not apply on back up tools at wellsite.. "

Bidder request to clarify how is the circulating time will be excluded
from the daily operating rate per day for the equipment.

Circulating time is calculated on hourly basis and will be
paid as per actual work done.

More over, please refer Rate format & Financial
Evaluation, circulating time will be evlauated separately
from daily operating rate of equipment. Therefore,
Bidder to quote rates accordingly.

With reference to Master Set document - Page 27 SECTION 4A.
PAYMENT TERMS- Clause Il

"The Company shall use its best efforts to make payment to all
Pakistan based companies as early as possible against duly verified
invoices. However, any payment made after thirty (30) days shall not
in any way attract any markup, interest, surcharge or charges, etc."

Bidder requests OGDCL to confirm payment terms to be 30 days
upon submission of undisputed invoices

Please follow draft contract clause.

Kindly clarify if the bidder will be considered qualified if it
doesn’t have experience of running RSS in Pakistan?

Already mentioned in SOW of TOR that OGDCL
invites internationally reputed service companies
with Minimum 15 years experience as Rotary
steerable system services being key component for
Directional wells. RSS technology should be owned
by the service provider. Therefore, RSS experience
specific in Pakistan is not capped.

Kindly clarify if the award will be made on the basis of
techno-commercial evaluation or technically qualified and
lowest bidder wins?

Award will be made on basis of technically
qualified bidder & lowest in financial evaluation.

Kindly clarify if 10% LIH is being evaluated for all line items
mentioned in financial evaluation criteria or only the RSS
line items?

Already clearly mentioned that 10% LIH will be
evaluated for all equipment in financial
evaluation.
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Considering the SOW for RSS, in order to bid a compliant
and competitive bid, we request OGDCL to extend the bid
submission time by 3 to 4 weeks.

Please be informed that due to the operational
requirement and complete the subject

tender timely, extension in bid submission date
cannot be allowed.

All the other terms and conditions of tender are remain same




