TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-WL-264087569-2024

DESCRIPTION OF THE RFP: HIRING OF OPEN AND CASED HOLE WIRELINE LOGGING AND PERFORATING SERVICES IN REGION-1
PUNJAB AND KHYBER REGION-2 SINDH AND BALUCHISTAN AND SPECIAL SERVICES

TECHNICAL BID OPENING DATE: 21-October-2024

Status
Name of Bidder (Technically Responsive/ Qualified Sections

No. Non- Responsive)

Open Hole Region 1, Cased Hole Region 1,
1 M/s SLB Technically Responsive Open Hole Region 2, Cased hole Region 2 &
Special Services (All Pakistan)

Open Hole Region 1, Cased Hole Region 1,
2 M/s Weatherford Technically Responsive Open Hole Region 2, Cased hole Region 2 &
Special Services (All Pakistan)

Cased Hole Region 1 & Cased hole Region 2
M/s CNLC Technically Responsive (M/s CNLC participated only in cased hole
sections of region 1 and region 2)

Cased Hole Region 1 & Cased hole Region 2
4 M/s WLE Technically Responsive (M/s WLE participated only in cased hole
sections of region 1 and region 2)

Note:
1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




DETAIL OF TECHNICAL BID EVALUATION CRITERIA FOR OPEN HOLE SERVICES IN REGION 1 (PUNJAB &

KPK)
_ Point Value
Descriptions S Section o, M/s SLB | M/s Weatherford
core | Section %
Equipment & Services Availability 20% SSect|on 14 20
cores
Percentage of Downhole Equipment, tools & services quoted by bidder (as
per Annexure A5, AB) physically available in Pakistan (min of 2 quantity
per tool required):
i More than 80% 20 20
ii. More than 70% but less than 80% 18
iii. More than 60% but less than 70% 14 14
iv. More than 50% but less than 60% 10
V. Less than 50% 0
Special Incentive for New International Bidders: Bidders having no existing
Wireline setup in Pakistan but having global presence in minimum 10
countries, who commit in their technical bids to establish functional base
with required logging equipment within 120 days of LOI, will get same
marks as highest scorer in each category.
Bidder’s International and Local Experience 20% Section 20 20
Scores
i. Bidder's International Experience of Wireline Services in minimum 10
- . 10 10 10
countries (Min 10 years)
ii. Bidder's local experience of Wireline Services in Pakistan (Min 5
10 10 10
years).
iii. Less than 05 years of total experience 0
Global Support for Technical Assistance 20% Section 20 20
Scores
i. Bidder's own 24/7 support system for technical assistance,
. 20 20 20
R&D and Interpretation.
ii. Third party support for technical assistance, R&D and 10
Interpretation.
Contractor’s Services Base 20% Section 15 15
Scores
Contractor’s Wireline fully functional Services Bases in Pakistan:
i. Base in North Region (Punjab, ICT, KPK) 15 15 15
ii. Any additional base in North Region (Punjab, ICT, KPK) 5
iii. No base in the region 10
Personal Qualification & Experience 10% Ssect|on 6 6
cores
Average Experience of Contractor’s proposed key personnel.
i. Experience > 8 years 10
ii. Experience 6-8 years 8
iii. Experience 3-5 years 6 6 6
iv. Experience <3 years 0
HSE System 10% [ Seton g 8
cores
Contractor’'s HSE performance
i. Zero HSE incident in last 1 year 10
ii. One HSE incident in last 1 year 8 8 8
iii. Two HSE incident in last 1 year 6
iv. Three or more HSE incident in last 1 year 0
Total
TOTAL POINT VALUE 100 | 100% Score 83 89
Obtained
MINIMUM PASSING MARKS IN EACH GATEOGARY 50%
TECHNICAL QUALIFICATION (Minimum Score) 50




DETAIL OF TECHNICAL BID EVALUATION CRITERIA FOR CASED HOLE SERVICES IN REGION 1 (PUNJAB & KPK)

- Point Value
Descriptions S Section % M/s SLB | M/s Weatherford | M/s CNLC | M/s WLE
core | Section %
Equipment & Services Availability 209 | Section 4 20 14 20
Scores
Percentage of Downhole Equipment, tools & services quoted by bidder (as
per Annexure A5, A6) physically available in Pakistan (min of 2 quantity per,
tool required):
i More than 80% 20 20 20
ii. More than 70% but less than 80% 18 18
iii. More than 60% but less than 70% 14 14
iv. More than 50% but less than 60% 10
V. Less than 50% 0
Special Incentive for New International Bidders: Bidders having no existing
Wireline setup in Pakistan but having global presence in minimum 10
countries, who commit in their technical bids to establish functional base
with required logging equipment within 120 days of LOI, will get same marks
as highest scorer in each category.
Bidder’s International and Local Experience 20% Ssi(:rlzg 20 20 20 10
i Bu'idersllnternatlonal Experience of Wireline Services in minimum 10 10 10 10 10 0
countries (Min 10 years)
ii. Bidder’s local experience of Wireline Services in Pakistan (Min 5 years). | 10 10 10 10 10
ii. Less than 05 years of total experience 0
Global Support for Technical Assistance 20% Séiztr"e’g 20 20 20 10
i. Bidder's own 24/7 support system for technical assistance, 20 20 20 20
R&D and Interpretation.
ii. Third party support for technical assistance, R&D and 10 10
Interpretation.
Contractor’s Services Base 20% Section 15 15 10 15
Scores
Contractor’'s Wireline fully functional Services Bases in Pakistan:
i. Base in North Region (Punjab, ICT, KPK) 15 15 15 15
ii. Any additional base in North Region (Punjab, ICT, KPK) 5
iii. No base in the region 10 10
Personal Qualification & Experience 10% Section 6 6 6 6
Scores
Average Experience of Contractor’s proposed key personnel.
i. Experience > 8 years 10
ii. Experience 6-8 years 8
iii. Experience 3-5 years 6 6 6 6 6
iv. Experience <3 years 0
HSE System 10% | Section 8 8 10 10
Scores
Contractor’'s HSE performance
i. Zero HSE incident in last 1 year 10 10 10
ii. One HSE incident in last 1 year 8 8 8
iii. Two HSE incident in last 1 year 6
iv. Three or more HSE incident in last 1 year 0
Total
TOTAL POINT VALUE 100 | 100% Score 87 89 80 71
Obtained
MINIMUM PASSING MARKS IN EACH GATEOGARY 50%
TECHNICAL QUALIFICATION (Minimum Score) 50




DETAIL OF TECHNICAL BID EVALUATION CRITERIA FOR OPEN HOLE SERVICES IN REGION 2 (SINDH &

BALUCHISTAN)
. Point Value
Descriptions S Section % M/s SLB | M/s Weatherford
core | Section %
Equipment & Services Availability 209 | Section 4, 20
Scores
Percentage of Downhole Equipment, tools & services quoted by bidder (as
per Annexure A7 & A8) physically available in Pakistan (min of 2 quantity
per tool required):
i More than 80% 20 20
ii. More than 70% but less than 80% 18
iii. More than 60% but less than 70% 14 14
iv. More than 50% but less than 60% 10
V. Less than 50% 0
Special Incentive for New International Bidders: Bidders having no existing
Wireline setup in Pakistan but having global presence in minimum 10
countries, who commit in their technical bids to establish functional base
with required logging equipment within 120 days of LOI, will get same
marks as highest scorer in each category.
Bidder’s International and Local Experience 20% Section 20 20
Scores
i. Bidder's International Experience of Wireline Services in minimum 10
; ) 10 10 10
countries (Min 10 years)
ii. Bidder's local experience of Wireline Services in Pakistan (Min 5
10 10 10
years).
ii. Less than 05 years of total experience 0
Global Support for Technical Assistance 20% 2?;;?22 20 20
i. Bidder's own 24/7 support system for technical assistance,
R&D and Interpretation. 20 20 20
ii. Third party support for technical assistance, R&D and
Interpretation. 10
Contractor’s Services Base 20% Section 20 15
Scores
Contractor’'s Wireline fully functional Services Bases in Pakistan:
i. Base in South Region (Sindh, Baluchistan) 15 15 15
ii. Any additional base in South Region (Sindh, Baluchistan) 5 5 0
No base in the region 10
Personal Qualification & Experience 10% Section 6 6
Scores
Average Experience of Contractor’s proposed key personnel.
i. Experience > 8 years 10
ii. Experience 6-8 years 8
iii. Experience 3-5 years 6 6 6
iv. Experience <3 years 0
HSE System 100 | Secton g 8
Scores
Contractor's HSE performance
i. Zero HSE incident in last 1 year 10
ii. One HSE incident in last 1 year 8 8 8
iii. Two HSE incident in last 1 year 6
iv. Three or more HSE incident in last 1 year 0
Total
TOTAL POINT VALUE 100 | 100% Score 88 89
Obtained
MINIMUM PASSING MARKS IN EACH GATEOGARY 50%
TECHNICAL QUALIFICATION (Minimum Score) 50




DETAIL OF TECHNICAL BID EVALUATION CRITERIA FOR CASED HOLE SERVICES IN REGION 2 (SINDH & BALUCHISTAN)

. Point Value
s s Weatherfor s s
Descriptions S Section % M/s SLB | M/s Weatherford | M/s CNLC | M/s WLE
core | Section %
Equipment & Services Availability 20% ‘Qéec“"” 18 20 14 20
cores
Percentage of Downhole Equipment, tools & services quoted by bidder (as
per Annexure A7 & A8) physically available in Pakistan (min of 2 quantity per,
tool required):
i More than 80% 20 20 20
ii. More than 70% but less than 80% 18 18
iii. More than 60% but less than 70% 14 14
iv. More than 50% but less than 60% 10
V. Less than 50% 0
Special Incentive for New International Bidders: Bidders having no existing
Wireline setup in Pakistan but having global presence in minimum 10
countries, who commit in their technical bids to establish functional base with
required logging equipment within 120 days of LOI, will get same marks as
highest scorer in each category.
Bidder’s International and Local Experience 20% Ssi(:rlzg 20 20 20 10
i Bu'idersllnternatlonal Experience of Wireline Services in minimum 10 10 10 10 10 0
countries (Min 10 years)
ii. Bidder’s local experience of Wireline Services in Pakistan (Min 5 years). 10 10 10 10 10
ii. Less than 05 years of total experience 0
Global Support for Technical Assistance 20% Séiztr"e’g 20 20 20 10
i. Bidder's own 24/7 support system for technical assistance,
R&D and Interpretation. 20 20 20 20
ii. Third party support for technical assistance, R&D and
Interpretation. 10 10
Contractor’s Services Base 20% Section 20 15 15 10
Scores
Contractor’'s Wireline fully functional Services Bases in Pakistan:
i. Base in South Region (Sindh, Baluchistan) 15 15 15 15
ii. Any additional base in South Region (Sindh, Baluchistan) 5 5
No base in the region 10 10
Personal Qualification & Experience 10% Section 6 6 6 6
Scores
Average Experience of Contractor’s proposed key personnel.
i. Experience > 8 years 10
ii. Experience 6-8 years 8
iii. Experience 3-5 years 6 6 6 6 6
iv. Experience <3 years 0
HSE System 10% Section 8 8 10 10
Scores
Contractor's HSE performance
i. Zero HSE incident in last 1 year 10 10 10
ii. One HSE incident in last 1 year 8 8 8
iii. Two HSE incident in last 1 year 6
iv. Three or more HSE incident in last 1 year 0
Total
TOTAL POINT VALUE 100 | 100% Score 92 89 85 66
Obtained
MINIMUM PASSING MARKS IN EACH GATEOGARY 50%
TECHNICAL QUALIFICATION (Minimum Score) 50




DETAIL OF TECHNICAL BID EVALUATION CRITERIA FOR SPECIAL SERVICES (ALL PAKISTAN)

Point Value
Descriptions Section M/s SLB| M/s Weatherford
Score %
Equipment & Services Availability 40% 26(:“0” 35 20
cores
Availability of Downhole Equipment, tools & services quoted by bidder (as
per Annexure A9) physically available in Pakistan at time of technical
evaluation:
i. All Formation tester modules with 100% back up. 10 5 5
ii. VSI with minimum 6 shuttles and 2 Vibrators. 10 10 10
iii. Complete Thru-Tubing setting tool with backup. 10 10 0
iv. Reservoir Saturation tool with backup. 10 10 5
Special Incentive for New International Bidders: Bidders having no existing
Wireline setup in Pakistan but having global presence in minimum 10
countries, who commit in their technical bids to establish functional base with
required logging equipment within 120 days of LOI, will get same marks as
highest scorer in each category.
Explosives Services for rush Pipe recovery operations 20% 2?322 20 10
i. Explosives Bunker in South Region (Sindh, Baluchistan) or North Region 10 10
(ICT, Punjab, KPK)
ii. Explosives Bunker in South Region (Sindh, Baluchistan) and North 20 20
Region (ICT, Punjab, KPK)
iii. No Explosives Bunker (Subject to written assurance to establish bunker 10
within 120 days from issuance of LOI)
Only one of the above will be applicable per bidder
Contractor’s Services Base 30% 2%“0” 30 25
cores
Contractor’s Wireline fully functional Services Bases in Pakistan:
:.(PKB)ase in South Region (Sindh, Baluchistan) or North Region (ICT, Punjab, 15
ii. Base in South Region (Sindh, Baluchistan) and North Region (ICT,
Punjab, KPK) 2 25 25
ii. Any additional functional base in Pakistan. 5 5
Either (i) or (ii) will be applicable for each bidder.
Personal Qualification & Experience 5% 2%“0” 3 3
cores
Average Experience of Contractor's proposed key personnel (Field &
Maintenance).
i. Experience > 8 years 5
ii. Experience 6-8 years 4
iii. Experience 3-5 years 3 3 3
iv. Experience <3 years 0
HSE System 5% 2%“0” 4 4
cores
Contractor’'s HSE performance
i. Zero HSE incident in last 1 year 5
ii. One HSE incident in last 1 year 4 4 4
iii. Two HSE incident in last 1 year 3
iv. Three or more HSE incident in last 1 year 0
Total
TOTAL POINT VALUE 100 | 100% | Score 92 62
Obtained
MINIMUM PASSING MARKS IN EACH GATEOGARY 50%
TECHNICAL QUALIFICATION (Minimum Score) 50




