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1. [bookmark: _bookmark0]INTRODUCTION
Oil & Gas Development Company Limited (OGDCL) is the largest Exploration and Production Company in Pakistan having operations at 52 locations and fields in all the four provinces. OGDCL intends to upgrade existing Turbo Expander Control System installed at Sinjhoro gas processing plant. OGDCL’s Sinjhoro Site team in this regard invites bidders to submit it proposal for providing Design Consultancy services for upgradation scope.


2. [bookmark: _bookmark1]PROJECT BACKGROUND
Existing Turbo Expander Control System is relay based and Sinjhoro operation team currently is facing following problems as existing system has been outdated and become obsolete. OGDCL intends to replace existing relay based system with brand new PLC based control system. In addition OGDCL requires to review and replace existing instruments installed on-skid due to their obsolete nature for new system. Furthermore complete supply and installation BOQs are required by OGDCL for Installation contractor to be hired by OGDCL for project installation and commissioning.

2.1. [bookmark: _bookmark2][bookmark: _bookmark3]Scope of Work & Deliverables
The consultant shall perform detailed engineering and submit the required deliverable to OGDCL as per project requirements. Depending upon extent of upgradation requirements, subject assignment shall be completed as a whole as per details given below:

 (Detailed Engineering)
Consultant shall carry out below mentioned activities during this project:

· Site Visit and Data gathering
· Assessment of existing control system and instrument installed at site.
· Preparation of control system specification as per project requirements
· Preparation of general instrument specification and datasheets
· Development of relevant instrument drawings as per project requirement.

Based on above mentioned activities, Consultant shall submit below mentioned deliverable to OGDCL for review and comments:
· Specification for PLC based control system
· Instrument Datasheets
· Instrument Installation and Termination Drawings
· Specification for Instrument Installation Works
· Supply and Installation BOQs
· Consultant Site supervision during installation/Testing and commissioning

Procurement Support
Consultant shall be responsible to prepare complete Technical and Commercial Tender for carrying out proposed upgradation work. In addition Tender Pre-Bid Clarifications and Post-Bid review and evaluation will also be carried out accordingly, Technical and Commercial evaluation report shall be submitted to OGDCL for review and finalization.

Design Review of Vendor’s Document
The consultant shall prepare Contract Document with successful bidder on behalf of OGDCL. Furthermore consultant shall carry out complete design review and vetting of Vendor documents, consultant shall also be responsible to assist/lead OGDCL in Meeting and Inspection to monitor Vendor design and progress through different phases of project till successful installation, completion/Testing and commissioning of the Project.

2.2. [bookmark: _bookmark4]Support to be Provided By OGDCL
· Accommodation and meal for consultant personnel during site visit.
· Pick and Drop from Karachi to Sinjhoro Site.

[bookmark: _bookmark5]
Note: The consultant shall charge for undertaking the assignment as a whole
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