TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025

DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas

Projects FY 2025-26

TECHNICAL BID OPENING DATE: October 08, 2025

Status Marks Obtained
Sr. . (Technically Remarks Preference
N Name of Bidder R el R Rejecti for G
o. esponsrve' (Reasons of Rejection) Group-A Group-B Group-C or Group
Non- Responsive)
1. M/s EMC Pakistan (Pvt.) Ltd. Technically Responsive Nil 90% 89% 88% Group-A
2. M/s SGS Pakistan (Pvt.) Ltd. Technically Responsive Nil 89% 86% 86% Group-A
M/s RECP Pakistan
Could not qualify in
(lead partner) Technically Non- qualify
3. M/s Environmental Services ) Clause(s)-2, 3 & 6 of 14% N/A 14% Group-A
. Responsive
Pakistan (Pvt.) Ltd. Annexure of TORs
(JV partner)
M/s Advanced Disposal Services
(Pvt.) Ltd. Technically N Could not qualify in
echnica on-
a (lead partner) y Clause(s)-2,3,5& 6 30% N/A 30% Group-A
M/s Pak Green Enviro- Responsive A FTOR
Engineering (Pvt.) Ltd. of Annexure o 3
(JV partner)

The qualified bids as tabulated at Sr. 01 & 02 above, are recommended for further processing please.

Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025

DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26

TECHNICAL BID OPENING DATE: October 08, 2025

TECHNICAL EVALUATION - DETAILED SCORING SHEET

CRITERIA/ SCORE MARKS OBTAINED (Group-A)
M/s RECP
Sr. EVALUATION ASPECT . M/s EMC M/s SGS Pakistan M/s ADS (Pyt.)
Min. Max. Paki Paki lead Ltd. (Yead partner)
Marks | Marks | fFaKistan clizy (lead partrer) | 1 s PGEE (Put.)
(Pvt.) Ltd. | (Pvt.) Ltd. | M/s ESPak (Pvt.) Ltd. (JV partner)
Ltd. (JV partner) '
Number of pending cases of Environmental Approvals (NOCs)
Pre-requisite for | past the validity period/ term of previous Contract(s) Not more than five
0. IEE Studies (Applicable ONLY to Consultants with prior experience of| (05) Acceptable | Acceptable N/A N/A
Conducting IEE Studlies for OGDCL)
Number of IEE Studies conducted for Non-E&P Sector since
1. . 2015 (minimum requirement is 07 studies; 01 mark for each 07 10 07 00* 08
Ezl:lzr'gtn_f‘e II?E study for which NOC acquired) 40
i
Studi:s 9 Number of IEE Studies conducted for E&P Sector since 2015
2. (minimum requirement is 07 studies; 03 marks for each study 21 30 30 00* 00*
for which NOC acquirea)
Experts Employed by the Consultant (02 marks for each expert)
a. Petroleum, Chemical & Environmental Engineers (min.
requirement is 02 experts);
b.  Environmentalists, Chemists & Analysts (min. requirement
Qualification, Fore e)F(perE);& Wildiife Experts (/i rement is 02
5 Competence and c. ora,,t z?una ildlife Experts (min. requirement is 5 5 ) 00* i
" |Experience  of exverts); ) . ) ) ) 0 30 0 8
p d. Sociologists & Socio-Economists (min. requirement is 01
Experts expert);
e. Hydrologists (min. requirement is 01 exper?);
f.  Graphics/ Mapping & GIS Expert (min. requirement is 01
expert);
g. Technical Writer (min. requirement is 01 expert)
Note:
1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025

DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26

TECHNICAL BID OPENING DATE: October 08, 2025

4 Visiting Experts (Domain Experts on visiting andy/or contractual 02 04
’ basis: 01 mark for each expert)
Range of Lab Equipment and Capabilities: physical existence of
laboratory and equipment for environmental monitoring 04 08 08 04 04
Status of QC|(ownLab = 08 marks; Outsourced Lab = 04 marks)
Laboratory .| Status of Environmental Lab (owned/ outsourced) w.r.t:
5. along with| 5 Certification/ Registration/ Enlistment with respective 14
Testing/ EPA;
Inspection b.  ISO Certifications/ Laboratory Accreditations. 04 04 06 04 04
Capabilities (Valid Certification/ Registration = 02 marks for each
Registration/  Certification/  Accreditation;  Applied  for
certification/ registration in last five years = 01 mark)
Status of Environmental Consultant w.r.t:
Certification/ a. Sg;gicct?\tfréé AF.{egistration/ Enrolment/ Enlistment with
6. :eglsz'::t't?" 1 b, 150 certifications, etc. 04 06 06 06 06 00*
ccreditations (Valid Certification/ Registration = 02 marks for each
of Consultant Registration/ Certification; Applied for certificationy registration
in last five years = 01 mark)
Undertaking on official letterhead:
a. Detailed understanding on Scope of Work in the form of
8. Execution Plan/ Gantt Chart; (02 marks) 04 04 04 00* 02
Undertaking for|b. Acknowledging compliance of all the conditions of Scope of
Environmental Work mentioned in Section-06. (02 marks)
Reports, Work | eqal Affidavit affirming: 10
Program and|a. No case/ environmental report has been returned at any
Responsibilities stage by any EPA; (03 marks) * *
5. b. Complete professional ability/ capability to carry out 06 06 06 00 00
PARALLEL IEE Studies at one point of time in different
provinces. (03 marks)
Total 70 100 90 89 14 30

* No valid/ verifiable documentary evidence furnished.

Note:
1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025
DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26
TECHNICAL BID OPENING DATE: October 08, 2025
TECHNICAL EVALUATION - DETAILED SCORING SHEET

CRSIJSEIEA/ MARKS OBTAINED (Group-B)
Sr. EVALUATION ASPECT - - -
Min. Max. M/s EMC Pakistan M/s SGS Pakistan
Marks | Marks (Pvt.) Ltd. (Pvt.) Ltd.
Number of pending cases of Environmental Approvals (NOCs) past the
Pre-requisite for | validity period/ term of previous Contract(s) Not more than
0. IEE Studies (Applicable ONLY to Consultants with prior experience of Conducting IEE| five (05) Acceptable Acceptable
Studies for OGDCL)
Number of IEE Studies conducted for Non-E&P Sector since 2015
1. Experience of SVIZZ/I:CLZ/’/ g;)yu/rement Is 07 studies; 01 mark for each study for which 07 10 07
Conductin 1IEE
Studies 9 Number of IEE Studies conducted for E&P Sector since 2015 (minimum 40
2. requirement is 07 studies; 03 marks for each study for which NOC| 21 30 30
acquired)
Experts Employed by the Consultant (02 marks for each expert)
a. Petroleum, Chemical & Environmental Engineers (min. requirement
s 02 experts);
b.  Environmentalists, Chemists & Analysts (min. requirement is 02
3 Qualification, experts); 18 16
" |Competence and|c. Flora, Fauna & Wildlife Experts (min. requirement is 02 experts);
Experience of |d.  Sociologists & Socio-Economists (/min. requirement is 01 exper?); 20 30
Experts e. Hydrologists (min. requirement is 01 exper?);
f.  Graphics/ Mapping & GIS Expert (min. requirement is 01 expert);
g. Technical Writer (min. requirement is 01 expert)
4 Visiting Experts (Domain Experts on visiting and/or contractual basis: 01 03 03
' mark for each expert)
Range of Lab Equipment and Capabilities: physical existence of
ftitus t of I QC laboratory and equipment for environmental monitoring 04 08 08
‘-’! oratory a_ong (Own Lab = 08 marks; Outsourced Lab = 04 marks)
5. |with Testing/ - 14
Inspection Status of Environmental Lab (owned/ outsourced) w.r.t:
C biliti a. Certification/ Registration/ Enlistment with respective EPA; 04 04 06
apabilities b.  ISO Certifications/ Laboratory Accreditations.

Note:

1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.

2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025

DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26

TECHNICAL BID OPENING DATE: October 08, 2025

(Valid Certification/ Registration = 02 marks for each Registration/
Certification/ Accreditation,; Applied for certification/ registration in last
five years = 01 mark)

Status of Environmental Consultant w.r.t:

Certification/ a. (Ejsszication/ Registration/ Enrolment/ Enlistment with respective
6. ARegls:II::tlt(_)n 4 b. ISO Certifications, etc. 04 06 06 06
ccreditations o (Valid Certification/ Registration = 02 marks for each Registration/
Consultant Certification; Applied for certification/ registration in last five years = 01
mark)
Undertaking on official letterhead:
a. Detailed understanding on Scope of Work in the form of Execution
8. Plan/ Gantt Chart; (02 marks) 04 04 04

Und_ertaklng for b.  Acknowledging compliance of all the conditions of Scope of Work
;nwr;nmenta::v K mentioned in Section-06. (02 marks) 10
Pf(?gora:"l aor:d Legal Affidavit affirming:
[ a. No case/ environmental report has been returned at any stage by
9. |Responsibilities any EPA; (03 marks) 06 06 06
b. Complete professional ability/ capability to carry out PARALLEL IEE
Studies at one point of time in different provinces. (03 marks)

Total 70 100 89 86

Note:
1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025
DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26
TECHNICAL BID OPENING DATE: October 08, 2025
TECHNICAL EVALUATION - DETAILED SCORING SHEET

CRITERIA/ SCORE MARKS OBTAINED (Group-C)

Sr.

EVALUATION ASPECT

Min.
Marks

Max.
Marks

M/s EMC
Pakistan
(Pvt.) Ltd.

M/s SGS
Pakistan
(Pvt.) Ltd.

M/s RECP
Pakistan
(lead partner)
M/s ESPak (Pvt.)
Ltd. (JV partner)

M/s ADS (Pvt.)
Ltd. (Yead partner)
M/s PGEE (Pvt.)

Ltd. OV partner)

Pre-requisite for
IEE Studies

Number of pending cases of Environmental Approvals (NOCs)
past the validity period/ term of previous Contract(s)

(Applicable ONLY to Consultants with prior experience of|
Conducting IEE Studlies for OGDCL)

Not more than five

(05)

Acceptable

Acceptable

N/A

N/A

Experience  of
Conducting IEE
Studies

Number of IEE Studies conducted for Non-E&P Sector since
2015 (minimum requirement is 07 studies; 01 mark for each
study for which NOC acquired)

07

Number of IEE Studies conducted for E&P Sector since 2015
(minimum requirement is 07 studies; 03 marks for each study
for which NOC acquirea)

21

40

10

07

00*

08

30

30

00*

00*

Qualification,
Competence and
Experience  of
Experts

Experts Employed by the Consultant (02 marks for each expert)

a. Petroleum, Chemical & Environmental Engineers (min.
requirement is 02 experts);

b.  Environmentalists, Chemists & Analysts (min. requirement
s 02 experts);

c. Flora, Fauna & Wildlife Experts (min. requirement is 02
experts);

d. Sociologists & Socio-Economists (min. requirement is 01
expert);

e. Hydrologists (min. requirement is 01 exper?);

f.  Graphics/ Mapping & GIS Expert (min. requirement is 01
expert);

g. Technical Writer (min. requirement is 01 expert)

Visiting Experts (Domain Experts on visiting and/or contractual

basis: 01 mark for each expert)

20

30

12

16

08

03

00*

12

Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




TECHNICAL EVALUATION REPORT

RFP NO.: OGDCL-SCM-SERVICES-CB-HSEQ-297413204-2025

DESCRIPTION OF THE RFP: Hiring of Consultancy Services for Conducting Initial Environmental Examinations (IEEs) for Oil & Gas
Projects FY 2025-26

TECHNICAL BID OPENING DATE: October 08, 2025

Range of Lab Equipment and Capabilities: physical existence of

laboratory and equipment for environmental monitoring 04 08 08 04 04
Status of QC|(own Lab = 08 marks; Outsourced Lab = 04 marks)
Laboratory  [status of Environmental Lab (owned/ outsourced) w.r.t:
5 along with| 5 Certification/ Registration/ Enlistment with respective 14
" |Testing/ EPA;
Inspection b.  ISO Certifications/ Laboratory Accreditations. 04 04 06 04 04
Capabilities (Valid Certification/ Registration = 02 marks for each

Registration/  Certification/  Accreditation;  Applied  for
certification/ registration in last five years = 01 mark)

Status of Environmental Consultant w.r.t:

Certification/ a. Certification/ Registration/ Enrolment/ Enlistment with
Registration / respective EPA;
6. o b. ISO Certifications, etc. 04 06 06 06 06 00*
Accreditations (Valid Certification/ Registration = 02 marks for each
of Consultant Registration/ Certification; Applied for certification/ registration
in last five years = 01 mark)
Undertaking on official letterhead:
a. Detailed understanding on Scope of Work in the form of
8. Execution Plan/ Gantt Chart; (02 marks) 04 04 04 00%* 02
Undertaking for|b. Acknowledging compliance of all the conditions of Scope of
Environmental Work mentioned in Section-06. (02 marks)
Reports, Work | |eqgal Affidavit affirming: 10
Program and|a. No case/ environmental report has been returned at any
o. |Responsibilities stage by any EPA; (03 marks) 06 06 06 00%* 00*

b. Complete professional ability/ capability to carry out
PARALLEL IEE Studies at one point of time in different
provinces. (03 marks)

Total 70 100 88 86 14 30

* No valid/ verifiable documentary evidence furnished.

Note:
1. Bidder may submit grievance within Seven (07) days of announcement of Technical Evaluation Report.
2. The grievance if any shall be sent to bgrc@ogdcl.com as per format available on OGDCL website.




